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Executive Summary

Finance department is the part of an organization that manages its money. The business
functions of a finance department typically include planning, organizing, auditing, accounting
for and controlling its company's finances. The finance department also usually produces the
company's financial statements. The activities expected from a finance department cover a
wide range from basic bookkeeping to providing information to assisting managers in making
strategic decisions. What to expect from your finance department will depend largely on
factors such as how much involvement the owner/manager has in the organization. At the
base level, your bookkeeper will be responsible for all the day-to-day transactional
accounting for the business. This will include the tracking of all transactions and the
management of any government reporting. In very small owner-managed businesses, this role
is often filled by a family member with accounting experience. An outside accounting firm is
usually used for annual financial statements and returns. In larger organizations this role will
extend right through to preparing the financial statements with an external auditor engaged
for assurance purposes. Sheba Platform Ltd. (Sheba.xyz) is the first online service market

place in Bangladesh. Its service area is increasing day by day for various customers.
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1.1 Origin of the Report

This report is based on three months’ comprehensive study with direct participation, which is
the part of BBA program. It helped me to gather practical experience which is necessary for
my future life. Here, | got the opportunity to combine my theoretical knowledge with the
practical experience. For this great opportunity, 1 would like to express my deepest respect to
my honorable academic supervisor Abul Kalam, Dean, Bachelor of Business Administration,
Sonargaon University (SU) for giving me his valuable advice, time and all the necessary
guidance, which inspired me to prepare this report as it is. This internship program allowed
me to have a better access to a well-structured organization in course of furnishing my future

career.

1.2 Objectives of the Report

The specific objective of the report is to shed light on the details about the “Activities of
finance department of Sheba Platform Ltd (Sheba.xyz)”. However, along with this, the report

has been directed by the following general objectives:

O Exploring how Sheba Platform Ltd (Sheba.xyz) control their total financial activities.

O Investigating how Sheba.xyz control their inventory management.

U Understanding the overall performance ofSheba.xyz.

O Apprehending the emergence of Sheba.xyz and its contribution in the economy of
Bangladesh.

U

To apply the practical knowledge of my theoretical understanding in an organizational

setup.

U

To know various kinds of products and/ service provided bySheba.xyz.

U

To examine the investment policies ofSheba.xyz.
U To know the rules and regulations of Sheba.xyz regarding the sector wise investment

and modes of investment.

U

To know about the investment processes ofSheba.xyz.

U To analyze the performance regarding the investment activities of Sheba.xyz using
some important trend analysis such as — investments of Sheba.xyz, Classified
investments to total investments, provision against classified investments, investment

deposit , capital adequacy etc.

13



O To compare the performance regarding investments of Sheba.xyz with its
Competitors.

U To find out the relationship between investment income and different investment
modes through various types of analysis.

O Finally to identify the findings regarding the investment activities or other relevant
things those are essential for the companies and give some recommendations to

overcome the problems those are found.

1.3 The Methodology of Report

Research Approach: The project inscribed here is an outcome of descriptive type of study. It
is composed based on qualitative paradigm and all the information synthesized here are the

outcomes of a participatory observation.

Data Collection Instruments: The study was primarily based upon information extracted
from the official documents of Sheba.xyz. Interviews with the managerial personnel and
officers of various departments were also conducted. On the other hand, secondary sources
like-books, journals, newspapers, annual reports, web sources etc. were the major secondary
sources used here. These sources were used generously to collect data regarding the company

and different kinds of associated issues

Table 1: Means of Report Composition

Report Style Descriptive.

Method of data | Participatory Observation, Secondary Analysis.

collection

Time horizon Cross sectional and Longitudinal (Small-scale).

Data types and Sources | Primary: Asking questions to key officials and participatory

of data observation.

Secondary: Books, journals, organizational publications,

newspapers, websites, other online sources etc.

14



1.4 Scope of the Report

The report covers the organizational structure, background, functions and the performance of
Sheba.xyz. The scope of the study is to acquaint with the operational scenario of Sheba.xyz.
The focus was only to understand the organizational attributes in course of understanding the

finance related issues of this organization.

1.5 Limitations of the Report

There were some limitations of the study and, therefore, the report may lack some crucial

data. Such as;

U The general activities of Finance department are so vast. Therefore, they had
limitations in providing me enough time always.

O Time of my internship program was very short. Therefore, the issues | have
experienced directly may suffer from lack of completeness.

U They did not provide me vast information due to their official code of conduct to
maintain their organizational confidentiality.

U Not all the information is included in this report due to confidentiality of organization.

The report has encountered the limitations that may have an overall impact on understanding
the activities of the department from a critical perspective. Despite, these limitations, | have
tried from all aspects to collect all necessary information and make the report a

comprehensive one.

15
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2.1  About the Organization

Sheba.xyz is an online service marketplace in Bangladesh that connects households with
verified service providers to make life more convenient and hassle-free. It started its journey
in the year of 2015. It provides the service needs that one comes across in everyday life.
More than 300 home and office services in total are all available online and also in one
mobile application. Avail experienced & verified service providers for- beauty, appliance &
gadget repair, food, laundry, cleaning, rent-a-car, shifting, and renovation and so on. This
company maintains a greater communication with all the spheres of people and government
representatives. Research proves that companies with board connections to state-owned firms
and family business groups had greater crisis-period accounting performance and stock
returns (Acemoglu et al., 2016; Baek et al., 2004; Carney et al., 2020). This certainly

indicates company’s greater ability to crises management.

2.2 Objectives of the Sheba.xyz

Sheba.xyz is a startup organization aims at fulfilling the following general objectives
upholding the necessity of people from a social business perspective which is considered as
one of the prioritized aspect of business entrepreneurs nowadays (Fisk et al., 2019; Kabadayi
et al., 2019; Mejia, 2019).

> To achieve and continue growth in service providing

> To continuously develop human resources at that service providing activities

2.3  Mission

The mission of sheba.xyz is to provide services with a very convenient price and to improve
the quality of services. This is not only a business issue but also extending the entrepreurs’

hand to support the wellbeing of human in national and international arena.

2.4  Vision

The organization wants to be the most admired and respected familiar company in the
country. Sheba.xyz has been successful in realizing this vision by creating a lasting brand

name in every sector. Sheba.xyz Group claims that it has continued to expand in the field of



Consumer durables by acquiring new companies producing related products. It also describes

aspiration for the future, without specifying the means necessary to achieve those desire ends.
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3.1 Human Resources Department

Creating a complement and healthy working environment, Sheba.xyz values its Human
Assets and committed to their growth and prosperity. The success of any business
organization depends on the quality of its human resources i.e. their caliber and commitment.
Sheba.xyz is committed to ensure that the Company is capable of continued growth and
profitability by satisfying customers' needs and to provide employees with high level of job
satisfaction. It is evident that employee well-being is directly connected to key organizational
outcomes such as performance and productivity, identifying ways to enhance employee well-
being (Kowalski & Loretto, 2017; Kun & Gadanecz, 2019; Meyers et al.,
2019).Consequently, Company's personnel initiatives are designed to encourage open
communication, creativity, innovation and initiative. Because the Company believes well
trained and proactive employees with high level of job satisfaction will ultimately contribute
to the increase in profitability of the Company (Dastmalchian et al., 2020; Igbal et al., 2019;
Zhang, 2010 ). However, the HR department of Sheba.xyz is the combination of other four
departments, i.e.-HR management, administration, training and legal department (Figurel).

Human Resources Department

HR Management Administration Training Legal

Figure 1: Primary Hierarchy of Human Resources Department

Major functions of this department are:

U Recruiting, transferring, promoting and terminating of employee.
U Arranging training both in-house and outside.
U Personnel policy evaluation and implementation/n.

O Maintaining protocol, counseling and discipline of organization.



U

Legal aspects.

U Recording employee’s salary, leave administration and annual performance
evaluation.

U Handling recruitment & selection, training & development, job review, Performance

appraisal, employee relations, and disciplinary issues in Formulating HR policies and

procedures

U

Implementation of Company HR policies and

U

Reviewing HR policies and procedures and revising as per need of the Organization

O Ensuring the departmental policies is competitive within the Company p HR planning
and budgeting

O Handling employee disciplinary actions and or separations i.e. termination, Discharge,

dismissals and voluntary separations

U

Managing Performances and ensuring evaluation of all employees

U

Handling grievances of employees

U

Check & calculate Allowances for applicable cases to include in monthly Payroll.

3.2 Marketing Department

Sheba.xyz has a unique retail network. Its products are sold more than 230 outlets across the
country. These are strategically located all over Bangladesh. Sheba.xyz is the only company
in the country with such an extensive retail network. As a retail company, marketing
consumer durable products, Sheba.xyz Group efforts have been focused on the store-
merchandising concept

3.3 Marketing Services Department

The head of this department, the Marketing Services Director, has three sub-sections

management team under him. They are:

1) Product Management.
2) Advertisement & Sales Promotion.

3) Service Center.

21



3.4 Finance Department

This division is responsible for ensuring optimum and most efficient uses of the company's
resources through various controlling and monitoring activities. It is headed by the Controller
& Finance Director, and consists of the Audit, Corporate Affairs, Credit, Commercial, MIS
and Accounts. However, the last four units are reportable to the Chief Accounts Manager,
who is himself reportable to the Controller. There have a lot of activities of individual
department. The following is the organization chart of the department

[ Controller and Finance Director }

Finance Commerci
and al and ”XE'J}?I Czrfp;;)ir;aste MIS Credit
Accounts Logistics

Figure 2: Structure of Finance Department

3.4.1 Finance &Accounts:

In the finance & accounts department they are responsible for control cash flows operation.
They are responsible for makes sure that, the operation running smoothly. Their general

activities are describing below:

Accounts division creates and maintains records of company transactions for both internal
and external audiences. The Accounts unit may be considered a department by itself, for it
has the following functional units - Sales Accounts, Costing & Inventory, Payables, Cash
Management, and General Ledger. The company accounts represent the financial statements.
The investment in associate companies was accounted under the cost method. The carrying
value of associate company investments is shown at cost and only dividend income received

from associate companies is recognized as income.

The company accounts represent the financial statements. The investment in associate

companies was accounted under the cost method. The carrying value of associate company

22



investments is shown at cost and only dividend income received from associate companies is

recognized as income.

3.4.2 Credit department

In the credit department they are responsible for control hire purchase operation. They are
responsible for makes sure that, the operation running smoothly. Their general activities are
describing below:

3.4.2.1 What is hire purchase?

Hire purchase is a form of credit. The customer agrees to buy goods and to pay for those
goods in installments. The customer has the right to possess and uses the goods from the time
the contract is made. Seller has security interest in the goods until all amounts owing by the

customer are paid.
3.4.2.2 Credit scoring:

A customer must meet before granting credit approval i.e. credit scoring form. The criteria

are likely to include:

O The buyers previous credit history
Their ability to pay

Their current income

Residence status

Profession & length of profession

Age family size

OO0 000

Guarantors

O Whether they have any other outstanding debt payable at the present time.
3.4.2.3 Guarantors

For credit approval we require two guarantors. A person acting as a guarantor must sign a
guarantee agreement in writing. A guarantor is not just providing a credit reference for the

purchaser. They shall be held liable for the debt if the customer defaults on the agreement.
3.4.2.4 Hire purchase contract

A hire purchase contract must be in writing, be signed by the customer, the guarantors and

the retailer, and disclose:



U0 0000O0

A description of the goods

The name and address of the hirers & guarantors
Financial details of the contract

The number of installments

The amount of each installment

When, where, and to whom each installment is to be paid.

Defaulters for above 6 months - The process will start from 5th Steps.

3.4.25 Black List

The customer who have failed to pay minimum 6 installments are listed as bad customers.

The list has to be updated quarterly. Shop Manager will be able to assess the Black Listed

customers when he makes a new sale.

3.4.2.6 Legal Recourse

From now on we will go for legal actions against the defaulters. It will be a message to the

bad customers that no one can be escaped without making payment. But HP documentations

have to be needed complete & authentic.

3.4.2.7 Commercial &logistics

In the commercial & logistics department they are responsible for control all import

transactions and opening of L/C operation. They are responsible for makes sure that, the

operation running smoothly. Their general activities are describing below:

o

o

o

Requisition for order
Purchase of product

L/C Opening

Select L/C opening Bank
Insurance

VAT

Warehouse

Requisition for order

This department confirms how many and what types of product or equipment does the

company need or wants to purchase.

24



Purchase
After getting confirmation, the purchase department involved to buy product. And they

try to follow up its related work.

L/C Opening
To get confirmation of purchase, then the company goes to open L/C for foreign
purchase. In that case they need requisition for that confirmation that, how much

product has in their hand. After getting requisition they starting their work.

Select L/C opening Bank
First they select in which Bank (must be negotiated), they would like to open L/C. Then
collect L/C form from that Bank, fill up the form, attached insurance cover note and
submit to the Bank.

VAT
Value Added Tax (VAT) is one of the major indirect taxes in Bangladesh. It is paid on
the value that an individual or an organization adds to goods and services at each stage
of their production and distribution. This is generally done in accordance with the
guidelines of the National Board of Revenue (NBR) of Bangladesh. The tax eventually
gets passed on to the consumers. Vat is payable to the government on the service

revenue.

Warehouse

Inventory Procurement & Management

O Based on annual sales plan and regular forecasts.
U Product-wise inventory available as required

QO Identification of idle stock & transfer to other locations.
3.4.2.8 Monthly Stock Building Plan
Objective is to move the products through a system on regular basis.
3.4.2.9 Product Delivery

O Consolidation of product mix for a single/multiple destination.

U Consolidation of product mix required for a month —single/multiple destinations.

25



3.4.3 Internal Audit department:

In the internal audit department they are responsible for control to reduce variance of income
and cost operation. They are responsible for Keeping close watch on irregularities (if any) &
taking prompt actions. Coordination with all locations to identify phased out /defective/
obsolete products, spare parts & prompt disposal. They are responsible for makes sure that,

the operation running smoothly. Their general activities are describing below:
Regular audit at

© Sales Agents
Corporate Office
Warehouses

Services Centre

© ®© ®© ©

Manufacturing Unit

3.5 Corporate Affairs:

In the corporate affairs department they are responsible for control all company related
secretarial matters operation. They are responsible for makes sure that, the operation running

smoothly. Their general activities are describing below:

O Company Legal Issues
Statutory Accounts &Dividends
Corporate Tax & Other Taxes
Fixed Assets Management

Treasury Functions

0O 0000

Board Meeting Issues

3.6 MIS Department

Management Information System (MIS) is a key department of present IT based service
providing companies (Laudon & Laudon, 2018; O’Brien & Marakas, 2011; Valacich &
Schneider, 2018). Management Information System (MIS) section presents ERP (Enterprise
Resources Planning) for less time consume. ERP is a new division which deals with
computerized financial data transaction within the organization. And shortly MIS will bring

online record transaction.
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Enterprise Resource Planning software systems (ERP) encompass a wide range of software
products supporting day-to-day business operations and decision making. ERP serves many
industries and numerous functional areas in an integrated fashion attempting to automate
operations from supply chain management, inventory control, manufacturing scheduling and
production, sales support, customer relationship management, financial and cost accounting,
human resources and almost all other data-oriented management process. ERP systems have
become increasingly prevalent over the last 10 years throughout the world. By the year 2000,
ERP systems have been implemented in over 60% of multi-national firms.

3.7 Distribution Department

Sheba.xyz has a unique retail network. Their products are sold through their own chain store
numbering 90 and exclusive sales agents numbering 50, strategically located all over
Bangladesh. Sheba.xyz is the only company in the country with such an extensive retail
network of its own. As a retail company, marketing consumer durable products, their efforts
have been focused on the store-merchandising concept. They have successfully given a
different perspective to all their retail stores keeping in mind what makes a good purchasing

experience.
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4.1 Introduction

The company provides a comprehensive manual as a guideline for the operating activities of
finance & accounts department. The set of guidelines acts as the foundation for the system of
internal accounting controls of the department. Examples of the key documentation are
discussed in the following to achieve the objectives of the department. This instructions are
provided and advised to use only as an aid and not inspired as a replacement for management

involvement.

4.2 Cash receipts

Cash receipts through company’s money receipts. In corporate finance and accounts
department each deposit must be entered into a collection register manually. After the entry
the receipts are handed over to the concerned revenue section for posting to match against

revenue. Collection register will generate cash collection report.

4.3 Cash disbursement

Cash disbursement should be controlled strictly as this is a liquid asset. Basic control of cash

disbursement should be as follows:

1. Management will approve payment vouchers.

2. All payments especially vendor payment must be made through cheque.

3. The signatories of the cheque will be top management and top level staff is authorized.

4. No cheque should be prepared without the approval of payment vouchers.

4.4 Account payable

A. An authorized individual, who indicated approval by initialing the invoice, should
approve invoices for payment in writing after review.
B. Checks maybe generated manually.
C. Supporting documents referred to as voucher to as voucher are attached to the cheque
for signing. The documents usually contains:
A Purchase order

A Receiving report

29



A Invoice
D. Money receipt should be received when payment is made.

E. Source tax should be deducted, if applicable, form the payment.

4.5 Recurring expenses

Recurring expenses are of different types. They may be one time in a month, occasionally and
regular. The monthly ones are utilities bills and examples of regular type are conveyance,
entertainment, etc. expenses in connection with business travel, training, promotional etc are

occasional expenses in nature.
(1) Monthly

Monthly expenses should be paid on the basis of invoice/ bill submitted by the authority
concerned. Payment is this regard should be ensured to the designated deposit centers within

the stipulated time in order to avoid disruption of services
(ii) Occasional
Occasional expenses are incurred for specific purposes in this regard are as follows:

e Expense report should be completed on a timely basis

e Receipts for expensed should be attached to the expenses report prior to the expense
report. Date, time and business purpose should be stated.

e The staff should sign and dated the expense report prior to its submission to finance
and accounts department.

e Before disbursement or adjustment of advance made against him/her, the expenses

report should be approved by the authority.

4.6 Payroll

The salary of the staff should be paid on the basis of the employment agreement with the

company.

4.7 Imprest cash

Imprest cash fund is a revolving fund maintained at a constant amount to cover the small cash

expenditures such as conveyance, entertainment, minor office supplies etc.
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At all times the general ledger imp rest fund account balance in the name of respective should

be the amount of cash that was originally advanced.
The following procedures are helpful in maintaining the imp rest cash fund account:

e To establish the imp rest fund account, make a fund available to the in charge for an
amount sufficient to cover small expenditures for a designated period of time.

e The in charge is required to provide expenditure vouchers to corporate office
immediately after the close of designated period of time.

e The concerned section of finance and accounts department should process the
vouchers and send to the proper authority for approval.

e Discrepancy detected at the examination of vouchers.27

4.8 Advances

There may require some unavoidable advance such as: Advance to vendor for specific
product. Advance to employee on humanitarian ground whatever the nature of advance this
should be made available to the beneficiary after proper approval from the top management
of the company. The department should take necessary steps to realize the advance as per

understanding.

4.9 Prepayments & security deposits

Prepayments required for rental office should be made available as per agreement on
approval by the management. The department of finance and accounts should adjust the
prepayments as per agreement. No lapse in this regard will be allowed. In addition, there
require some security deposits for securing business telephone, customs etc. these should be
made through cheque subject to the approval from the management. The corporate finance
and accounts department will be responsible to bring back the same at the end of the

stipulated period. In addition, the transactions should be accounted for properly.

4.10 Investment

Investment policies are too complex to fully discuss here, but controls for managing

investments should include the following:
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« The finance and accounts department is to implement the investment decision to the

company.

« The present policy in this regard is to place fund in fixed deposit reserve with banks and in

saving certificated issued by the government.

» The investment will be made when the board of directors takes decision.

4.11 General ledger

The general ledger (G/L) accumulated all accounting activities for an accounting period. The

importance of the (G/L) systems become apparent in light of a double entry objective that:

@ All transactions are properly accumulated, classified, summarized and recorded in the

accounts and

(b) Financial transactions and reports accurately reflect the details of all operations. As
evidenced by the objective, the activities of a (G/L) system are varied, ranging from the
preparation of journal entries to the production of the final financial statements. The basic
flow of events for a (G/L) system is simple, revolving mainly around the journal entry.
Initially journal entries are prepared by summarizing the period’s activity. Journal entries are
then posted to the (G/L). Reports are generated from the (G/L), reviewed for accuracy and
any variances are explained. Finally, financial statements are produced from the final general

ledger. Because of the impact of the (G/L) system, the following key controls are imperative:-

= Approval of all journal entries by a designated authority before posting.
= Checking of validation sheet of journal entries to confirm the accuracy of the posting.

= Review of month end financial statements by departmental heads.

4.12 Accounting Activities

As stated above, summarization of the month’s activities is done via journal entry. The

different accounting activities that give rise to journal entries are as follows:-

4.13 Cash activities

©Cash receipts: Cash payment is received through money receipt from different sources
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1. Cash sales

2.  Credit collection

All receipts either cash or cheque must be entered to the respective revenue centers

individually. At the end of the month journal entries of accumulated figure is to be posted to
the (G/L) accounts.

©Disbursements: Posting is required at the time of each payment individually to the respective

head of accounts.

4.14 Operating activities

O Accounts payable: There are some recurring expenses identifies as accounts payable

a)
b)

such as
Direct cost

General cost- Salary, Rent etc.

This type of expenses is to be recorded on cash basis in the existing data base file. At the end

of month this is to be treated as payment against account payable in the reporting software.

O Account receivable: Credit sales will be treated as accounts receivable and at month

Q

end journal entries receivable is to be posted to the (G/L) in order of revenue center
Payroll: Salary for the working month is to be paid and at the end of each month
payable account for salary is to be posted and when paid payment is to be adjusted in
reporting software.
Depreciation: Depreciation is to be charged on
o Fixed assets: Building, leasehold improvement, plant and machinery, motor
vehicles, furniture equipment and tools as per journal entry to be posted in the
reporting software
U Prepaid/ Advanced: It is to be ensured at the time of posting of payment/
adjustment that prepaid/ advance account (such as prepaid office rent, operational
advances) is properly accounted for.
U Additional entry: Any additional journal entry, if required must be supported by

proper documentation.
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4.15 Cash flow

Cash flows are classified as operating, investing, or financing activities on the statement of
cash flows, depending on the nature of the transaction. Each of these three classifications is

defined as follows.

= Operating activities include cash activities related to net income. For example, cash
generated from the sale of goods (revenue) and cash paid for merchandise (expense)

are operating activities because revenues and expenses are included in net income.

= |Investing activities include cash activities related to noncurrent assets. Noncurrent
assets include (1) long-term investments; (2) property, plant, and equipment; and (3)
the principal amount of loans made to other entities. For example, cash generated
from the sale of land and cash paid for an investment in another company are included

in

»= Financing activities include cash activities related to noncurrent liabilities and
owners’ equity. Noncurrent liabilities and owners’ equity items include (1) the
principal amount of long-term debt, (2) stock sales and repurchases, and (3) dividend
payments. (Note that interest paid on long-term debt is included in operating

activities.)

4.16 Budgets and forecasting

In this function, the finance department works with managers to prepare the company’s
budgets and forecasts and also give feedback with regards to the financial standing of the
company. This information can be used to fulfill the cash needs of each department, plan
company staffing levels, plan asset purchase and expansions at minimum cost before they
become necessary. The finance department can also use past records from respective

departments to make better budget and forecast over long-term and short-term time horizons.

417 Sales

Estimating the sales your business will generate over the forecast period can be difficult. If

you are starting a new business you can base your estimates on market research and industry
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benchmarks. For an established business, take into account previous sales data over the same
time period. You will also need to consider the current market and other economic

conditions.

4,18 EXpenses

An expenses forecast estimates your ongoing operational costs over a period of time.
Business expenses may include (amongst others) rent, insurances, vehicles, advertising,

employee wages, and accounting and legal fees.

If you are starting a new business, base your forecast on market research and industry
benchmarks. If you are already operating a business, use records from previous years to assist
you. Make sure you allow for any likely changes, such as an increase in costs or employing
additional staff.

4.19 Cost of goods sold (COGS)

If you sell physical products you will need to forecast how much it costs to produce or stock

them.

The COGS forecast relates to your sales forecast. If you are forecasting an increase in sales,
the cost of producing the goods will also increase (you will need to purchase more
components or stock).

To forecast COGS you will need to include all the direct costs associated with production and
preparation for sale. These may include:

> the wholesale cost of buying completed goods, raw materials or parts
L, packaging

> freight and freight insurance

> commissions paid on sales

> direct labour costs used to manufacture the product

4.20 Profit and Loss Statement

The profit and loss (P&L) statement is a financial statement that summarizes the revenues,
costs, and expenses incurred during a specified period, usually a fiscal quarter or year. The

P&L statement is synonymous with the income statement. These records provide information


https://www.investopedia.com/terms/i/incomestatement.asp

about a company's ability or inability to generate profit by increasing revenue, reducing costs,
or both. Some refer to the P&L statement as a statement of profit and loss, income
statement, statement of operations, statement of financial results or income, earnings

statement or expense statement.

Key Takeaways

o The P&L statement is a financial statement that summarizes the revenues, costs, and
expenses incurred during a specified period.

o The P&L statement is one of three financial statements every public company issues
quarterly and annually, along with the balance sheet and the cash flow statement.

o It is important to compare P&L statements from different accounting periods, as the
changes in revenues, operating costs, R&D spending, and net earnings over time are
more meaningful than the numbers themselves.

o Together with the balance sheet and cash flow statement, the P&L statement provides

an in-depth look at a company's financial performance.

The P&L statement is one of three financial statements every public company issues
quarterly and annually, along with the balance sheet and the cash flow statement. It is often
the most popular and common financial statement in a business plan as it quickly shows how

much profit or loss was generated by a business.

The income statement, like the cash flow statement, shows changes in accounts over a set
period. The balance sheet, on the other hand, is a snapshot, showing what the company owns
and owes at a single moment. It is important to compare the income statement with the cash
flow statement since, under the accrual method of accounting, a company can log revenues

and expenses before cash changes hands.

The income statement follows a general form as seen in the example below. It begins with an
entry for revenue, known as the top line, and subtracts the costs of doing business, including
the cost of goods sold, operating expenses, tax expenses, and interest expenses. The
difference, known as the bottom line, is net income, also referred to as profit or earnings. You

can find many templates for creating a personal or business P&L statement online for free.
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It is important to compare income statements from different accounting periods, as the
changes in revenues, operating costs, research and development spending, and net earnings
over time are more meaningful than the numbers themselves. For example, a company's

revenues may grow, but its expenses might grow at a faster rate.

4.21 Statement of changes inequity

The statement of changes in equity is a reconciliation of the beginning and ending balances in
a company’s equity during a reporting period. It is not considered an essential part of the
monthly financial statements, and so is the most likely of all the financial statements not to be
issued. However, it is a common part of the annual financial statements. The statement starts
with the beginning equity balance, and then adds or subtracts such items as profits and
dividend payments to arrive at the ending balance. The general calculation structure of the

statement is:

Beginning equity + Net income — Dividends +/- Other changes

= Ending equity

The transactions most likely to appear on this statement are as follows:

Net profit or loss

Dividend payments

Proceeds from the sale of stock

stock purchases

Gains and losses recognized directly inequity

Effects of changes due to errors in prior periods

O UODO0OO0OO0OQDO

Effects of changes in fair value for certain assets

The statement of changes in equity is most commonly presented as a separate statement, but

can also be added to another financial statement.

It is also possible to provide a greatly expanded version of the statement that discloses

the various elements of equity. For example, it could separately identify the par value of
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common stock, additional paid-in capital, retained earnings, and treasury stock, with all

of these elements then rolling up into the ending equity total.
To prepare the statement, follow these steps:

L Create separate accounts in the general ledger for each type of equity. Thus, are
different accounts for the par value of stock, additional paid-in capital, and retained
earnings. Each of these accounts is represented by a separate column in the
statement.

% Transfer every transaction within each equity account to a spread sheet, and inside
notify it in the spread sheet.

% Aggregate the transactions within the spreadsheet in to similar types, and transfer
them to separate line items in the statement of changes inequity.

& Complete the statement, and verify that the beginning and ending balances in it match
the general ledger, and that the aggregated line items within it add up to the ending

balances for all columns.

4.22 Fixed Assets Register

A fixed asset register is a detailed list of all fixed assets which are owned by a business. Its
main purpose is to enable an organization to accurately record and maintain both financial
and non-financial information pertaining to each asset and to easily identify and verify an

asset when required.

Items and information captured in a fixed asset register

Fixed assets are longer term investments which provide value to a business and are

depreciated over a period of years.

Below are some typical examples of fixed assets that would be recorded on a fixed asset

register:

= IT equipment such as computers, laptops, printers, and servers

= Office equipment such as photocopiers, scanners, and telephones
= Furniture

= Property, plant, and equipment(PPE)

= Land
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» Fleet i.e. cars and vans

Organizations have the flexibility to capture as little or as much detail required for each asset.
Storing detailed asset information and financial history provides valuable data to enable more

informed decision making.

Typical information captured on a fixed asset register includes a unique identifier code, asset
name, description, purchase and capitalization dates, purchase cost, department, cost center,

residual value and asset life, and depreciation rule.

The benefits of creating and maintaining a fixed asset register

It is essential for an organization to maintain an accurate asset register to provide knowledge
as to where an asset is and in what condition it is in. Listed below are just some of the key
benefits which can be achieved from getting a fixed asset register in place:

« Provides complete information on asset status, history, and location for audit trail
purposes.

e Assists in complying with statutory requirements such as US GAAP and SOX.

« Ensures that the balance sheet reflects an accurate fixed asset value.

« Provides an accurate reference to ensure that the appropriate level of insurance is in
place, which in turn avoids the overpayment of insurance premiums.

o Facilitates a quick and easy asset audit and verification process.

« Simplifies month and year-end processes when asset data is up to date.

o Improves asset utilization across the business and avoids the duplication of asset

purchases.

4.23 Balance Sheet

A Dbalance sheet is a financial statement that reports a company's assets, liabilities and
shareholders' equity at a specific point in time, and provides a basis for computing rates of
return and evaluating its capital structure. It is a financial statement that provides a snapshot

of what a company owns and owes, as well as the amount invested by share holders.

The balance sheet is used alongside other important financial statements such as the income
statement and statement of cash flows in conducting fundamental analysis or calculating

financial ratios.
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Key Takeaways

« A balance sheet is a financial statement that reports a company's assets, liabilities and
shareholders' equity.
o The balance sheet is one of the three (income statement and statement of cash flows
being the other two) core financial statements used to evaluate a business.
« The balance sheet is a snapshot, representing the state of a company's finances(what
it owns and owes) as of the date of publication.
o Fundamental analysts use balance sheets, in conjunction with other financial
statements, to calculate financial ratios
Assets, liabilities and shareholders' equity each consist of several smaller accounts that break
down the specifics of a company's finances. These accounts vary widely by industry, and the
same terms can have different implications depending on the nature of the business. Broadly,

however, there are a few common components investors are likely to come across.

The balance sheet is a snapshot representing the state of a company's finances at a moment in
time. By itself, it cannot give a sense of the trends that are playing out over a longer period.
For this reason, the balance sheet should be compared with those of previous periods. It
should also be compared with those of other businesses in the same industry since different

industries have unique approaches to financing.

A number of ratios can be derived from the balance sheet, helping investors get a sense of
how healthy a company is. These include the debt-to-equity ratio and the acid-test ratio, along
with many others. The income statement and statement of cash flows also provide valuable
context for assessing a company's finances, as do any notes or addenda in an earnings report

that might refer back to the balance sheet.
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CHAPTER 5:
CONCLUSION & RECOMMENDATIONS
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5.1 Conclusion

The analysis of the firm’s financial statements consists of mixture of steps and pieces that
interrelate and affect each other. No one part of the analysis should be interpreted in isolation.
Short term liquidity impacts profitability; profitability begins with sales, which relate to the
liquidity of assets. The efficiency of asset management influences the cost and availability of
credit, which shapes the capital structure. Every aspect of a firm’s financial condition,
performance, and outlook affects the share price. The last step of financial statement analysis
is to integrate the separate pieces into a whole, leading to conclusions about the business
enterprise. The specific conclusions drawn will be affected by the original objectives

established at the initiation of the analytical process.

5.2 Recommendations

So there have some weaknesses that act as barriers for being better performance of Sheba.xyz
Group. If the company can reduced this kind of barriers, company can be successes. So they
can take some action to recover those barriers that is:-

#Have to can increase sales

#Company must follow the chain of command

#To make effective salary structure

#Have to reduced short term loan

#Have to reduced new store expansion Because if it increase more in a year, the

expenses of lease payment are increasing too.

The managerial performance of Sheba.xyz Group is also very good but for more better in

future they can take some action which is given below:

# Adaptation of more advance technology in their production process.

# Improvement of compensation structure for the staffs and employees.

4 Uses of Modern updated software’s in all departments for accomplishing the task
which I think will make the work more effective and efficient. It will also save a
lot of time and energy.

# Evaluation for the good performance of the employees by introducing award and

incentives.
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Sheba.xyz Group should try to perform some social responsibility  like
establishment of Hospital, providing medical facility to any rural areas for

particular period of time etc.
Sheba.xyz Group should improve its existing distribution system.

Delivery schedule should be modified, i.e., the number of weekly delivery should
be increased according to the demand and expectations of the dealers.

More surveys can be done in order to identify more deeply the causes of poor

performance and other areas of flaws.

Customers’ database should be maintained using software that is more

sophisticated so that existing road map/ plan can easily be modified any time.

Modern and versatile software should be used to run the process of keeping

records and invoices so that anytime a recheck can be possible.
Cross checking of every records and activities should be introduced and practiced.

Beside distribution, Sheba.xyz Group should concentrate on improving the other

areas of operation as well.

Brand equity in terms of market share should be the main focal now because
distributional one can do nothing if the customers ultimately do not demand the

product

43



Reference

Acemoglu, D., Johnson, S., Kermani, A., Kwak, J., & Mitton, T. (2016). The value of
connections in turbulent times: Evidence from the United States. Journal of Financial
Economics, 121(2), 368-391. https://doi.org/10.1016/j.jfineco.2015.10.001

Baek, J.-S., Kang, J.-K., & Suh Park, K. (2004). Corporate governance and firm value:
Evidence from the Korean financial crisis. Journal of Financial Economics, 71(2),
265-313. https://doi.org/10.1016/S0304-405X(03)00167-3

Carney, R. W., Child, T. B., & Li, X. (2020). Board connections and crisis performance:
Family, state, and political networks. Journal of Corporate Finance, 64, 101630.
https://doi.org/10.1016/j.jcorpfin.2020.101630

Dastmalchian, A., Bacon, N., McNeil, N., Steinke, C., Blyton, P., Satish Kumar, M.,
Bayraktar, S., Auer-Rizzi, W., Bodla, A. A., Cotton, R., Craig, T., Ertenu, B., Habibi,
M., Huang, H. J., Imer, H. P., Isa, C. R., Ismail, A., Jiang, Y., Kabasakal, H., ...
Varnali, R. (2020). High-performance work systems and organizational performance
across societal cultures. Journal of International Business Studies, 51(3), 353-388.
https://doi.org/10.1057/s41267-019-00295-9

Fisk, R., Fuessel, A., Laszlo, C., Struebi, P., Valera, A., & Weiss, C. (2019). Systemic Social
Innovation: Co-Creating a Future Where Humans and all Life Thrive. Humanistic
Management Journal, 4(2), 191-214. https://doi.org/10.1007/s41463-019-00056-8

Igbal, N., Khan, M. M., Mohmand, Y. T., & Mujtaba, B. G. (2019). The Impact of in-Service
Training and Motivation on Job Performance of Technical & Vocational Education
Teachers: Role of Person-Job  Fit.  Public Organization  Review.
https://doi.org/10.1007/s11115-019-00455-3

Kabadayi, S., Alkire (née Nasr), L., Broad, G. M., Livne-Tarandach, R., Wasieleski, D., &

Puente, A. M. (2019). Humanistic Management of Social Innovation in Service (SIS):

44



An Interdisciplinary Framework. Humanistic Management Journal, 4(2), 159-185.
https://doi.org/10.1007/s41463-019-00063-9

Kowalski, T. H. P., & Loretto, W. (2017). Well-being and HRM in the changing workplace.
The International Journal of Human Resource Management, 28(16), 2229-2255.
https://doi.org/10.1080/09585192.2017.1345205

Kun, A., & Gadanecz, P. (2019). Workplace happiness, well-being and their relationship with
psychological capital: A study of Hungarian Teachers. Current Psychology.
https://doi.org/10.1007/s12144-019-00550-0

Laudon, K. C., & Laudon, J. P. (2018). Management information systems: Managing the
digital firm (Fifteenth Edition). Pearson.

Mejia, S. (2019). The Moral Imperatives of Humanistic Management. Humanistic
Management Journal, 4(2), 155-158. https://doi.org/10.1007/s41463-019-00069-3

Meyers, M. C., Adams, B. G., Sekaja, L., Buzea, C., Cazan, A.-M., Gotea, M., Stefenel, D.,
& van Woerkom, M. (2019). Perceived Organizational Support for the Use of
Employees’ Strengths and Employee Well-Being: A Cross-Country Comparison.
Journal of Happiness Studies, 20(6), 1825-1841. https://doi.org/10.1007/s10902-018-
0026-8

O’Brien, J. A., & Marakas, G. M. (2011). Management information systems (10th ed).
McGraw-Hill/lrwin.

Valacich, J. S., & Schneider, C. (2018). Information systems today: Managing in the digital
world (Eighth edition). Pearson.

Zhang, J. (2010). Employee Orientation and Performance: An Exploration of the Mediating
Role of Customer Orientation. Journal of Business Ethics, 91(S1), 111-121.

https://doi.org/10.1007/s10551-010-0570-6

45



Bibliographic Resources Used from Web

http://dspace.bracu.ac.bd/xmlui/bitstream/handle/10361/7878/13264010 MBA.pdf?sequence
=1&isAllowed=y. Accessed on 20 June 2020.

https://saylordotorg.github.io/text managerial-accounting/s16-02-three-types-of-cash-flow-
activ.html#:~:text=The%20three%20cateqories%200f%20cash%20flows%20are%200

perating%20activities%2C%20investing,activities%20related%20to%20noncurrent%?2

Oassets. Accessed on 19 June 2020.

https://www.accountingtools.com/articles/statement-of-changes-in-equity.html, Accessed on
20 June 2020.

https://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-

register.html. Accessed on 20 June 2020.

https://www.smallbusiness.wa.gov.au/business-advice/financial-management/budgets-and-

forecasts. Accessed on 18 June 2020.

https://www.investopedia.com/terms/b/balancesheet.asp. Accessed on 19 June 2020.

https://www.investopedia.com/terms/p/plstatement.asp. Accessed on 19 June 2020.

https://accounting-simplified.com/financial/statements/statement-of-changes-in-equity.html.
Accessed on 21 June 2020.

https://www.realassetmqgt.com/fixed-asset-management-software/what-is-a-fixed-asset-

register.html. Accessed on 18 June 2020.

46


http://dspace.bracu.ac.bd/xmlui/bitstream/handle/10361/7878/13264010_MBA.pdf?sequence=1&isAllowed=y
http://dspace.bracu.ac.bd/xmlui/bitstream/handle/10361/7878/13264010_MBA.pdf?sequence=1&isAllowed=y
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://saylordotorg.github.io/text_managerial-accounting/s16-02-three-types-of-cash-flow-activ.html#%3A~%3Atext%3DThe%20three%20categories%20of%20cash%20flows%20are%20operating%20activities%2C%20investing%2Cactivities%20related%20to%20noncurrent%20assets
https://www.accountingtools.com/articles/statement-of-changes-in-equity.html
https://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-register.html
https://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-register.html
https://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-register.html
https://www.smallbusiness.wa.gov.au/business-advice/financial-management/budgets-and-forecasts
https://www.smallbusiness.wa.gov.au/business-advice/financial-management/budgets-and-forecasts
https://www.smallbusiness.wa.gov.au/business-advice/financial-management/budgets-and-forecasts
https://www.investopedia.com/terms/b/balancesheet.asp
https://www.investopedia.com/terms/p/plstatement.asp
https://accounting-simplified.com/financial/statements/statement-of-changes-in-equity.html
http://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-
http://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-
http://www.realassetmgt.com/fixed-asset-management-software/what-is-a-fixed-asset-

Appendices:

Appendix A: A picture of a program of Sheba.xyz

Source: https://www.observerbd.com/details.php?id=243741

Appendix B: Signing Agreement of Sheba.xyz with BRAC Bank

D ” BRAC BANK

Source: https://en.prothomalo.com/corporate/BRAC-Bank-signs-agreement-with-Sheba. XYZ
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Appendix C: Launching New Apps

Source:https://www.thedailystar.net/business/sheba-launches-new-app-marking-
independence-day-1553716
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