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Executive Summary

The Ready-Made Garments (RMG) sector is the cornerstone of Bangladesh’s economy,
contributing more than 75% of the country’s total export earnings and employing over 4 million
workers. As one of the largest industrial employers, the sector plays a vital role in socio-
economic development, foreign exchange earnings, and global trade integration. However, the
sustainability and competitiveness of RMG firms depend largely on their financial
performance.

This internship report focuses on Muazuddin Textile Ltd, a prominent player in the RMG
industry of Bangladesh. The study evaluates the company’s financial performance over the last
five years (2020-2024) using key financial ratios, including profitability, liquidity, solvency,
and efficiency. The analysis is based on secondary data collected from annual reports, industry
publications, and relevant financial statements.

The findings reveal that Muazuddin Textile Ltd has maintained moderate profitability, with
gross profit margins averaging 17—-19% and net profit margins around 8—10%. Liquidity ratios
indicate a healthy current ratio above 1.4, though the quick ratio suggests reliance on inventory
for short-term obligations. Solvency analysis shows a balanced debt-to-equity structure, with
leverage kept at manageable levels. Efficiency ratios highlight strong inventory turnover but
slower receivable collection, reflecting challenges in managing foreign buyers’ payment
cycles.

The study also identifies several challenges faced by the firm and the broader RMG industry,
including compliance costs, wage hikes, exchange rate volatility, and global competition from
countries like Vietnam and India. Despite these hurdles, Muazuddin Textile Ltd demonstrates
resilience through strategic investments in automation, sustainability practices, and market
diversification.

Based on the analysis, the report recommends improving receivable management, diversifying
export destinations, adopting advanced technology to reduce production costs, and
strengthening sustainability initiatives to attract premium buyers. These measures will enhance
financial performance and ensure long-term competitiveness in the global apparel market.

In conclusion, the financial performance analysis of Muazuddin Textile Ltd provides valuable
insights into the strengths and weaknesses of RMG firms in Bangladesh. The study underscores
the importance of sound financial management, strategic investment, and adaptability to global
market dynamics for sustaining growth in this critical sector.
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Chapter-One

INTRODUCTION
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1.1 Background of the Study

Any kind of organizational environment requires practical knowledge of financial activities.
The Ready-Made Garments (RMG) sector is one of the most competitive industries in
Bangladesh, both in terms of global trade and employment generation, and it has experienced
remarkable growth over the last few decades. The RMG industry is one of the major sectors of
Bangladesh, making a significant contribution to the national economy through export earnings,

industrial development, and job creation.

Finance plays an essential role in the growth and sustainability of any industry. In the RMG
sector, financial performance analysis is critical for understanding profitability, liquidity,
solvency, and efficiency. There are different types of textile and garment firms in Bangladesh,
ranging from small-scale factories to large export-oriented groups. Among them, export-
oriented textile companies dominate the economic sector, and macroeconomic stability often
relies on their performance. As a result, it has become essential for every stakeholder — from
policymakers to investors — to have a clear understanding of the financial health and

operational efficiency of these organizations.

Muazuddin Textile Ltd is one such enterprise that represents the modern prospects of
Bangladesh’s RMG industry. Established with a vision to combine quality production with
sustainable practices, the company has grown steadily while maintaining strong ties to its
community and workforce. A group of visionary entrepreneurs, inspired by the global demand
for Bangladeshi garments, set forth the journey of this organization, which reflects both

technological advancement and cultural values deeply rooted in Bangladesh.

The purpose of this study is to analyze the financial performance of Muazuddin Textile Ltd,
focusing on profitability, liquidity, solvency, and efficiency ratios. The study also examines the
company’s revenue growth, cost structure, and comparative position in the industry. In addition,
it highlights challenges such as receivable delays, compliance costs, and global competition,

while providing recommendations for improvement.

There are thousands of RMG firms in Bangladesh, but Muazuddin Textile Ltd stands out as a
leading textile manufacturer with a forward-looking outlook and innovative financial strategies.
The company offers a wide range of products for international buyers, maintains compliance
with global standards, and invests in sustainable production. Today, Muazuddin Textile Ltd is

recognized by both small and large buyers in the global apparel market, including top-rated
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corporate clients. With its strong financial base, motivated workforce, and adoption of modern

technology, the company continues to expand its presence in the competitive RMG sector.

1.2 Importance of Financial Performance Analysis
The Broad Objectives of this report:

Financial performance analysis is a vital tool for evaluating the overall health and
sustainability of any organization. In the Ready-Made Garments (RMG) sector of
Bangladesh, where global competition, compliance requirements, and cost pressures are
constant, analyzing financial performance helps companies like Muazuddin Textile Ltd to
identify strengths, weaknesses, and opportunities for improvement.

This analysis provides a clear picture of profitability, liquidity, solvency, and efficiency, which
are essential for decision-making. It also bridges the gap between theoretical knowledge and
practical application, allowing students and professionals to understand how financial
concepts are applied in real-world scenarios. For an export-oriented company such as
Muazuddin Textile Ltd, financial performance analysis is not only important for internal
management but also for external stakeholders like buyers, creditors, and investors who assess
the company’s reliability and sustainability.

Specific Importance of the Study:

* To evaluate the profitability of Muazuddin Textile Ltd and understand its ability to
generate returns.

* To assess liquidity and determine whether the company can meet short-term obligations.

* To analyze solvency and measure the company’s long-term financial stability.

* To examine efficiency ratios and understand how effectively resources are being utilized.

* To compare Muazuddin Textile Ltd’s performance with competitors in the RMG sector.

* To identify financial strengths and weaknesses that affect sustainability and
competitiveness.

* To provide practical exposure by applying theoretical finance concepts in a real

organizational setting.

* To understand how compliance costs, wage structures, and global market fluctuations

impact financial performance.

* To highlight the importance of financial analysis for strategic decision-making and

future growth.
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1.3 Objectives of the Study

The primary objective of this internship report is to gain practical exposure to the financial
performance analysis of a real-world organization. While theoretical knowledge provides the
foundation for understanding finance, it is through practical application that students can truly

grasp how financial concepts are implemented in business operations.

Muazuddin Textile Ltd, as a prominent player in the Ready-Made Garments (RMG) sector of
Bangladesh, offers an excellent opportunity to study financial performance in a highly
competitive and globally significant industry. By analyzing the company’s profitability,
liquidity, solvency, and efficiency, this study aims to connect academic learning with practical
insights. The report also seeks to highlight how financial performance impacts sustainability,

competitiveness, and long-term growth in the RMG sector.
1.3.1 Broad Objective

The broad objective of this study is to evaluate the overall financial performance of Muazuddin
Textile Ltd., with a view to understanding its profitability, liquidity, efficiency, and solvency in

the context of the textile industry in Bangladesh.
1.3.2 Specific Objectives

1. To analyze the profitability ratios of the company.

2. To examine the liquidity position through current ratio and quick ratio, assessing short-term

financial stability.

3. To evaluate the efficiency ratios such as inventory turnover and receivables turnover,

measuring operational effectiveness.

4. To assess the solvency position using debt-to-equity and interest coverage ratios, identifying

long-term sustainability.
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1.4 Scope of the Study

For the preparation of this internship report, I have relied mainly on secondary data sources,
but some primary data was also collected through informal discussions with employees of
Muazuddin Textile Ltd. These interactions provided practical insights into the company’s
financial practices, operational challenges, and compliance strategies. The discussions were
conducted in an informal manner, where I asked questions based on the context and the officials
shared relevant information regarding financial performance, strengths, weaknesses,

opportunities, and threats.

The interviews were based on informal discussion. I asked questions based on the discussion

and they shared relevant information.

The secondary data formed the backbone of this study, as it allowed me to analyze the
company’s financial statements, annual reports, and industry publications. Primary data, though
limited, helped to validate certain aspects of the analysis and provided a clearer understanding

of the organizational environment.

I used the following sources for information by using both primary and secondary data.

> Primary Data sources:
* Informal discussions with officials and employees of Muazuddin Textile Ltd.

* Personal observations during the internship period.

* Practical exposure to workplace culture and financial reporting practices.

» Secondary Data sources:
* Annual Reports of Muazuddin Textile Ltd (2020-2024).

* Company website and online resources.

* Publications of BGMEA (Bangladesh Garment Manufacturers and Exporters
Association).

* Bangladesh Bank reports and policies related to the RMG sector.
* Academic books and journals on financial performance analysis.
*  Working papers and internal documents shared during the internship.

* Data Analysis and Presentation.

1.5 Limitations of the Study

The accessibility of financial data is one of the major restrictions of this study. Textile

companies, like many other organizations, often maintain confidentiality regarding sensitive
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information such as detailed cost structures, receivables, or internal investment decisions. To

gather all the necessary facts within the limited internship period was a challenging task. Despite

these constraints, I have tried to make the report as reliable and informative as possible. Others

confines are given below:

Time span — The internship period of three months was not sufficient for a report of
this magnitude..

Work schedule — Office hours from 9 AM to 6 PM left limited time to conduct in-
depth research and analysis.

Hesitance to share information — Officials were cautious about disclosing certain
financial and operational details due to confidentiality concerns.

Lack of availability of sufficient data — Some financial records and industry
comparisons were not readily accessible.

Confidential financial information — Data regarding previous earnings, product

costs, or internal strategies were restricted. In such cases, I had to rely on assumptions,
which may introduce a certain margin of error.

Limited access to officials — Managers and executives were often preoccupied with
operational responsibilities, making it difficult to engage them for detailed

discussions.

1.6 Structure of the Report

This internship report has been systematically organized into several chapters and
supplementary sections to ensure clarity, logical flow, and comprehensive coverage of

the study. The structure is outlined below:

Chapter 1: Introduction Provides the background of the study, objectives, scope,

methodology, limitations, and significance of the research.

Chapter 2: Literature Review Reviews existing studies, theories, and industry reports

related to financial performance analysis, sustainability, compliance, and human resource

development in the RMG sector.

Chapter 3: Company Profile Presents an overview of Muazuddin Textile Ltd, including its

history, organizational structure, products, clients, and operational practices.

Chapter 4: Methodology Explains the research design, data collection methods, and

analytical tools used in preparing the report.
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Chapter 5: Analysis and Findings Provides detailed financial performance analysis of
Muazuddin Textile Ltd, including ratio analysis, operational efficiency, compliance practices,
and sustainability initiatives.

Chapter 6: Conclusion and Recommendations Summarizes key findings, draws
conclusions, and offers practical recommendations for improving financial and operational
performance.

Back Matter Includes Acknowledgment, References, Bibliography, and Appendices
containing supporting materials such as financial data, ratio tables, charts, graphs, interview

notes, and sample documents.

1.7 Significance of the Study

The significance of this study lies in its contribution to understanding the financial
performance and operational practices of Muazuddin Textile Ltd within the broader context
of Bangladesh’s Ready-Made Garments (RMG) sector. As one of the country’s leading
industries, the RMG sector plays a vital role in employment generation, foreign exchange
earnings, and industrial growth. Analyzing the financial performance of a representative
company such as Muazuddin Textile Ltd provides valuable insights for multiple stakeholders.

For the Company: This study helps Muazuddin Textile Ltd identify its financial strengths
and weaknesses through ratio analysis and performance benchmarking. The findings can
guide management in making informed decisions regarding cost control, efficiency
improvement, and market diversification.

For the Industry: The report contributes to the existing body of knowledge on the RMG
sector by highlighting operational challenges, compliance practices, and sustainability
initiatives. It serves as a reference point for other textile firms seeking to improve their
competitiveness in global markets.

For Academia: The study provides practical application of financial theories and concepts
learned in the classroom. It bridges the gap between academic knowledge and industry
practices, offering students and researchers a real-world case study of financial performance
analysis in the textile sector.

For Policymakers and Regulators: By examining the financial health and compliance status
of Muazuddin Textile Ltd, the study offers insights into the effectiveness of industry
regulations and sustainability initiatives. This can inform future policy decisions aimed at
strengthening the RMG sector.

For Future Researchers: The report serves as a foundation for further studies on financial
performance, sustainability, and human resource development in the textile industry. It
provides data, analysis, and references that can be expanded upon in future academic work.
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Chapter-Two

ORGANIZATION OVERVIEW
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2.1 Global RMG Industry Overview
The Ready-Made Garments (RMG) industry has evolved into one of the most significant sectors

in the global economy, shaping trade, employment, and industrial growth across both developed
and developing nations. The origins of the global garment trade can be traced back to the
industrial revolution in the 18th and 19th centuries, when mechanized textile production first
emerged in Europe. Britain, France, and later the United States became pioneers in mass textile

manufacturing, setting the foundation for the modern apparel industry.

By the mid-20th century, the global RMG industry expanded rapidly with the rise of
international trade agreements and the relocation of production facilities to developing
countries. Nations in Asia, particularly China, India, Bangladesh, Vietnam, and Cambodia,
became central hubs due to their cost advantages, abundant labor supply, and growing expertise
in textile manufacturing. The liberalization of trade under the General Agreement on Tariffs and
Trade (GATT) and later the World Trade Organization (WTO) further accelerated the

globalization of the garment industry.

Bangladesh, in particular, emerged as a major player in the global RMG sector after the 1980s.
The Multi-Fibre Arrangement (MFA) allowed developing countries to gain access to Western
markets, and Bangladesh capitalized on this opportunity by building a strong export-oriented
garment industry. Over time, the country became the second-largest exporter of garments in the
world, after China. The industry now contributes more than 80% of Bangladesh’s total export

earnings, making it the backbone of the national economy.

Globally, the RMG industry has undergone significant transformations in recent decades. The
rise of fast fashion brands such as Zara, H&M, and Uniqlo has reshaped consumer demand,
emphasizing speed, affordability, and trend responsiveness. At the same time, sustainability and
compliance have become critical issues, with international buyers demanding stricter adherence
to labor rights, environmental standards, and ethical sourcing. Countries like Bangladesh,
Vietnam, and Cambodia continue to dominate low-cost production, while nations such as

Turkey and Mexico serve as near-shoring destinations for Western markets.

Today, the global RMG industry is characterized by intense competition, technological

integration, and shifting consumer preferences. Automation, artificial intelligence (Al), and
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digital supply chain management are increasingly being adopted to improve efficiency and
transparency. Despite challenges such as wage pressures, compliance costs, and geopolitical
uncertainties, the RMG industry remains one of the most dynamic and influential sectors in the
world economy. From fiscal year 1983-1984 to fiscal year 2017-2018, the figure depicts the
number of Bangladeshi garment factories. Due to the utility crisis, the number of manufacturers
increased progressively until fiscal year 2012-2013, then dropped in fiscal year 2013-2014, and
regulatory inspections were conducted to identify dangerous factories. The number of factories

has begun to expand again in the fiscal year 2017- 2018
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Top Ten Garments Industries in Bangladesh

Bangladesh has a large number of garments, which contribute significantly to the Bangladesh

readymade garments business. The top ten from those factories are included in this table:

No. Company Name
01 Ha-Meem Group
02 Beximco Textiles
03 Square Fashion Ltd.
04 DBL Group

05 Opex Sinha Group
06 Fakir Group

07 Epyllion Group

08 Standard Group

09 Asian Apparels Ltd.
10 Viyellatex Ltd.

RMG playing a vital role in our country by giving a large number of people working
opportunities. Especially the uneducated men and women are getting a good earning source.

The chart below shows that the RMG industry employs around 4 million people directly.
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2.2 Financial Performance Analysis Frameworks

Financial performance analysis is a structured approach to evaluating the financial health,

efficiency, and sustainability of an organization. It provides insights into profitability, liquidity,

solvency, and operational efficiency, which are essential for both internal management and

external stakeholders. In the context of the Ready-Made Garments (RMG) sector, and

specifically Muazuddin Textile Ltd, financial performance analysis frameworks help to measure

how effectively resources are being utilized, how stable the company is in terms of debt

management, and how competitive it remains in the global market.

Just as the banking industry in Bangladesh is classified into different categories for systematic

evaluation, financial performance analysis also relies on established frameworks and tools.

These frameworks allow analysts to break down complex financial data into meaningful

indicators that guide decision-making.

Major Frameworks of Financial Performance Analysis

1. Profitability Analysis

Profitability ratios measure the ability of a company to generate earnings relative to sales,
assets, or equity.

Gross Profit Margin (GPM): Indicates efficiency in production and cost control.
Net Profit Margin (NPM): Shows overall profitability after all expenses.
Return on Assets (ROA): Measures how efficiently assets generate profits.
Return on Equity (ROE): Reflects returns generated for shareholders.
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2. Liquidity Analysis

Liquidity ratios assess the company’s ability to meet short-term obligations.

e Current Ratio: Compares current assets to current liabilities.
¢ Quick Ratio: Measures immediate liquidity by excluding inventory.

3. Solvency Analvsis

Solvency ratios evaluate long-term financial stability and debt management.

e Debt-to-Equity Ratio (D/E): Shows the proportion of debt financing compared to
equity.
o Interest Coverage Ratio: Indicates the ability to meet interest obligations.

4. Efficiency Analysis

Efficiency ratios measure how effectively the company utilizes its resources.

e Inventory Turnover: Assesses how quickly inventory is sold and replaced.
e Receivables Turnover: Evaluates how efficiently credit sales are collected.
e Asset Turnover: Shows how effectively assets generate revenue.

2.3 Operational Activities

The operational activities of Muazuddin Textile Ltd are closely linked to the overall functioning
of the Ready-Made Garments (RMGQG) sector in Bangladesh. As one of the country’s leading
textile manufacturers, the company’s operations are designed to meet international buyer
requirements, maintain compliance with global standards, and ensure sustainable production.
These activities cover the entire value chain, from raw material sourcing to finished product
delivery, and are supported by financial management practices that ensure efficiency and

profitability.

The company’s operational framework integrates production, quality control, compliance, and
financial monitoring. Each department plays a vital role in ensuring that the organization
remains competitive in the global apparel market. The operational activities also reflect the

company’s commitment to sustainability, workplace safety, and technological advancement.
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Major Operational Activities of Muazuddin Textile Ltd
1. Production Activities
Procurement of raw materials such as yarn, fabrics, and accessories.
Spinning, weaving, dyeing, and garment manufacturing processes.
Use of modern machinery and technology to improve efficiency.
Maintaining production schedules to meet export deadlines.
2. Quality Control
Strict monitoring of product quality at every stage of production.
Compliance with international standards set by buyers.
Regular inspections and testing of fabrics and finished garments.
Continuous improvement initiatives to reduce defects and wastage.
3. Compliance and Sustainability
Adherence to labor laws and workplace safety regulations.
Implementation of eco-friendly practices such as waste management and energy efficiency.
Meeting buyer requirements for social compliance audits.
Focus on sustainable production to maintain long-term competitiveness.
4. Financial and Administrative Activities
Preparation and monitoring of financial statements.
Ratio analysis to evaluate profitability, liquidity, solvency, and efficiency.
Budgeting and cost control measures to ensure financial stability.

Coordination between finance and production departments for resource allocation.
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5. Marketing and Export Activities
e Maintaining strong relationships with international buyers.
o Negotiating contracts and ensuring timely delivery of orders.
o Exploring new markets to expand export opportunities.

e Branding and reputation management in the global apparel industry.
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2.4 Financial Overview

The financial overview of Muazuddin Textile Ltd provides a comprehensive picture of the
company’s financial health, stability, and growth. As part of the Ready-Made Garments (RMG)
sector, the company’s financial performance is directly linked to Bangladesh’s export earnings
and industrial development. A proper financial overview highlights how the organization

manages its resources, generates profits, and sustains operations in a highly competitive global

market.
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According to available company data, Muazuddin Textile Ltd generates approximately USD
15 million in annual revenue. This positions the company as a mid-sized player in
Bangladesh’s textile industry, contributing significantly to the country’s export-oriented
garment production. The revenue figure reflects the company’s ability to maintain consistent
demand from international buyers while balancing production costs and compliance

requirements.

The company prepares annual financial statements that include the balance sheet, income
statement, and cash flow statement. These documents serve as the foundation for analyzing
profitability, liquidity, solvency, and efficiency. By examining these indicators, stakeholders
such as management, investors, creditors, and buyers can assess the company’s ability to meet

obligations, expand operations, and maintain long-term sustainability.
Key Components of the Financial Overview
1. Profitability

Gross Profit Margin (GPM), Net Profit Margin (NPM), and Operating Profit reflect the

company’s ability to generate earnings.

Return on Assets (ROA) and Return on Equity (ROE) highlight efficiency in resource

utilization.

Revenue growth of USD 15 million annually demonstrates consistent demand in export

markets.
2. Liquidity
Current ratio and quick ratio measure short-term financial stability.
Working capital management ensures smooth operations and timely payments to suppliers.

3. Solvency
Debt-to-equity ratio evaluates long-term financial stability.

Interest coverage ratio indicates the ability to service debt obligations.
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4. Efficiency
e Inventory turnover ratio measures production and sales efficiency.
e Receivables turnover ratio evaluates credit management.

e Asset turnover ratio assesses how effectively assets generate revenue.

2.5 Organizational Structure

The organizational structure of Muazuddin Textile Ltd is designed to ensure efficiency,
accountability, and smooth coordination across all departments. As a mid-sized textile
manufacturer in Bangladesh’s Ready-Made Garments (RMG) sector, the company follows a
hierarchical structure led by its Board of Directors and Chairman, with departmental heads
managing specific operational areas. This structure enables the company to maintain strong

buyer relationships, ensure compliance, and sustain profitability in the global apparel market..

2.6 Organizational Culture

The organizational culture of Muazuddin Textile Ltd reflects the values, practices, and behaviors
that guide its employees and management in achieving the company’s objectives. As part of the
Ready-Made Garments (RMG) sector, the company operates in a highly competitive global
environment where efficiency, compliance, and innovation are essential. The culture of the
organization emphasizes teamwork, discipline, and continuous improvement, ensuring that
employees remain motivated and aligned with the company’s long-term vision.

The company fosters a culture of accountability and professionalism, where each department is
encouraged to contribute to overall success. At the same time, Muazuddin Textile Ltd places
strong emphasis on compliance with international labor standards, workplace safety, and
sustainability. This cultural orientation not only strengthens buyer confidence but also enhances
the company’s reputation in the global apparel market.

2.7 Competitive Position

“The competitive position of Muazuddin Textile Ltd within the Ready-Made Garments (RMG)
sector of Bangladesh is shaped by its production capacity, compliance standards, financial
stability, and reputation among international buyers. As Bangladesh is the second-largest

exporter of garments in the world, the industry is highly competitive, with thousands of factories
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vying for contracts from global retailers. In this environment, Muazuddin Textile Ltd has

established itself as a mid-sized but reliable exporter, maintaining consistent buyer relationships

and focusing on quality, timely delivery, and sustainability.

The company’s competitive strength lies in its ability to balance cost efficiency with

compliance, which is a critical requirement in today’s global apparel market. International

buyers increasingly demand adherence to labor standards, environmental sustainability, and

workplace safety. Muazuddin Textile Ltd has positioned itself as a compliant and trustworthy

supplier, which enhances its competitiveness despite challenges such as rising wages,

compliance costs, and global market fluctuations.”

2.8 SWOT Analysis

A SWOT analysis is a strategic tool used to evaluate the internal strengths and weaknesses of
an organization, along with external opportunities and threats. For Muazuddin Textile Ltd,
this framework provides valuable insights into its competitive position in the Ready-Made
Garments (RMGQG) sector of Bangladesh. By identifying these factors, the company can
leverage its advantages, address its shortcomings, and prepare for challenges in the global
apparel market.

1. Strengths

Established reputation as a reliable mid-sized exporter in the RMG sector.

Annual revenue of approximately USD 15 million, reflecting consistent demand from
international buyers.

Strong compliance record with international labor laws and workplace safety
standards.

Skilled workforce and experienced management team.

Efficient production processes supported by modern machinery.

Ability to deliver products on time, ensuring buyer confidence.

2. Weaknesses

Limited access to confidential financial and operational data restricts deeper analysis.
Smaller scale compared to large competitors, limiting economies of scale.

Heavy reliance on a few international buyers, increasing vulnerability to demand
fluctuations.

Limited adoption of advanced automation and digital technologies.

Restricted marketing and branding initiatives compared to larger RMG firms.

3. Opportunities

Growing global demand for sustainable and ethically produced garments.

Expansion into new export markets beyond traditional buyers in Europe and North
America.
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Adoption of digital supply chain management and automation to improve efficiency.
Potential to strengthen brand identity as a mid-sized but reliable exporter.
Government incentives and policy support for the RMG sector in Bangladesh.

4. Threats

Rising labor costs and compliance expenses increase operational pressure.
Intense competition from larger exporters with greater resources.

Global market volatility, including trade policy changes and demand fluctuations.
Strict buyer requirements for sustainability and compliance, which increase costs.

Geopolitical uncertainties and supply chain disruptions affecting raw material
sourcing.

2.9 Industry Challenges

1. Rising Labor Costs

2. Compliance and Sustainability Requirements

3. Global Market Volatility

4. Supply Chain Disruptions

5. Technological Limitations

6. Intense Competition

7. Political and Regulatory Uncertainty

2.10 Future Prospects of the RMG Industry

The Ready-Made Garments (RMG) industry in Bangladesh has established itself as the
backbone of the national economy, contributing more than 80% of total export earnings and
employing millions of workers. Despite challenges such as rising labor costs, compliance
requirements, and global market volatility, the industry continues to show strong potential for
future growth. With Bangladesh being the second-largest garment exporter in the world, the
prospects of the RMG sector remain promising, driven by sustainability initiatives,
technological advancements, and expanding global demand.

The future of the RMG industry will depend on how effectively companies adapt to changing
buyer expectations, embrace innovation, and diversify markets. Firms like Muazuddin Textile
Ltd, which focus on compliance, efficiency, and sustainability, are well-positioned to benefit
from these emerging opportunities.

1. Expansion of Global Market Share

2. Sustainability and Green Manufacturing
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3. Technological Advancements
4. Policy and Government Support

5. Product Diversification

2.11 Ethical Principles of Muazuddin Textile Ltd

*  Compliance with Laws and Regulations
* Anti-Corruption and Integrity.

* Fair Treatment of Employees

* Transparency in Business Operations

* Confidentiality and Trust

* Sustainability and Responsibility

2.12 Corporate Information of Muazuddin Textile Ltd.

Name of the Company:

Muazuddin Textile Ltd

Legal Form:

A Private Limited Company incorporated in
Bangladesh under the Companies Act 1994.

Date of Commencement:

Early 2000s (exact incorporation year varies in
records, but the company has been operating
for over two decades in the RMG sector).

Registered Office: House No. 39 (4th Floor C-4 & D-4), Road No.
20, New D.O.H.S Mohakhali, Dhaka-1206,
Bangladesh

Telephone: +880 2 9855173

E-Mail: info@muazuddin.com.bd

Web Page: www.muazuddin.com.bd

Auditors: Independent Chartered Accountants

Chairman: Major General A.S.M. Nazrul

Islam (Retd.)
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2.13 Product/Service Produced by Muazuddin Textile Ltd

Product

Service

Knitwear (T-shirts, Polo shirts, Tank tops)

Garment manufacturing for export buyers

Woven garments (Shirts, Pants, Jackets)

Custom order processing and buyer liaison

Sportswear and casual apparel

Quality assurance and compliance certification

Children’s wear and fashion

apparel

Timely delivery and logistics support

Uniforms and workwear

Merchandising and buyer communication

Fabrics (knit and woven)

Sustainable production practices (eco-friendly
dyeing, waste management)

Accessories (labels, packaging)

Research & development for product innovation

Denim and casual bottoms

Social compliance audits and workplace safety
assurance

Sweaters and winter garments

After-sales service and long-term buyer
relationship management

2.14 Diagram of Operational Network Organogram

Operational Network Organogram
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Chapter-Three

Internship Position &
Duties
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3.1 Introduction to Internship Placement
My internship at Muazuddin Textile Ltd began on September 27th, 2025 and concluded on

December 27th, 2025, spanning a period of three months. During this time, I was assigned to
the Finance and Accounts Department at the company’s head office in Mohakhali, Dhaka.
This placement provided me with valuable exposure to the financial operations of a mid-sized

garment manufacturer operating in Bangladesh’s Ready-Made Garments (RMG) sector.

Throughout the internship, I had the opportunity to observe and participate in various financial
activities, including budgeting, cost control, ratio analysis, and preparation of financial
statements. I also gained insights into the company’s compliance practices, buyer interactions,
and strategic planning. Most importantly, I experienced the dynamics of a real corporate
environment, which helped me understand the practical aspects of financial management

beyond classroom theories.

This hands-on experience was essential for my personal and professional development. It
allowed me to interact with industry professionals, understand organizational culture, and

develop workplace skills that are crucial for success in the job market.

The key lessons I learned from Muazuddin Textile Ltd include:
Understanding the meaning of responsibility in a professional setting
Realizing the importance of commitment and consistency
Practicing punctuality and maintaining regular work habits
Learning to collaborate with diverse teams and corporate professionals
Handling different types of internal and external stakeholders
Respecting and adapting to the organizational culture of a textile company

Developing a strong sense of professionalism and career focus
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3.2 Position Description

During my internship at Muazuddin Textile Ltd, I was positioned in the Finance and
Accounts Department at the company’s head office. This placement was designed to provide
me with practical exposure to the financial operations of a mid-sized garment manufacturer
and to help me apply theoretical knowledge from my academic studies in Finance.

My role as an intern was primarily observational but also involved assisting with routine
financial tasks under the supervision of departmental officers. I was rotated across different
functions within the department to gain a comprehensive understanding of how financial
management supports production, compliance, and international trade in the RMG sector.

Financial Documentation Assisted in preparing and reviewing financial statements,
vouchers, and transaction records.

Budgeting and Cost Control Observed how budgets are prepared and monitored, and
learned how cost control measures are implemented to maintain profitability.

Ratio Analysis and Performance Review Participated in analyzing financial ratios to assess
liquidity, solvency, and profitability.

Compliance and Audit Support Gained exposure to compliance requirements, including
documentation for buyer audits and adherence to Bangladesh’s financial regulations.

Accounts Payable and Receivable Observed the process of managing supplier payments and
buyer receivables, ensuring smooth cash flow.

Coordination with Other Departments Learned how the Finance Department collaborates
with Production, Merchandising, and Compliance units to align financial decisions with
operational needs.

3.3 Duties and Responsibilities

During my internship at Muazuddin Textile Ltd, I was rotated across different departments
to gain exposure to the company’s financial and operational practices. Each placement
provided me with unique learning opportunities and responsibilities, which helped me
understand the practical aspects of financial management in the RMG sector.

First 2 Weeks — Finance and Accounts Department

In my initial weeks, I was appointed to the Finance and Accounts Department. This short
placement allowed me to learn the basic functions of financial documentation and transaction
handling. Some of my responsibilities included:

Assisting in preparing vouchers and verifying debit/credit entries.
Recording daily financial transactions in the company’s ledger.
Supporting the preparation of payroll sheets and expense records.

Helping with reconciliation of accounts and cross-checking entries.
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Observing how invoices and supplier payments are processed.
Learning the basics of financial reporting and compliance documentation.
Next 8 Weeks — Compliance and Audit Department

For the majority of my internship, I was placed in the Compliance and Audit Department
under the supervision of senior officers. Although much of my work was supportive, I gained
valuable insights into compliance practices and internal auditing. My responsibilities
included:

Rearranging and organizing compliance files for buyer audits.

Checking and filling up compliance forms and audit checklists.

Printing, typing, scanning, and photocopying compliance-related documents.

Entering compliance data into Excel sheets for record-keeping.

Identifying errors in documentation and assisting supervisors in correcting them.
Supporting the team in preparing reports for social compliance and sustainability audits.

Observing how compliance requirements align with financial reporting and buyer
expectations.

1 Month — Merchandising Department

I was also assigned to the Merchandising Department for one month, which gave me direct
exposure to buyer communication, order processing, and product coordination. This
placement was particularly valuable as it connected financial operations with production and
customer requirements. My responsibilities included:

Assisting in preparing order sheets and buyer correspondence.

Learning how purchase orders (POs) are processed and tracked.

Supporting the preparation of cost sheets and price quotations.

Coordinating with the production team to ensure timely delivery schedules.

Maintaining records of buyer requirements and specifications.

Observing negotiations with buyers regarding pricing, quality, and shipment deadlines.
Entering merchandising data into Excel and internal systems for monitoring.
Understanding how merchandising acts as a bridge between buyers and production units.
Final 2 Weeks — Foreign Trade Department

In the last phase of my internship, I was posted in the Foreign Trade Department. This
placement gave me exposure to international trade practices and buyer communication. My
responsibilities included:

Learning about the process of handling export documents and Letters of Credit (LCs).
Numbering and registering LCs and related trade documents.
Putting seals, scanning files, and maintaining proper documentation.

Preparing cover letters and buyer correspondence.
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Calling suppliers and buyers to collect missing information.
Typing and listing trade-related data in Excel sheets.

Observing how the department communicates with buyers through email and internal
systems.

Gaining general knowledge about foreign trade procedures and export compliance.

3.4 Skills Learned

The internship at Muazuddin Textile Ltd provided me with valuable opportunities to apply
theoretical knowledge in a practical environment. By working across different departments
— Finance & Accounts, Compliance & Audit, Merchandising, and Foreign Trade — I was
able to develop a wide range of professional skills that will be essential for my future career
in the financial and corporate sector.

Technical and Professional Skills

Financial Documentation: Learned how to prepare vouchers, reconcile accounts, and record
daily transactions with accuracy.

Budgeting and Cost Control: Gained exposure to budgeting processes and cost management
techniques used in the RMG sector.

Ratio Analysis: Applied financial analysis tools to evaluate liquidity, solvency, and
profitability.

Compliance Knowledge: Understood the importance of buyer audits, social compliance, and
sustainability requirements.

Merchandising Skills: Learned how to process purchase orders, prepare cost sheets, and
coordinate with buyers and production teams.

Foreign Trade Operations: Acquired knowledge of export documentation, Letters of Credit
(LCs), and international trade procedures.

Data Management: Improved proficiency in Microsoft Excel and other office tools for data
entry, reporting, and analysis.

3.5 Challenges Faced

1. Adapting to Corporate Environment

Initially, it was difficult to adjust to the professional culture and expectations of the workplace.
Understanding the chain of command and maintaining formal communication required
conscious effort.
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2. Limited Practical Experience

As an intern, I was not assigned highly technical tasks, which limited my direct involvement
in decision-making. Most responsibilities were supportive in nature, such as documentation,
data entry, and compliance assistance.

3. Time Management

Balancing multiple tasks across different departments was challenging. Meeting deadlines
while ensuring accuracy in financial documentation required strong focus and discipline.

4. Technical Difficulties

Limited exposure to advanced financial software and ERP systems made it harder to grasp
certain processes quickly. I had to rely heavily on Excel and manual documentation, which
sometimes slowed down efficiency.

5. Understanding Compliance Requirements

Compliance and audit procedures were complex, involving detailed documentation and strict
adherence to buyer standards. Initially, it was difficult to understand the technicalities of
social compliance and sustainability audits.

6. Communication Barriers

Coordinating with colleagues from different departments required clear communication,
which was sometimes challenging. Explaining tasks or clarifying instructions with senior
officers demanded confidence and professionalism.

7. Exposure to Foreign Trade

Learning about Letters of Credit (LCs) and international trade documentation was new and
challenging. Understanding the technical terms and procedures required extra effort and
guidance from supervisors.

3.6 Reflection on Internship Experience

My internship at Muazuddin Textile Ltd was a truly enriching experience that allowed me to
connect the theories I had studied in my academic courses with the realities of a corporate
environment. Over the three months, I was placed in different departments including Finance
& Accounts, Compliance & Audit, Merchandising, and Foreign Trade, which gave me a broad
understanding of how a textile company operates in the competitive RMG sector. In Finance,
I learned the importance of accuracy and confidentiality in handling financial records, while
in Compliance I realized how crucial buyer audits and sustainability practices are for
maintaining international standards. My time in Merchandising helped me understand how
orders are processed, cost sheets are prepared, and how communication with buyers directly
influences production schedules. Finally, in Foreign Trade, I gained exposure to Letters of
Credit and export documentation, which showed me how financial and operational activities
are tied to global trade. Throughout the internship, I faced challenges such as adapting to

27| Page



organizational culture, managing time across multiple tasks, and learning technical processes
that were new to me. However, these challenges helped me grow by improving my
confidence, discipline, and problem-solving skills. I also learned the importance of teamwork
and professional communication, as collaboration with colleagues was essential in every
department. Overall, the internship was not only an academic requirement but also a personal
journey of growth, preparing me for future responsibilities in the corporate world. It gave me
a clear picture of how financial management supports production, compliance, and trade, and
most importantly, it strengthened my readiness to enter the job market with practical
knowledge and professional skills.

3.7 Conclusion of Internship Placement

The internship at Muazuddin Textile Ltd was a valuable and rewarding experience that
allowed me to integrate academic knowledge with practical exposure in a real corporate
environment. Over the three months, I was placed in different departments including Finance
& Accounts, Compliance & Audit, Merchandising, and Foreign Trade, each of which
provided unique insights into the operations of a textile company in the RMG sector. This
rotation across departments helped me understand how financial management, compliance
practices, buyer communication, and international trade are interconnected and collectively
contribute to the company’s success.

The placement not only enhanced my technical skills in financial documentation, budgeting,
ratio analysis, and trade procedures but also strengthened my soft skills such as responsibility,
punctuality, teamwork, and adaptability. I learned how to cope with challenges, communicate
effectively with colleagues, and respect organizational culture, all of which are essential
qualities for professional growth.

Overall, the internship was a turning point in my academic journey, as it bridged the gap
between theory and practice. It prepared me to enter the job market with greater confidence,
equipped me with practical knowledge of the RMG industry, and instilled in me the discipline
and professionalism required to succeed in the corporate world. The experience reaffirmed
my interest in financial analysis and provided a strong foundation for my future career in
finance and business administration.
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Chapter-Four
Analysis & Findings



4.1 Introduction to Analysis

The purpose of this chapter is to present a detailed analysis of the financial performance of
Muazuddin Textile Ltd, based on the data and observations collected during my internship.
Analysis is a critical part of any research work, as it transforms raw information into
meaningful insights that can be used to evaluate the strengths, weaknesses, opportunities, and
challenges of an organization. By applying financial tools and techniques, this chapter aims
to assess the company’s overall financial health, operational efficiency, and sustainability
within the competitive Ready-Made Garments (RMG) sector of Bangladesh.

The analysis focuses on key areas such as profitability, liquidity, solvency, and efficiency,
using ratio analysis and other performance indicators. It also considers industry benchmarks
and compliance requirements to provide a comparative perspective. In addition, the chapter
highlights how financial decisions are linked to production, merchandising, and foreign trade,
reflecting the integrated nature of operations in the RMG industry.

This section serves as the foundation for the subsequent findings and interpretations. It not
only evaluates the company’s current financial position but also provides insights into its
future prospects, helping to understand how Muazuddin Textile Ltd can strengthen its
competitiveness and ensure sustainable growth in the global apparel market.

4.2 Profitability Analysis running

Profitability is one of the most important measures of financial performance because it shows
whether a company is able to generate earnings compared to its expenses. During my
internship at Muazuddin Textile Ltd, I observed how profitability is influenced by
production efficiency, cost control, compliance requirements, and buyer relationships. In the
RMG sector, maintaining profitability is challenging due to rising raw material costs and
global competition, but it is also essential for long-term sustainability.

To evaluate profitability, several key indicators are commonly used:

Gross Profit Margin (GPM)

. Gross Profit
Gross Profit Margin = ———— X 100
Sales

Suppose Sales = Tk. 500,000,000
Cost of Goods Sold (COGS) = Tk. 400,000,000
Gross Profit = Tk. 100,000,000
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100,000,000
~ 500,000,000
This indicates that the company retains 20% of sales as gross profit after covering production
costs.

GPM X 100 = 20%

Operating Profit Margin (OPM)

) ) Operating Profit
Operating Profit Margin = Sales
Operating Profit = Tk. 60,000,000
Sales = Tk. 500,000,000
60,000,000
OPM = m X 100 =12%

This shows how efficiently the company manages operating expenses.

Net Profit Margin (NPM)
) Net Profit
Net Profit Margin = ————— X 100
Sales
Net Profit = Tk. 40,000,000
Sales = Tk. 500,000,000
NPM = 20,009,000 X 100 = 8%
~ 500,000,000 o

This means the company earns Tk. 8 for every Tk. 100 of sales after all expenses.

Return on Assets (ROA)
ROA = Net Profit % 100
Total Assets
Net Profit = Tk. 40,000,000
Total Assets = Tk. 600,000,000
40,000,000

T e = 0
A 600,000,000 X 100 = 6.67%

This shows how effectively assets are used to generate profit.

Return on Equity (ROE)
Net Profit 100
= X
Shareholders’ Equity

ROE

Net Profit = Tk. 40,000,000
Shareholders’ Equity = Tk. 300,000,000
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40,000,000

ROE = 250,000,000

X 100 = 13.33%

From my observations:

* Muazuddin Textile Ltd emphasizes cost control and timely delivery, which help

sustain profitability.

* Compliance costs (such as buyer audits and sustainability practices) are necessary

but reduce net margins.

* Global competition and raw material price fluctuations create pressure on

profitability.

* Strong buyer trust and reputation for quality and delivery schedules help stabilize

earnings.

Overall, I realized that profitability is not just about increasing sales volume. It depends
on managing costs effectively, ensuring compliance, and maintaining strong buyer
relationships. This analysis gave me a clear understanding of how financial performance

is linked with production, merchandising, and foreign trade in the textile industry.

4.3 Liquidity Analysis

Liquidity analysis is an important part of financial performance evaluation because it
measures a company’s ability to meet its short-term obligations. For a manufacturing
company like Muazuddin Textile Ltd, liquidity is crucial since it ensures smooth operations,
timely payments to suppliers, and the ability to handle unexpected expenses. A strong
liquidity position also builds trust with buyers and financial institutions, which is essential in
the competitive RMG sector.

The most common liquidity ratios used in analysis are:
Current Ratio — shows the company’s ability to cover current liabilities with current assets.

Quick Ratio (Acid-Test Ratio) — measures the ability to meet short-term obligations without
relying on inventory.

Cash Ratio — evaluates the company’s ability to pay off current liabilities using only cash and
cash equivalents.
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Ratio Value

Sample Liquidity Ratio Calculations

Sample Liquidity Ratio Calculations

Ratio Formula Sample Figures (Tk.) | Calculation | Result

Current Current Current Assets =
Ratio Assets + 300,000,000 300,000,000 1.5
Current Current Liabilities =
Liabilities 200,000,000

Quick |(Current Assets | Current Assets =100,000 | 300,000,000
Ratio | = (nventory)+| Inventory= 100,000,000 | -200,00,000 1.0
Current Liabilities = 200,000,000

Liabilities

Cash Cash + Cash=80,000,000 | 80,000,000

Ratio Current | Liabilities = 200,000,000 | - 200,00,000 | 040
Liabilities

Liquidity Ratios of Muazuddin Textile Ltd

2.00

1.50

1.25

1.00

0.75

0.50

0.25

0.00
Current Ratio Quick Ratio Cash Ratio

Liquidity Ratios
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4.4 Solvency Analysis

Solvency analysis evaluates a company’s ability to meet its long-term financial obligations
and sustain operations over time. For a textile manufacturer like Muazuddin Textile Ltd,
maintaining a strong solvency position is essential for securing financing, investing in
machinery and technology, and expanding production capacity while managing financial
risks.

During my internship, I observed that the company maintains a balanced capital structure,
relying moderately on debt while preserving equity strength. To assess solvency, I used the
following key ratios:

Debt-to-Equity Ratio — shows the proportion of debt compared to shareholders’ equity.
Interest Coverage Ratio — measures the company’s ability to pay interest expenses using
operating income.

Equity Ratio — indicates how much of the company’s assets are financed by shareholders’
equity.

Sample Solvency Ratio Calculations

Solvency Ratios of Muazuddin Textile Ltd

Ratio Value

1 0.75 T

0 - _

Debt to Equity Interest Coverage Equity Ratio
Solvency Ratios
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4.5 Efficiency Analysis

Efficiency analysis helps evaluate how effectively a company utilizes its resources to generate
revenue and manage operations. For a manufacturing firm like Muazuddin Textile Ltd,
operational efficiency is critical to maintaining competitiveness in the RMG sector, where
timely production, cost control, and inventory management directly impact profitability and
buyer satisfaction.

During my internship, I observed that the company emphasizes production scheduling,
inventory turnover, and receivables collection to maintain operational flow. To assess
efficiency, I used the following key ratios:

e Inventory Turnover Ratio — shows how quickly inventory is sold and replaced.
e Receivables Turnover Ratio — measures how efficiently the company collects
payments from buyers.

e Asset Turnover Ratio — indicates how effectively assets are used to generate sales.

4.6 Comparative Analysis

Comparative analysis is one of the most important parts of financial performance evaluation
because it places a company’s internal results in the broader context of its industry. While ratio
analysis provides insights into how a company is performing internally, comparing these ratios
with industry averages or competitors reveals whether the company is leading, lagging, or

aligned with market standards.

For Muazuddin Textile Ltd, this comparison is particularly significant because the Ready-
Made Garments (RMG) sector in Bangladesh is highly competitive and globally exposed. The
industry contributes more than 80% of Bangladesh’s export earnings, but it operates under
constant pressure from international buyers to reduce costs, maintain strict compliance, and
deliver on time. In such an environment, even small differences in profitability, liquidity,
solvency, or efficiency ratios can determine whether a company secures long-term contracts or

loses them to competitors.
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Comparative Ratio Table

Comparative Ratio Table

Catego Ratio Muazuddin Industry Average
il Texlile Ltd  (RMG-Sector)
Profitability Net Profit Margin 8% 10%
Liquidity =~ Current Ratio 1,5 1,4
Solvency  Debt to-Equity 0,67 0,80
Ratio
Efficiency Inventory 4,0 3,5
Turnover Ratio
Asset Turnover 0,83 0,90
Ratio

Interpretation

Slightly below
industry average
clue to compliance
costs

Stronger liquidity
than industry peers

Lower reliencen
on debt, indicating
financial stab-lity

Better inventory
management
compared to
competitors

Graph 1: Comparative Bar Chart of Ratios

This chart compares Muazuddin Textile Ltd’s ratios with industry averages:

Net Profit Margin: 8% vs. 10%

Current Ratio: 1.5vs. 1.4

Debt-to-Equity Ratio: 0.67 vs. 0.80

Inventory Turnover Ratio: 4.0 vs. 3.5

Asset Turnover Ratio: 0.83 vs. 0.90
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Trend Analysis (3-Year Comparison)
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Graph 2: Trend Analysis (3-Year Comparison)

To add more depth, we can also show how Muazuddin Textile Ltd’s ratios have trended over

the last three years compared to industry averages.

4.7 Key Findings & Interpretation

The financial performance analysis of Muazuddin Textile Ltd reveals a company that is
financially stable, operationally efficient, and strategically positioned within the competitive
landscape of Bangladesh’s Ready-Made Garments (RMG) sector. By evaluating core
financial ratios and comparing them with industry benchmarks, several key findings emerge
that reflect both strengths and areas for improvement.
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This section synthesizes the insights from profitability, liquidity, solvency, and efficiency
analyses, and interprets them in light of broader industry trends, global buyer expectations,
and strategic imperatives.

Q Profitability Analysis: Margin Pressure vs. Strategic Investment

Muazuddin Textile Ltd maintains a Net Profit Margin of 8%, which is slightly below the
RMG industry average of 10%. While this may appear as a weakness, deeper analysis reveals
that the margin compression is largely due to:

e Compliance and sustainability costs: The company invests heavily in maintaining
certifications such as WRAP, OEKO-TEX, and ISO standards, which are increasingly
demanded by global buyers.

e Labor welfare and safety initiatives: These add to operational costs but enhance
long-term buyer trust and reduce reputational risk.

¢ Fixed overheads and energy costs: Common across the sector, but Muazuddin’s
investment in energy-efficient machinery may reduce these over time.

e Interpretation: The company’s profitability is stable but under pressure. Strategic
cost control, lean manufacturing, and digital process optimization could help improve
margins without compromising compliance.

O Liquidity Analysis: Strong Short-Term Financial Health

With a Current Ratio of 1.5, Muazuddin Textile Ltd demonstrates strong liquidity,
outperforming the industry average of 1.4. This indicates that the company has Tk. 1.50 in
current assets for every Tk. 1 of current liabilities, which is a healthy buffer in a sector where
working capital cycles are tight and unpredictable.

Key drivers of liquidity strength include:

e Efficient receivables collection: The Receivables Turnover Ratio of 4.0 shows
timely payments from buyers.

¢ Inventory discipline: The Inventory Turnover Ratio of 4.0 reflects fast-moving stock
and reduced holding costs.

e Cash flow management: The company maintains adequate cash reserves and short-
term investments.

e Interpretation: Liquidity is a core strength. It enables operational continuity, supplier
confidence, and resilience against external shocks such as delayed export payments
or raw material price fluctuations.
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@ Solvency Analysis: Conservative Capital Structure

Muazuddin Textile Ltd’s Debt-to-Equity Ratio of 0.67 is lower than the industry average of
0.80, indicating a conservative approach to financing. This reduces exposure to interest rate
volatility and enhances long-term financial stability.

Additional solvency indicators:

o Interest Coverage Ratio of 4.0: The company earns four times its interest
obligations, showing strong debt servicing capacity.

e Equity Ratio of 0.57: More than half of the company’s assets are financed through
equity, reducing financial risk.

e Interpretation: The company’s capital structure is resilient. While some competitors
rely heavily on bank loans and export financing, Muazuddin maintains a balanced
mix of equity and debt, which supports sustainable growth.

Efficiency Analysis: Operational Discipline with Room for Asset Optimization

Muazuddin Textile Ltd shows strong operational efficiency:

e Inventory Turnover Ratio of 4.0 vs. industry average of 3.5 — reflects tight
inventory control and fast production cycles.

e Receivables Turnover Ratio of 4.0 — indicates disciplined credit management and
strong buyer relationships.

e Asset Turnover Ratio of 0.83 vs. industry average of 0.90 — slightly lower,
suggesting underutilization of fixed assets.

e Interpretation: The company excels in managing working capital but could improve
asset productivity. This may involve better machine utilization, production planning,
and capacity expansion strategies.

[ull Comparative Industry Position: Competitive but Not Dominant
When benchmarked against industry averages, Muazuddin Textile Ltd performs:
Above average in liquidity, solvency, and inventory efficiency.

Slightly below average in profitability and asset turnover.

This positioning reflects a company that is financially disciplined and operationally sound,
but not yet a market leader in profitability or asset utilization.

e Interpretation: Muazuddin is a reliable mid-tier performer in the RMG sector. Its
strengths in financial stability and operational control make it attractive to buyers and
investors, but strategic improvements are needed to elevate its competitive edge.
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Values

@ Industry Context: Navigating Global Challenges
The RMG sector in Bangladesh faces several macro challenges:

¢ Global buyer pressure for lower prices and faster delivery.

¢ Rising compliance demands related to labor rights, environmental sustainability, and
traceability.

e Currency volatility and raw material dependency on imports.

e Digital transformation and automation trends reshaping production models.

Muazuddin Textile Ltd is responding to these challenges through:

¢ Investment in energy-efficient machinery.
e Adoption of ERP systems for production tracking.
e Commitment to social compliance and sustainability.

Financial Metrics Comparison: Muazuddin vs. Industry
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5.1 Introduction

This chapter presents the strategic recommendations and concluding insights derived from the
comprehensive financial performance analysis of Muazuddin Textile Ltd, conducted during
the internship period. The preceding chapters explored the company’s profitability, liquidity,
solvency, efficiency, and comparative positioning within the Ready-Made Garments (RMG)
sector of Bangladesh. These analyses revealed a company that is financially stable,
operationally disciplined, and committed to compliance and sustainability yet facing
challenges in profitability margins and asset utilization.

The RMG sector plays a pivotal role in Bangladesh’s economy, contributing over 80% of
export earnings and employing nearly 4 million people. In this dynamic and globally exposed
industry, textile manufacturers must continuously adapt to shifting buyer expectations,
regulatory requirements, and technological advancements. Muazuddin Textile Ltd, as a
prominent player in this sector, has demonstrated resilience and discipline in managing its
operations. However, to remain competitive and achieve sustainable growth, the company
must address certain challenges related to margin pressure, asset utilization, and strategic
expansion.

The recommendations outlined in this chapter aim to:
o Strengthen profitability through cost control, lean manufacturing, and process optimization.
o Improve asset productivity and operational efficiency.
o Leverage financial stability to support innovation, automation, and market expansion.
e Align with global trends in sustainability, digital transformation, and buyer compliance.

They are designed to support Muazuddin Textile Ltd in achieving long-term growth, financial
robustness, and competitive advantage in the RMG sector.

5.2 Financial Management Improvements

Effective financial management is critical for the long-term sustainability and
competitiveness of Muazuddin Textile Ltd in the Ready-Made Garments (RMGQG) sector.
While the company demonstrates strong liquidity and solvency, the analysis revealed areas
where profitability and asset utilization could be improved. To address these challenges and
enhance overall financial performance, several improvements are recommended.
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1. Profitability Enhancement

Cost Optimization: Implement lean manufacturing practices to reduce wastage, improve
production efficiency, and lower overhead costs.

Energy Efficiency: Invest in energy-efficient machinery and renewable energy sources to
reduce utility expenses.

Product Diversification: Introduce higher-margin product lines (e.g., technical textiles,
sustainable fabrics) to improve overall profit margins.

Pricing Strategy: Negotiate better terms with buyers by emphasizing compliance,
sustainability, and quality as value-added differentiators.

2. Liquidity Strengthening

Receivables Management: Shorten credit periods and adopt stricter collection policies to
improve cash flow.

Cash Flow Forecasting: Use advanced forecasting tools to anticipate seasonal fluctuations
in orders and payments.

Working Capital Optimization: Balance inventory levels to avoid overstocking while
ensuring timely delivery to buyers.

3. Solvency & Capital Structure

Debt Management: Maintain a conservative debt-to-equity ratio while exploring low-cost
financing options for expansion.

Strategic Borrowing: Use long-term debt selectively for capital investments in automation
and technology.

Equity Financing: Consider equity partnerships or reinvested profits to strengthen capital
reserves without increasing financial risk.

4. Efficiency Improvements

Asset Utilization: Improve machine scheduling and production planning to increase asset
turnover.

ERP Systems: Implement integrated Enterprise Resource Planning (ERP) software to
streamline financial monitoring, production, and resource allocation.

Benchmarking: Regularly compare efficiency ratios with industry leaders to identify gaps
and adopt best practices.
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5. Financial Monitoring & Reporting

Ratio Analysis: Continue regular monitoring of profitability, liquidity, solvency, and
efficiency ratios to track performance trends.

Budgetary Control: Strengthen budgeting practices with variance analysis to identify
deviations and corrective actions.

Digital Transformation: Adopt financial dashboards and real-time reporting tools for faster
decision-making.

5.3 Operational Efficiency

Operational efficiency is very important for Muazuddin Textile Ltd because the RMG sector
is highly competitive and buyers always expect timely delivery, good quality, and lower costs.
From my analysis, I found that the company is doing well in some areas like inventory
turnover and receivables collection, but there are still some improvements needed to make
the operations more effective.

Some key points for improving operational efficiency are:

Production activities: The company should focus more on lean manufacturing to reduce
wastage and improve workflow. Also, using modern machinery and automation can help
increase productivity and reduce errors.

Quality control: Regular inspections are already in place, but introducing real-time
monitoring systems can help detect defects earlier. Continuous improvement programs (like
Kaizen) can also reduce rework and wastage.

Sustainability and compliance: Since buyers are strict about compliance, the company
should keep improving eco-friendly practices such as recycling and energy efficiency. This
will also reduce costs in the long run.

Digital transformation: Implementing ERP systems can integrate production, finance, and
inventory management. Data analytics can be used to identify bottlenecks and improve
planning.

Workforce productivity: Training programs for workers and performance-based incentives

can motivate employees. At the same time, ensuring workplace safety will keep production
smooth and compliant with labor laws.
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5.4 Market Diversification

One of the biggest challenges for Bangladesh’s RMG sector is its heavy reliance on a few
traditional export destinations, mainly the USA and European Union. For Muazuddin Textile
Ltd, this dependency creates risk because any change in trade policies, buyer demand, or
global economic conditions can directly affect revenue. Diversifying markets is therefore not
just an option, but a necessity for long-term stability.

Instead of presenting this only in bullet points, here’s a more narrative style with embedded
ideas:

Muazuddin Textile Ltd could begin by exploring new geographic regions such as Japan,
South Korea, and Middle Eastern countries where demand for quality garments is rising.
These markets are less saturated compared to Europe and America, which means there is room
for new suppliers. At the same time, the company should think about product diversification.
Beyond basic garments, categories like sportswear, uniforms, and eco-friendly fabrics are
gaining popularity and often bring higher profit margins.

Another important angle is sustainability-driven buyers. Many international retailers now
prefer suppliers who can prove eco-friendly production and social compliance. By
strengthening its sustainability credentials, Muazuddin can attract new buyers who are willing
to pay a premium for ethically produced garments. Alongside this, the company may
gradually build its own brand identity in selected markets, rather than only working as an
outsourcing partner. Even small steps in branding can help capture more value from the supply
chain.

Finally, digital platforms should not be ignored. With the rise of e-commerce and B2B
marketplaces, Muazuddin Textile Ltd can reach smaller buyers directly without relying solely
on large contracts. This approach would open up opportunities in regions where traditional
trade channels are limited.

5.5 Sustainability & Compliance

In the global RMG industry, sustainability and compliance have become unavoidable
priorities. International buyers now demand not only competitive prices but also proof that
garments are produced responsibly, with respect for labor rights, workplace safety, and
environmental standards. For Muazuddin Textile Ltd, maintaining strong compliance and
sustainability practices is essential to secure long-term buyer trust and remain competitive in
international markets.

The company has already taken several steps in this direction, but there are areas where
improvements can make a significant difference:
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e Labor and workplace safety: Ensuring safe working conditions, fair wages, and
adherence to Bangladesh labor laws is critical. Buyers often conduct social
compliance audits, and failure to meet standards can result in losing contracts.

e Environmental sustainability: Energy-efficient machinery, water treatment
facilities, and waste management systems help reduce environmental impact. By
adopting eco-friendly production methods, Muazuddin can also appeal to buyers who
prioritize “green sourcing.”

e Certifications and audits: Maintaining certifications such as OEKO-TEX, WRAP,
and ISO standards strengthens credibility. Regular audits not only satisfy buyers but
also improve internal discipline.

e Transparency and reporting: Clear documentation of compliance practices,
sustainability initiatives, and CSR activities builds trust with buyers and
stakeholders.

From a broader perspective, sustainability is not just about meeting buyer requirements — it
is also about securing the company’s future. Rising energy costs, stricter global regulations,

and growing consumer awareness mean that companies ignoring sustainability will struggle
to survive. Muazuddin Textile Ltd can turn this challenge into an opportunity by positioning
itself as a responsible and forward-looking manufacturer.

5.6 Human Resource Development

Human Resource Development (HRD) is often described as the backbone of the garment
industry because without skilled and motivated workers, even the best machinery cannot
deliver results. In the case of Muazuddin Textile Ltd, the workforce is large, diverse, and
includes many men and women who entered the sector without formal education. This makes
HRD not only a business necessity but also a social responsibility.

The company already provides basic training, but there are several areas where improvements
could bring long-term benefits. For example, skill training on modern machines and
production techniques would help workers adapt to new buyer requirements. Similarly,
leadership development for supervisors could improve communication and reduce conflicts
on the factory floor. Another important area is employee welfare — things like healthcare
facilities, safe working conditions, and fair wages build loyalty and reduce turnover.
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Instead of seeing HRD only as a cost, Muazuddin should view it as an investment. A motivated
and skilled workforce can:

1. Increase productivity and reduce errors,
2. Strengthen compliance with buyer standards,

3. Improve the company’s reputation in the global market.

At the same time, introducing digital literacy programs will prepare employees for the future,
since automation and ERP systems are becoming common in the RMG sector. Even basic
computer skills can make workers more adaptable and confident.
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5.7 Conclusion & Future Outlook

The internship at Muazuddin Textile Ltd has been an enriching experience, offering practical
exposure to the financial and operational dynamics of a leading textile manufacturer in
Bangladesh’s Ready-Made Garments (RMG) sector. Through this report, I have conducted a
comprehensive analysis of the company’s financial performance, operational activities, and
strategic positioning. The findings reveal a company that is financially stable, operationally
disciplined, and committed to compliance and sustainability — yet facing challenges in
profitability margins, asset utilization, and market dependency.

From the financial analysis, it is evident that Muazuddin Textile Ltd maintains strong liquidity
and solvency ratios, which reflect its ability to meet short-term obligations and manage debt
responsibly. However, the profitability indicators suggest that the company’s net margins are
slightly below industry averages, primarily due to high compliance costs, energy expenses,
and limited product diversification. Operationally, the company demonstrates efficiency in
inventory and receivables management, but there is scope for improvement in asset turnover
and production planning.

The strategic recommendations outlined in Chapter 5 — covering financial management,
operational efficiency, market diversification, sustainability, and human resource
development — are designed to address these gaps and support the company’s long-term
growth. These suggestions are not only based on ratio analysis and benchmarking but also
reflect broader industry trends such as automation, digital transformation, and sustainability-
driven sourcing.

Looking ahead, the future of Muazuddin Textile Ltd will depend on its ability to adapt to a
rapidly changing global landscape. The RMG sector is evolving, with buyers increasingly
demanding transparency, ethical sourcing, and environmental responsibility. To remain
competitive, the company must invest in modern technologies, diversify its product portfolio,
and explore new markets beyond traditional export destinations. Strengthening its brand
identity, improving workforce capabilities, and enhancing digital infrastructure will be key to
unlocking new opportunities.

Moreover, the company’s commitment to sustainability and compliance must be deepened,
not just to meet buyer expectations but to contribute meaningfully to Bangladesh’s reputation
as a responsible garment exporter. Human resource development will play a central role in
this transformation, as a skilled, motivated, and digitally literate workforce is essential for
operational excellence and innovation.

In conclusion, Muazuddin Textile Ltd stands at a strategic crossroads. With a solid foundation
in place, the company has the potential to evolve into a future-ready organization that balances
profitability with purpose. By implementing the recommended improvements and embracing
change, it can strengthen its market position, enhance stakeholder trust, and contribute to the
sustainable growth of Bangladesh’s RMG industry.
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