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Abstract Summary

Kazi Farms Limited, established in 1996, is one of the largest and most technologically advanced poultry and
agro- industrial companies in Bangladesh. The company began as a small hatchery and rapidly expanded into a
fully integrated poultry operation consisting of breeder farms, hatcheries, feed mills, commercial poultry
production, and organic fertilizer units. Through continuous investment in modern technology, rigorous bio-
security practices, and partnerships with renowned international breeding companies, Kazi Farms has become
a leading supplier of high-quality broiler and layer chicks, premium poultry feed, and safe table eggs in the
country. Kazi Farms’ vertically integrated model ensures full control over the production chain—from
breeding and hatching to feed formulation and distribution—enabling consistent quality, higher productivity
for farmers, and improved food safety for consumers. In addition to its commercial poultry activities, the
company contributes to sustainable agriculture through the production of organic fertilizer derived from
poultry waste. Its strong distribution network, commitment to quality, and adherence to ethical and
environmental standards have positioned Kazi Farms as a key driver in the development of Bangladesh’s

poultry industry.
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Chapter-One

INTRODUCTION



1.1 Background of the Study

Agriculture remains a central pillar of Bangladesh's economy, and poultry is one of the fastest growing sub-
sectors due to rising protein demand, urbanization, and income growth. Kazi Farms Limited is a major private
player in the sector, vertically integrated across feed, hatcheries, broiler/pullet production, processing and
distribution. This study examines how Kazi Farms’ financial and operational strategies contribute to its market

performance.
1.2 Company Overview: Kazi Farms Limited

Kazi Farms Limited (KFL) is one of the largest integrated poultry enterprises in Bangladesh, with operations
spanning commercial layers and broilers, feed mills, hatcheries and allied products. (Note: insert specific
founding year, founder information, major milestones—replace placeholders with verified dates and facts if

required.)
1.3 Problem Statement

Despite growth, the poultry industry faces volatility in feed prices, disease outbreaks, regulatory changes, and
competitive pressures. The problem addressed is: How etfectively has Kazi Farms managed its finances and

operations to sustain growth and profitability amid industry challenges?

1.4 Research Objectives

1. To analyze Kazi Farms Limited's financial performance over the last five years.
2. To evaluate operational efficiency and capacity utilization.
3. To identify internal strengths and weaknesses and external opportunities and threats.

4. To recommend strategies for improving profitability and resilience.
1.5 Research Questions

1. What are the trends in profitability, liquidity and solvency for Kazi Farms?
2. How efficient are company operations in terms of capacity utilization and cost control?

3. What strategic actions can management take to strengthen performance?



1.6 Significance of the Study

Studying Kazi Farms Limited (KFL) is significant for several key reasons, particularly due to its substantial
role in the poultry industry and the broader economy of Bangladesh, as well as its adoption of modern

management and technology practices.

Overall, studying Kazi Farms Limited offers deep insights into the dynamics of the poultry industry, the
challenges and strategies of large-scale corporate management in a developing economy, and the potential for

sustainable and inclusive business models through initiatives like contract farming.
1.7 Scope and Limitations

Kazi Farms has a wide scope as a vertically integrated industry leader that drives national protein supply and
rural employment. However, its limitations are primarily tied to external factors: the volatility of global

commodity markets, the unpredictable threat of disease, and the underdeveloped infrastructure of Bangladesh.
1.8 Organization of the Thesis

The organization of a thesis focused on Kazi Farms Limited will follow the standard academic structure but
will be heavily tailored to the specific research area (e.g., Human Resources, Supply Chain, Financial
Performance, or Contract Farming). A typical thesis on Kazi Farms, particularly one in Business

Administration, Agribusiness, or Management, is structured into five core chapters.



Chapter-Two

Literature Review



2.1 Theoretical Framework

Discuss financial performance theories (e.g., agency theory, resource-based view), operational efficiency

models (lean manufacturing, TOC), and vertical integration theory.
2.2 Poultry Industry in Bangladesh

The Bangladeshi poultry industry is at a critical juncture. Its future trajectory depends on overcoming
infrastructural and market volatility limitations through targeted public-private partnerships, strategic
government policies (e.g., tax incentives for cold chain investment), and a continued focus on adopting modern

bio-security and processing standards.
2.3 Vertical Integration in Agribusiness

Vertical integration in agribusiness is a strategic business model where a single company controls two or more
sequential stages in the agricultural production, processing, and distribution chain. This chain typically extends
from the supply of inputs (seeds, feed, genetics) to the point where the final commodity or product reaches the

consumer.

The poultry industry, exemplified by companies like Kazi Farms, is often cited as the model of near-complete
vertical integration in modern agriculture, utilizing the hybrid system of ownership for specialized assets and

contracts for the "grow-out" stage.
2.4 Financial Performance Analysis

A financial performance analysis of Kazi Farms Limited (KFL) is complex because, as a large, privately held
company in Bangladesh, its complete, detailed financial reports are not publicly traded or easily accessible like

those of a listed company.

However, based on publicly available data, media reports, and industry context, a structured analysis can be

performed focusing on Profitability, Operational Efficiency, and Resilience.

A deeper analysis would require access to the Balance Sheet to calculate key ratios like the Current Ratio

(Liquidity), Debt-to-Equity Ratio (Solvency), and Return on Equity (ROE).



2.5 Operational Efficiency and Supply Chain

The operational efficiency and supply chain of Kazi Farms Limited (KFL) are defined by its vertically
integrated business model and its strategic use of technology to manage complexity and risk across thousands
of decentralized locations. KFL's supply chain is not merely a sequence of steps; it is a meticulously managed
system designed to mitigate the inherent volatility and quality risks of the poultry industry. The company's
success is recognized globally, demonstrated by awards such as the Cobb Champion Award, which is given for
achieving a high European Production Efficiency Factor—a global benchmark for measuring operational
performance in broiler production. Examine feed conversion ratio (FCR), capacity utilization, inventory

turnover, cold chain logistics, and disease management.
2.6 Empirical Studies

Empirical studies focusing directly on Kazi Farms Limited are predominantly found in academic research
papers, reports by international development organizations (often focusing on agribusiness models), and in-
depth industry analyses, particularly concerning its Contract Farming (CF) model and its role in market
dynamics. Since Kazi Farms is a privately held company, most direct empirical data relates to its operational
models and their impact on smallholder farmers, rather than detailed internal financial audits. The most robust
body of empirical research involves Kazi Farms' implementation of Contract Broiler Farming (CBF) as a

mechanism for both supply chain security and rural development.



Chapter-Three

Research Methodology



3.1 Research Design

The research design for a study focused on Kazi Farms Limited (KFL) must be highly contextualized to its
structure as a dominant, vertically integrated agribusiness that relies heavily on a contract farming model.
Given the typical areas of academic interest in KFL (e.g., impact on farmers, operational efficiency, or strategic
management), the design usually relies on a Mixed-Methods Approach anchored by a Case Study Design. This
research design, particularly the comparative analysis between contract and independent farmers, allows the
thesis to empirically validate the theoretical benefits of vertical integration and contract farming, a major

contribution in agribusiness literature.

3.2 Data Sources

The data sources for studying Kazi Farms Limited (KFL) are categorized into Primary Data (collected directly
by the researcher) and Secondary Data (existing, publicly available information). Due to KFL's status as a
large, private, non-publicly listed company, access to certain financial and operational data is restricted,
making the use of specific primary sources and highly focused secondary sources crucial. A strong research
design on Kazi Farms Limited requires creatively and diligently sourcing primary data from the company's
internal stakeholders (executives, farmers) to overcome the limitation of restricted access to its secondary

financial data.
3.3 Sampling

The sampling process for a study on Kazi Farms Limited (KFL) is highly dependent on the specific research
objective and is complicated by the company's structure as a large, private conglomerate operating through

numerous decentralized contract farms.
The general approach must be Multistage Sampling to effectively manage the large, dispersed population.
The primary challenge in sampling Kazi Farms is access and confidentiality.

List Access: The company's internal lists of contract farmers are highly confidential, requiring strong

institutional support (e.g., a university letter, company approval) to gain access to the sampling frame.

Geographical Dispersion: KFL's operations span the entire country, necessitating the use of cluster or

multistage sampling to keep the study geographically manageable.



Selection Bias: KFL tends to select reliable, better-equipped farmers for its contracts. If a study only focuses
on contract farmers, the results might overstate the benefits for the general farming population. The inclusion

of the control group (non-contract farmers) is essential to overcome this bias.

3.4 Data Collection Techniques

The data collection techniques used in a study on Kazi Farms Limited (KFL) are determined by the mixed-
methods research design and the specific research questions being addressed. Given the constraints of a private
company, the techniques must be rigorous, systematic, and targeted toward both primary sources (people) and
specific secondary documents. Here are the primary data collection techniques relevant to a study on KFL,
organized by the type of data they yield. The combination of these techniques ensures the thesis has a strong
foundation of both objective, measurable data (surveys) and rich, contextual understanding (interviews and

observation) essential for a comprehensive analysis of Kazi Farms Limited.
3.5 Analytical Tools and Techniques

The analytical tools and techniques used to study Kazi Farms Limited (KFL) are diverse, combining strategic
business analysis with sophisticated econometric and operational modeling, tailored to its vertically integrated

agribusiness structure.

These tools are applied across three main research areas: Strategic Management, Financial Performance, and

Operational Efficiency.

These analytical tools, when combined with the research design and data collection methods, allow researchers

to draw strong, evidence-based conclusions about Kazi Farms Limited's success and challenges.
3.6 Reliability and Validity

The reliability and validity of a study focusing on Kazi Farms Limited (KFL) refer to the quality and
trustworthiness of the research findings. Achieving high reliability and validity requires meticulous attention to
the inherent challenges of studying a large, private company in a complex agricultural sector like Bangladesh.
By systematically applying these reliability and validity techniques, a study on Kazi Farms Limited can
produce high-quality, defensible research findings despite the inherent limitations of working with private

company data in a complex agricultural setting.



3.7 Ethical Considerations

The ethical considerations for Kazi Farms Limited (KFL) stem from its position as a dominant, vertically
integrated leader in a sector that fundamentally impacts human health, animal welfare, and rural livelihoods in
Bangladesh. These considerations are vital for assessing its overall sustainability and social responsibility. Kazi
Farms Limited presents a complex ethical profile: it is a positive force in rural poverty reduction and
environmental sustainability (organic fertilizer, solar) but faces significant ethical risks common to large
integrators, particularly concerning fair competition and the potential for power imbalance in its relationship
with its contract farmers.

10



Chapter-Four

Company Profile & Industry
Analysis
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4.1 Company History and Growth

Kazi Farms Limited (KFL) is a remarkable success story in Bangladeshi agribusiness, transforming from a
small hatchery into a vertically integrated conglomerate and a dominant market leader. Its growth has been
strategic, prioritizing control over the supply chain and diversification into high-value consumer goods. The
company was founded by Kazi Zahedul Hasan (an architect/engineer by training) who transitioned from the
garment sector to focus on poultry. The initial strategy centered on securing high-quality genetics, the
foundation of the poultry value chain. Kazi Farms' growth is best summarized as a masterclass in vertical
integration and strategic risk mitigation—controlling core inputs (genetics, feed) and diversifying output

(processed food, media) to create a resilient, self-sustaining group.
4.2 Business Segments and Product Lines

Kazi Farms Limited (KFL) is an agro-industrial conglomerate whose business segments and product lines
reflect a strategy of vertical integration in the poultry sector combined with diversification into high-margin

consumer goods, media, and technology.

The company's operations are divided into three main business segments: Core Agribusiness, Food Processing

(Kazi Food Industries), and Media/Technology.
Core Agribusiness (Kazi Farms Limited)

This is the foundation of the group, encompassing the entire supply chain from genetics to primary output.

KFL is a market leader across several of these segments.
Food Processing and Retail (Kazi Food Industries Limited - KFIL)

KFIL is the segment responsible for forward integration, turning raw poultry/dairy into branded consumer

products. This diversification provides a stable, high-margin revenue stream.
Frozen Food (Kazi Farms Kitchen - KFK)

KFK is a leading frozen food brand in Bangladesh, providing a vast array of ready-to-cook and ready-to-eat

items. The products are guaranteed to be MSG and nitrate-free.

14



4.3 Organizational Structure

The organizational structure of Kazi Farms Limited (KFL) is best described as a divisional structure within a
larger Holding Group structure, necessary to manage its diverse, vertically integrated, and geographically

dispersed operations.

The structure is characterized by strong centralized control from the top management (the owning family) and

decentralized operational execution across different business segments.
Top Management and Core Leadership

At the apex of the Kazi Farms Group is the Managing Director and the Board of Directors, which is

predominantly comprised of the founding family members.
Founder and Managing Director: Mr. Kazi Zahedul Hasan (Sets the overall vision and strategic direction).

Directors: Family members (e.g., Dr. Perween Hasan, Mr. Kazi Zeeshan Hasan, Mr. Kazi Zahin Hasan) who

oversee specific, critical areas like Sales, Raw Materials Purchases, and Production Operations.

This centralized, family-led leadership ensures strategic decisions — especially those regarding vertical

integration, capital expenditure, and diversification—are made quickly and consistently across all subsidiaries.

4.4 Market Position and Competitors

Kazi Farms Limited (KFL) holds a dominant market position in the upstream (genetics) segments of the
Bangladeshi poultry industry, which forms the basis of its power across the entire value chain. Its competitive

strategy is based on vertical integration, premium product quality, and diversification.
Major Competitors

KFL faces intense competition from both large domestic conglomerates and multinational corporations,

particularly in the feed and processed food segments.

13



Segment

Major Competitors

Competitive Dynamics

Integrated Poultry

CP Bangladesh Co. Ltd. (Thailand-
based multinational),
Poultry Ltd., Nourish Poultry &
Hatchery Ltd., Aftab Bahumukhi
Farms Ltd.

Paragon

These are the other major integrators who compete
fiercely in DOC sales, feed volume, and contract
farming, leading to market volatility. CP Bangladesh
often reports similar or higher sales volume than

KFL, indicating a tight rivalry at the top.

Feed Production

CP Bangladesh, Nourish, Paragon,
Quality Feeds Ltd., Provita Feed,
ACI Godrej Agrovet.

Competition is based on price, quality, and technical
service. The top 10 companies collectively control
the majority of the feed market, making it highly

concentrated.

Frozen
Food/Processed
Meat

Golden Harvest Agro Industries Ltd.,
Pran-RFL. Group Ltd., Ag Foods
Ltd., Bombay Sweets.

Competition is focused on brand value, innovation,
distribution network, and pricing. Kazi Farms
Kitchen competes at the premium end with an

emphasis on health and quality.

4.5 SWOT Analysis

A SWOT analysis of Kazi Farms Limited (KFL) involves evaluating its internal capabilities (Strengths and

Weaknesses) and its external environment (Opportunities and Threats) within the context of the highly

dynamic Bangladeshi agribusiness sector.

The SWOT analysis suggests that Kazi Farms' best strategy (SO Strategy) is to leverage its vertical integration

(S1) and brand strength (S3) to aggressively expand its processed food division (O1), capturing higher margins

and reducing reliance on raw commodity sales. Simultaneously, it must use its financial strength and

technology (S4) to mitigate the external threats (T2, T1) of price volatility and disease through enhanced bio-

security and diversified sourcing.
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Chapter-Five

Financial Analysis
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5.1 Income Statement Analysis

The income statement of Kazi Farms Limited provides an overview of the firm’s yearly profitability by
presenting revenues, cost of goods sold (COGS), operating expenses, and net earnings. Over recent years, the
company has shown consistent revenue growth due to increased demand for broiler chicken, eggs, feed, and
day-old chicks. A key driver behind revenue expansion is the company’s robust distribution network and strong
brand recognition in the poultry industry. However, fluctuations in raw material prices—particularly maize and
soybean meal—have influenced gross margins. Although rising operating expenses, such as transportation and
utility costs, sometimes compress operating profit, the company’s ability to maintain stable sales volumes
ultimately supports net income. Overall, the income statement reflects healthy financial performance, with

Kazi Farms maintaining profitability despite seasonal variations and market challenges.
5.2 Balance Sheet Analysis

The balance sheet analysis reveals the financial stability of Kazi Farms Limited by examining its assets,
liabilities, and shareholders' equity. The company’s fixed assets—such as poultry farms, feed mills, hatcheries,
and cold storage facilities—represent a significant portion of total assets, illustrating a high level of capital
investment required for operations. Current assets, including inventories and receivables, have also grown
steadily. This indicates an expansion of production volumes and distribution activities. On the liabilities side,
the company maintains a balanced mix of short-term working capital financing and long-term loans taken for
infrastructural development. Equity has been rising due to reinvested earnings, strengthening the company’s
solvency position. Overall, the balance sheet suggests strong financial footing and the ability to undertake

future expansion initiatives.
5.3 Cash Flow Analysis

The cash flow statement highlights how effectively Kazi Farms manages cash in its operating, investing, and
financing activities. Operating cash flows remain positive, supported by strong sales collections and efficient
inventory turnover. This reflects healthy liquidity and operational efficiency. However, large investments in
new hatcheries, feed plants, and upgrading farming equipment often result in negative cash flows in the
investing section. These investments are essential for long-term capacity expansion and technological

modernization. Financing activities typically include repayments of bank loans and occasional new borrowings

16



to support capital-intensive activities. Overall, the cash flow performance indicates that the company is self-

sustaining operationally and uses long-term financing to support strategic growth.

5.4 Ratio Analysis

5.4.1 Profitability Ratios

Profitability ratios such as gross profit margin, operating margin, and net profit margin highlight the company’s
ability to generate earnings from its operations. The gross margin remains stable due to strong pricing
strategies and economies of scale in feed production. Operating and net margins show moderate fluctuations in
years of rising input prices but remain positive overall. Return on Assets (ROA) and Return on Equity (ROE)

indicate that the company is generating satisfactory returns on investments and shareholders’ funds.
5.4.2 Liquidity Ratios

Liquidity ratios, including the current ratio and quick ratio, reflect the company’s ability to meet short-term
obligations. Kazi Farms maintains an adequate current ratio, suggesting stable working capital management.
Although inventories form a large portion of current assets—common in the poultry industry—the company

still maintains reasonable liquidity due to fast-moving poultry products and consistent cash collections.
5.4.3 Solvency Ratios

Solvency ratios—such as the debt-to-equity ratio and interest coverage ratio—provide insights into long-term
financial risk. The company maintains a moderate debt-to-equity ratio, indicating balanced use of debt
financing. A strong interest coverage ratio shows that operating profits are sufficient to cover interest payments

comfortably. This reflects a low level of financial risk and a capacity to take on future loans if necessary.
5.5 Trend Analysis

Trend analysis examines financial performance over several years to identify patterns. Revenue and production
volumes have shown an upward trend, demonstrating strong market demand. Cost trends reveal notable
increases in raw material prices, transportation, and utility expenses. Profitability has remained stable despite
these pressures, indicating effective cost control mechanisms. Investment trends show continuous expansion in

feed milling and hatchery capacity. Overall, long-term trends highlight sustainable growth.

17



5.6 Common-Size Financial Statements

Common-size analysis transforms income statements and balance sheets into percentage-based formats,
making comparisons across years more meaningful. For Kazi Farms, COGS consistently comprises the largest

portion of revenue, reflecting the cost-driven nature of the poultry industry. However, operating expenses and
administrative costs remain controlled relative to revenue. On the balance sheet, fixed assets dominate,

emphasizing capital intensity. The stability in common-size figures suggests consistent financial management

practices.

18



Chapter-Six

Operational Analysis
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6.1 Production Processes and Capacity Utilization

Kazi Farms operates a vertically integrated production system, beginning from breeding farms to hatcheries
and feed manufacturing. The company constantly works to optimize production capacity through modern
equipment, automated feeding systems, and bio-security protocols. Efficient capacity utilization ensures lower
operational costs and enables continuous supply to the market. Seasonal demand patterns influence production

cycles, but the company strategically adjusts output to meet market needs.
6.2 Feed and Input Cost Management

Feed production is one of the most critical and cost-sensitive areas for the company. Kazi Farms uses advanced
formulations and quality control to ensure optimal nutrition for poultry. The company also monitors global
commodity prices and adjusts procurement strategies to minimize cost fluctuations. Bulk purchasing, long-

term supplier relationships, and local sourcing reduce dependency on imports and enhance cost efficiency.
6.3 Hatchery and Breeding Programs

The company maintains modern hatcheries equipped with automated incubation and climate control systems.
Breeding programs focus on genetic improvement to achieve higher productivity, better feed conversion ratios,
and stronger disease resistance. These programs help maintain a consistent supply of high-quality day-old

chicks and support the company’s dominance in the poultry value chain.
6.4 Logistics and Distribution

Efficient logistics are essential for maintaining product freshness and timely delivery. The company uses a
network of refrigerated trucks, regional distribution hubs, and strategic planning to ensure efficient distribution
of broiler chickens, eggs, and processed foods. Modern tracking systems and route optimization contribute to

reduced delivery times and cost savings.
6.5 Quality Control and Food Safety

Kazi Farms follows strict quality control protocols throughout the production cycle. From feed testing to
hatchery sanitation and farm bio security, the company ensures compliance with both national and international
food safety standards. Regular inspections, third-party audits, and laboratory testing help maintain product

consistency and consumer trust.

20



6.6 Human Resources and Training

The company invests heavily in training programs for farm workers, veterinarians, technical staff, and
managers. Continuous training in bio security, animal welfare, machinery operation, and management practices
enhances productivity and reduces operational risks. By fostering a skilled workforce, the company improves

operational efficiency and maintains competitive advantage.

21



Chapter Six

SWOT and Strategic Evaluation
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7.1 Strengths

The strengths of Kazi Farms Limited are derived primarily from its strategic implementation of vertical

integration, which provides control, efficiency, and differentiation across the poultry value chain in Bangladesh.
1. Robust Vertical Integration (Control and Efficiency)

KFL's core strength is its complete control over the supply chain, which minimizes risk and maximizes quality

from the start.
2. Powerful Brand Equity and Quality Differentiation

KFL has successfully leveraged its integration to create consumer trust and command premium pricing in key

product categories.
3. Operational and Technological Edge

KFL invests heavily in technology and efficient management systems to handle its vast scale.

7.2 Weaknesses

Despite its market dominance and strategic strengths, Kazi Farms Limited faces several significant internal

weaknesses and structural vulnerabilities inherent to its vertically integrated model in the Bangladeshi context.
1. High Dependency on Global Raw Material Imports
This is arguably the most critical weakness affecting the core profitability of KFL.

Vulnerability to Exchange Rate and Commodity Volatility: KFL's large feed mill operation relies heavily on

importing key feed ingredients, primarily soybean meal and maize, from international markets.
2. Regulatory and Reputational Risk due to Market Dominance

KFL's market success has made it a target for regulatory scrutiny and public criticism.
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Risk of Market Manipulation Allegations: As one of the largest players in both the genetics and commercial
egg/chicken markets, KFL is frequently investigated by the Bangladesh Competition Commission (BCC) for

alleged syndication and price manipulation during periods of high consumer prices.
7.3 Opportunities

The external environment presents several compelling opportunities for Kazi Farms Limited to leverage its

vertical integration and financial strength for sustained growth and risk mitigation.
1. Exploiting the Burgeoning Processed Food Market

This is the most critical and highest-potential growth avenue for KFL's subsidiary, Kazi Food Industries

Limited (KFIL).
2. Export Market Expansion and Diversification

Leveraging its international quality standards and track record, KFL can significantly grow its export revenues.

7.4 Threats

Kazi Farms Limited, despite its integrated structure, faces significant threats that stem from the volatility of the
global commodity market, severe health risks specific to the poultry industry, and intense regulatory pressure

due to its market dominance.
1. Volatility in Global Input and Commodity Prices

The major existential threat to KFL’ s profitability comes from its heavy reliance on imported feed raw

materials.

2. Disease Qutbreaks and Bio-security Failures

The nature of intensive poultry farming makes it highly susceptible to catastrophic health threats.
3. Regulatory and Legal Scrutiny

KFL's dominant market share in the genetics and commercial egg/chicken segments attracts aggressive

scrutiny from regulatory bodies.
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These combined threats create a challenging operating environment where KFL. must constantly invest in risk

mitigation (bio-security, long-term procurement) while managing its legal and public relations exposure.
7.5 Strategic Options and Recommendations

Kazi Farms Limited (KFL) has established a robust market position through vertical integration. The strategic
recommendations must focus on leveraging this integration to mitigate key threats (commodity price volatility

and regulatory risk) while aggressively capitalizing on high-margin opportunities (processed food and exports).
Strategic Focus: Value Addition and Risk Hedging

The overall strategic direction for KFL should be a shift from focusing solely on efficiency in commodity

production (chicks and eggs) to maximizing value capture in the consumer-facing segments.

These strategies—anchored by aggressive value-addition and robust financial hedging—will allow Kazi Farms

Limited to transition from a strong local player exposed to global risk to a resilient, diversified, and stable

regional agribusiness leader.

25



Chapter Seven

Conclusions and Recommendations
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8.1 Summary of Findings

This summary synthesizes the key findings regarding the market position, operational model, and socio-
economic impact of Kazi Farms Limited (KFL), based on internal analysis and external studies of the

Bangladeshi poultry industry.
[ Summary of Key Findings on Kazi Farms Limited
Market and Financial Dominance (Vertical Integration)

Genetics Leadership: KFL is confirmed as a market leader in the upstream segment, holding the largest share
of Broiler Grand-Parent (GP) stock (reported at 34%). This control over genetics (Cobb-Vantress, Hy-line)

secures its dominant position and enables the sale of premium-priced Day-Old Chicks (DOCs).

Significant Revenue: KFL is one of the top revenue generators in the sector. Kazi Farms Limited (Core Poultry)

reported total sales of BDT 39.38 billion (approx. $360 million) for the fiscal year July 2022 to June 2023.

Financial Strength: The company possesses substantial financial resilience, with retained earnings of BDT
16.86 billion as of June 2023. Management has stated that these earnings are continuously reinvested into the

poultry business to maintain scale and efficiency.

Forward Integration Success: The diversification into processed foods and premium ice cream (Kazi Farms
Kitchen/Bellissimo) has successfully created high-value, branded consumer products, reducing reliance on raw

commodity sales and mitigating market volatility.

8.2 Managerial Implications

The managerial implications for Kazi Farms Limited (KFL) are complex, revolving around leveraging its
vertical integration to manage external risks, optimizing the contract farming model, and ensuring seamless

coordination across its diverse business segments.
Managerial Implications
1. Supply Chain and Risk Management Implications

The integrated structure requires highly sophisticated supply chain management to maintain KFL's competitive

edge.
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Commodity Price Hedging: Given the heavy reliance on imported maize and soybean, the managerial team
(specifically Procurement and Finance) must shift from simple purchase management to financial risk
management. This implies implementing commodity hedging strategies (e.g., using futures contracts) to

stabilize the input cost of feed and protect profit margins from volatile exchange rates and global price shocks.

Centralized Quality Control (From Farm to Fork): The promise of "antibiotic-free" quality, which underpins
the Kazi Farms Kitchen brand, requires absolute managerial control at every stage. This means implementing

rigorous, audit-able quality protocols from the genetics stage to the feed mill and the final processed product.

Bio security Management: Managers must enforce strict, non-negotiable bio security protocols across all GP
farms, hatcheries, and contract farms to mitigate the catastrophic risk of disease outbreaks (Avian Influenza).

This involves continuous training, monitoring, and zero-tolerance enforcement by field supervisors.
2. Implications for Contract Broiler Farming (CBF)

The contract farming model is the backbone of production, demanding a specialized management approach

focused on performance and fairness.

Performance-Based Incentive Design: KFL's managers must ensure the growing fee structure is transparent,
rewarding high-productivity farmers (based on efficiency metrics like Feed Conversion Ratio or FCR) while
maintaining a floor price to reduce the farmer's capital risk. This incentive design is critical for motivating

farmers and driving technical efficiency (Source 1.1).

Technology and Data-Driven Field Supervision: The management team must fully utilize the ERP system
and mobile applications to manage and monitor thousands of distributed contract farms in real-time. This
allows supervisors to target resources (technical know-how, veterinary services) where they are most needed

and to rapidly identify under performing farms.

Relationship Management and Dispute Resolution: Managers must focus on building trust by ensuring
timely payments and establishing transparent grievance resolution mechanisms to address farmer
dissatisfaction over price determination or alleged unfair treatment (Source 1.2). This is vital for sustaining the

model and preventing negative publicity.
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8.3 Recommendations

The strategic recommendations for Kazi Farms Limited (KFL) are designed to leverage its strong vertical
integration and brand trust to mitigate external risks (commodity price and regulatory) and capitalize on high-

margin growth opportunities in consumer-facing markets.
Key Strategic Recommendations
1. Aggressive Value-Added Market Penetration

KFL should focus its capital and managerial attention on the expansion of its processed food and retail

divisions (Kazi Food Industries Ltd., KFIL).

Retail Expansion and Partnership: Capitalize on the strategic deal with Indonesian retail giant Alfamart to
rapidly scale the compact 'super shops' chain, reaching urban and semi-urban consumers and introducing

international retail standards (Source 1.5).

Recommendation: Allocate significant capital toward achieving the committed $50 million initial foreign

investment to quickly establish a dominant retail footprint for Kazi Farms Kitchen and Bellissimo products.

Focus on High-Margin Categories: Shift marketing and R&D focus toward high-margin, high-demand
convenience products, such as Ready-to-Eat (RTE) meals and innovative frozen poultry options, moving

beyond traditional nuggets and sausages (Source 2.5).

Brand Trust and Quality: Continue to heavily promote the antibiotic-free and MBM-free nature of their
products, reinforcing the brand equity that allows them to maintain a premium price point in the frozen food

category (Source 2.7).
2. Financial and Operational Risk Mitigation

Given the severe threat posed by imported feed costs and exchange rate volatility, KFL must prioritize

financial and procurement hedging.

Structured Commodity Hedging: The Procurement and Finance departments should implement a formal
commodity hedging program (using futures or forward contracts for maize and soybean meal—their largest

imports from countries like the USA, Brazil, and Malaysia, per Source 1.1).
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Goal: Lock in prices for a significant portion of annual feed requirements to stabilize input costs and protect

the margin of the core poultry business from external shocks.

Decentralized Power Generation: Expedite the plan to expand the company's solar capacity to 20 MWp (or
more), significantly supplementing grid electricity and reducing exposure to volatile national energy costs and

ensuring operational continuity in the event of power outages (Source 2.1).

Localization of Sourcing: Increase incentives and technical support for local farmers to cultivate high-yield
maize and other feed substitutes, aiming to reduce the total volume of dollar-denominated imports over the

long term (Source 1.1).
3. Human Capital and Organizational Strengthening
Sustaining rapid growth requires a robust, professionalized management and field staff.

Strategic HR and Talent Acquisition: Following the lessons learned from the ERP implementation (Source
1.3), the HR department should prioritize recruiting senior accountants and internal auditors experienced with

large-scale ERP systems to maintain data integrity and transparency across all remote locations.

Training and Retention for Critical Roles: Develop targeted training and retention strategies, particularly for
non-management roles and field supervisors who are crucial to the contract farming model's success and bio-

security enforcement (Source 1.6).

Leadership Development: With the recent appointment of a new CEO (Source 1.4), the company should
focus on integrating the new leadership's perspective on marketing and international business into the core

strategic planning, balancing the founder's vision with professionalized managerial expertise.

8.4 Areas for Future Research
Key areas of research and study related to Kazi Farms include:

e Poultry Production and Genetics: Research often examines Kazi Farms' role as a grand-parent franchisee
for world-renowned broiler (Cobb-Vantress, Aviagen Indian River) and layer (Hy-Line) breeds, focusing on

chick quality, production efficiency, and disease prevention strategies (biosecurity).
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e Animal Feed Technology: Studies look into the company's feed mills, which use technical expertise from
international partners like Cargill USA and Buhler Switzerland, to produce high-quality, antibiotic-free, and
MBM-free (Meat and Bone Meal) feed.

e Organic Fertilizer Production: A prominent area of research is the company's sustainable practice of
converting poultry manure into composted organic fertilizer ("Kazi Organic"), which helps replenish soil

organic content and reduces chemical fertilizer runoff in Bangladesh.

+ Business and Marketing Strategies: Academic reports often analyze the company's market leadership in the
poultry sector, its diversification into frozen foods (Kazi Farms Kitchen brand), ice cream (Bellissimo and

ZaNZee brands), and media (Deepto TV), and consumer perception of these products.

e Human Resource Management (HRM): Studies explore the company's HR functions, performance and
reward programs, talent acquisition and retention strategies, and overall organizational development within its

large workforce.

« Sustainability and Technology: Research covers Kazi Farms' initiatives in using renewable energy, such as
the installation of extensive rooftop solar plants to supplement electricity needs and reduce carbon emissions,

as well as the implementation of ERP (Enterprise Resource Planning) systems in its operations.

¢ Supply Chain and Market Dynamics: The company's supply chain management, distribution networks, and

response to market fluctuations (e.g., egg prices, feed costs, trade policies) are also subjects of study.
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