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Abstract

The handicrafts sector plays a significant role in Bangladesh’s economy, contributing not
only to employment generation but also to foreign exchange earnings through exports.
The Mongla region, known for its rich cultural heritage and skilled artisans, has emerged
as an important hub for handicrafts production and export. Despite its potential, there is
limited research on how handicrafts exports from Mongla contribute to the country’s
foreign exchange inflow.

This study investigates the impact of handicrafts exports on foreign exchange earnings in
the Mongla region. Data was collected through structured questionnaires, interviews with
local artisans, export business owners, and relevant government agencies. Quantitative
data was analyzed using Excel and SPSS to identify trends, relationships, and challenges
in the export process.

The findings reveal that handicrafts exports from Mongla contribute positively to foreign
exchange earnings, with key factors including international market demand, quality of
products, and effective supply chain management. However, challenges such as limited
access to finance, inadequate export infrastructure, and insufficient marketing support
restrict the sector’s full potential. The study recommends targeted policies, skill
development programs, and improved export facilitation to enhance the contribution of
handicrafts to Bangladesh’s foreign exchange earnings.

This research provides valuable insights for policymakers, exporters, and development
agencies seeking to strengthen the handicrafts sector as a sustainable source of foreign
exchange and economic growth.
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Introduction




1.1 Background of the Study

In today’s globalized economy, international trade has become a vital engine of economic
growth, foreign exchange generation, and sustainable development. Developing countries,
such as Bangladesh, rely heavily on exports not only to earn foreign currency but also to
generate employment, promote industrialization, and improve living standards. While
Bangladesh’s export sector is traditionally dominated by readymade garments (RMG),
excessive reliance on a single sector exposes the economy to external shocks and
international demand fluctuations. This underscores the need for export diversification.

The handicrafts sector represents a promising non-traditional export industry for
Bangladesh. Handicrafts are unique products created using traditional skills, local raw
materials, and artisanal knowledge. Products include jute-based goods, bamboo and cane
crafts, wooden items, pottery, handloom textiles, and decorative household items.
Globally, there is growing demand for eco-friendly, handmade, and culturally authentic
products. This trend presents Bangladesh with significant opportunities to increase
foreign exchange earnings through handicrafts exports.

From a socio-economic perspective, handicrafts contribute to inclusive development.
They create employment opportunities, particularly for women and rural communities,
enhance skills development, and help preserve cultural heritage. Moreover, handicrafts
exports involve complex supply chain management, encompassing raw material sourcing,
production, quality control, logistics, and compliance with international buyer
requirements.

1.2 Overview of the Handicrafts Industry in Bangladesh

Bangladesh has a rich heritage of handicrafts, which reflects the country’s cultural
diversity and artisanal expertise. Over the decades, the sector has evolved from informal
cottage industries to structured, export-oriented firms. Among the leading handicrafts
exporters, Karupannya Rangpur Ltd. and Classical Handmade Products BD Ltd.
have set exemplary standards.

Karupannya Rangpur Ltd. is renowned for promoting rural employment and women
empowerment through handicrafts production. The company maintains strong export
linkages with international buyers by focusing on product quality, ethical production, and
sustainable sourcing.

Classical Handmade Products BD Ltd. specializes in eco-friendly handmade products,
supplying reputed global retailers. Their practices in supply chain management,
compliance with international quality standards, and product diversification have
contributed substantially to Bangladesh’s foreign exchange earnings.



The operational experiences of these firms provide insights into best practices for
expanding handicrafts exports, reducing supply chain inefficiencies, and maximizing
foreign exchange contributions.

1.3 Mongla Region: Strategic Importance

The Mongla region, located in southwestern Bangladesh, is strategically positioned
around Mongla Port, the country’s second-largest seaport. The region is a hub for
handicrafts production due to its proximity to raw material sources, availability of skilled
artisans, and access to domestic and international markets.

The government’s development initiatives, including the Mongla Economic Zone
(MEZ), offer opportunities for export-oriented industrial clusters. Mongla’s logistical
advantages—river, road, and rail connectivity—can reduce lead times and costs,
enhancing the competitiveness of handicrafts exporters. However, challenges such as
limited finance, lack of dedicated infrastructure, and inadequate market access still hinder
the full potential of the region’s handicrafts exports.

1.4 Statement of the Problem

Despite the sector’s potential, empirical research on handicrafts exports from Mongla is
scarce. Existing studies focus on large-scale industries like RMG, leaving handicrafts
under-researched. Key challenges include:

e Supply chain inefficiencies: raw material sourcing, production delays, packaging,
shipping

o Limited market access and compliance with international standards

« Financial constraints: lack of loans and working capital

o External shocks: COVID-19 disruptions, climate-related impacts

Consequently, the actual contribution of handicrafts exports to foreign exchange earnings
remains insufficiently documented. This study aims to bridge this research gap, using
both qualitative and quantitative approaches.

1.5 Research Objectives
1.5.1 General Objective

To evaluate the impact of handicrafts exports on foreign exchange earnings in the Mongla
region, considering both economic and socio-cultural dimensions.



1.5.2 Specific Objectives

To examine the growth trends and volume of handicrafts exports from Mongla.
To assess the contribution of handicrafts exports to foreign exchange earnings.
To analyze internal and external factors affecting export performance.

To identify supply chain, logistics, and market challenges.

To explore the role of leading exporters (Karupannya Rangpur Ltd. and
Classical Handmade Products BD Ltd.) in promoting handicrafts exports.

To propose policy and managerial recommendations to enhance export
performance.

1.6 Research Questions

What are the trends and patterns of handicrafts exports from Mongla over the last
5-10 years?

How significant is the contribution of handicrafts exports to foreign exchange
earnings?

What supply chain and market factors influence export performance?

What challenges do handicrafts exporters face, and what opportunities exist for
expansion?

How can best practices from leading exporters be scaled across Mongla’s
handicraft sector?

1.7 Significance of the Study

Academic Significance

Contributes to the literature on supply chain management, SME exports, and
regional economic development.

Provides empirical evidence on the role of handicrafts in foreign exchange
generation.

Policy Significance

Offers insights for policymakers to design export promotion strategies, enhance
infrastructure at Mongla Port, and support SMEs.

Practical Significance

Guides exporters in improving supply chain efficiency, product quality, market
access, and sustainability practices.

Highlights successful models from Karupannya Rangpur Ltd. and Classical
Handmade Products BD Ltd. for replication.



1.8 Scope and Limitations
e Scope: Focus on handicrafts exported from Mongla region (jute, bamboo/cane,
wooden crafts, pottery, handloom textiles).
o Timeframe: Past 5-10 years of export data.
o Limitations: Limited regional data availability, respondent bias, COVID-19
disruptions.

1.9 Conceptual Framework / Theoretical Lens
o Export-led growth theory and foreign exchange earnings models.
e Supply chain management theory applied to handicrafts exports.
e Role of SMEs, women entrepreneurship, and regional clusters in economic
development.



Chapter Two
Literature Review




2.1 Introduction

Literature review is an essential component of any academic research, as it provides a
comprehensive understanding of existing knowledge, theoretical foundations, and
empirical evidence relevant to the study. This chapter examines previous research on
handicrafts exports, foreign exchange earnings, and economic development. It highlights
key theories, global and national trends, and identifies gaps that justify the current study
on the Mongla region’s handicrafts export sector.

2.2 Theoretical Framework

2.2.1 International Trade and Export Theories
1. Comparative Advantage Theory
David Ricardo (1817) emphasized that countries should specialize in producing
goods where they have a relative efficiency advantage. Bangladesh’s handicrafts
industry benefits from abundant labor, indigenous skills, and locally available raw
materials, giving it a comparative advantage in global markets.

2. Export-Led Growth Theory (ELG)
This theory posits that exports stimulate economic growth through foreign
exchange earnings, employment generation, technology transfer, and investment
attraction. For Bangladesh, non-traditional exports like handicrafts can reduce
dependence on RMG and diversify foreign exchange sources.

3. Cluster Theory
Michael Porter’s cluster concept suggests that geographic concentration of related
industries can enhance productivity, innovation, and competitiveness. Mongla’s
handicrafts clusters, including SMEs and cottage industries, exemplify this theory,
with proximity to Mongla Port facilitating export operations.

2.2.2 Foreign Exchange Earnings and Economic Growth

Foreign exchange earnings are crucial for developing countries to finance imports,
stabilize currency, and support macroeconomic policies. Exports, particularly labor-
intensive and non-traditional goods, contribute directly to foreign reserves. Handicrafts
exports can increase earnings while promoting sustainable employment, especially
among women and rural communities.



2.3 Empirical Studies on Handicrafts Exports
2.3.1 Global Perspective

« Handicrafts exports have gained significant attention in developed markets due to
demand for eco-friendly, authentic, and culturally unique products (UNCTAD,
2020).

e Countries like India, Vietnam, and Thailand have successfully promoted
handicrafts exports by integrating SMEs, providing design support, and
participating in international trade fairs.

o Studies indicate that handicrafts exports contribute not only to foreign exchange
but also to rural livelihoods and cultural preservation (Khandker & Mahmud,
2019).

2.3.2 Developing Countries’ Experience

« InIndia, the handicrafts sector accounts for nearly 10% of total exports, with rural
employment as a key benefit. Government policies such as export incentives,
training programs, and e-commerce integration have strengthened sector
performance.

e InVietnam and Nepal, handicrafts SMEs benefit from clustering, which improves
supply chain efficiency, marketing, and access to global buyers.

e Challenges in developing countries often include limited finance, inadequate
infrastructure, poor logistics, and compliance with international quality standards.

2.3.3 Bangladesh-Specific Studies

e Bangladesh’s handicrafts exports have steadily grown but remain
underrepresented in overall foreign exchange earnings.

e Research by Ahmed (2018) highlights that jute-based products, handloom textiles,
and bamboo crafts are among the most exportable items.

e SME-led export enterprises such as Karupannya Rangpur Ltd. and Classical
Handmade Products BD Ltd. have demonstrated success in accessing EU, US,
and Middle East markets through compliance, quality standards, and supply chain
efficiency.



Export clusters in regions like Khulna, Jessore, and Mongla contribute to
employment, women empowerment, and regional development.

2.4 Foreign Exchange Earnings and Economic Development

Handicrafts exports generate foreign exchange, which strengthens Bangladesh’s
balance of payments and reduces dependence on imports.

Foreign exchange from handicrafts contributes to rural development, poverty
alleviation, and employment generation.

Studies show that diversification of export products, including handicrafts,
enhances economic resilience and reduces vulnerability to shocks in the RMG
sector.

Empirical evidence suggests that effective supply chain management, market
diversification, and government support increase foreign exchange contributions
from handicrafts.

2.5 Research Gaps

Despite growing attention to handicrafts exports, several gaps remain:

1.

Regional Focus: Most studies focus on national-level data; Mongla region-
specific research is scarce.

SME Contribution: Limited empirical analysis of leading exporters and SMEs
in Mongla region.

Supply Chain Perspective: Few studies examine how logistics, port efficiency,
and production processes affect export performance.

Foreign Exchange Analysis: Detailed quantitative assessment of handicrafts
exports’ contribution to Bangladesh’s foreign exchange earnings is missing.

Sustainability & Women Empowerment: Role of eco-friendly products and
women-led enterprises is underexplored.

Justification for the Current Study:
This study addresses these gaps by providing region-specific empirical evidence from

Mongla, analyzing the role of leading exporters (Karupannya Rangpur Ltd. and
Classical Handmade Products BD Ltd.), and assessing both economic and social
impacts of handicrafts exports on foreign exchange earnings.



2.6 Summary

Chapter 2 highlights that handicrafts exports have substantial global and national
significance. While international and national studies recognize the economic and social
benefits of handicrafts, there is a clear lack of regional research in Bangladesh,
particularly for Mongla. Theoretical frameworks, including comparative advantage,
export-led growth, and cluster theory, provide a strong basis for analyzing Mongla’s
handicrafts export sector. Empirical evidence emphasizes the importance of supply chain
management, SME engagement, and government support for enhancing foreign exchange
contributions. The identified research gaps justify the current study, which focuses on the
Mongla region, leading exporters, and socio-economic impacts.
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Chapter Three
Research Methodology
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3.1 Introduction

Research methodology provides a systematic framework for collecting, analyzing, and
interpreting data, ensuring the reliability, validity, and rigor of a study. The primary
objective of this research is to examine the impact of handicrafts exports on foreign
exchange earnings in the Mongla region of Bangladesh. This chapter explains the
research design, data collection methods, sampling strategy, data analysis
techniques, and ethical considerations, focusing exclusively on quantitative analysis.

Quantitative research enables the measurement of export trends, volumes, and foreign
exchange contributions in a structured and statistically reliable manner. This approach
provides clear numerical insights into the performance of the handicrafts sector and its
economic impact.

3.2 Research Design

The study adopts a descriptive and analytical quantitative research design, which is
appropriate for measuring and evaluating the patterns, relationships, and contributions of
handicrafts exports to foreign exchange earnings.

o Descriptive research: Provides a detailed overview of export volumes, product
categories, and income generated from exports.

o Analytical research: Examines correlations and trends between export activities
and foreign exchange contributions over time.

This design ensures that results are objective, measurable, and generalizable within the
Mongla region.

3.3 Data Collection Methods

3.3.1 Primary Data

Primary data were collected using structured questionnaires from artisans, SMEs, and
export managers. Key aspects include:

e Target population: SMEs, artisans, and managers involved in handicrafts
exports in Mongla.
e Questionnaire structure: Likert-scale, multiple-choice, and open-ended
questions covering:
o Production capacity

12



o Export volumes
o Revenue from exports
o Workforce size
o Challenges and opportunities
« Data collection process: Questionnaires were distributed in-person and through
digital platforms to ensure maximum participation.

3.3.2 Secondary Data
Secondary sources were used to complement primary data and provide historical trends:

e Government sources: Bangladesh Bank, Export Promotion Bureau (EPB),
Ministry of Commerce.

e Industry reports: SME Foundation, Bangladesh Handicrafts Development
Board.

« Company records: Annual export data of Karupannya Rangpur Ltd. and
Classical Handmade Products BD Ltd.

« Academic publications: Research articles and case studies on handicrafts exports,
supply chain, and foreign exchange earnings.

3.4 Sampling Strategy

3.4.1 Target Population
The study focuses on:

o Handicrafts producers and SMEs in the Mongla region
o Exporters actively participating in international markets
« Artisans and production workers directly involved in handicrafts export

3.4.2 Sample Size

e Quantitative respondents: 120-150 individuals, including SMEs and artisans,
representing diverse product categories (jute, bamboo, cane, handloom, wooden
crafts, and pottery).

3.4.3 Sampling Technique

e Cluster Sampling: Mongla region divided into clusters based on production units
and handicraft types.

o Stratified Sampling: Ensures representation of different handicraft product
categories.

13



e« Random Selection: Respondents randomly selected from each cluster to
minimize sampling bias.

3.5 Data Analysis Techniques

o Descriptive Statistics: Mean, median, percentages, and standard deviation to
summarize export trends, artisan income, and foreign exchange contribution.

o Trend Analysis: Year-wise export volumes and foreign exchange earnings over
the last 5-10 years.

o Correlation Analysis: Examines relationships between export volume, product
type, and foreign exchange earnings.

o Regression Analysis (if applicable): Measures the impact of export activities on
foreign exchange earnings and income levels.

o Graphical Representation: Charts, tables, and graphs to visualize data trends
and patterns clearly.

All analyses were conducted using Microsoft Excel 2024 and SPSS software, ensuring
accurate computation and presentation.

3.6 Ethical Considerations

o Informed Consent: Participants were informed of the study objectives and
voluntarily agreed to participate.

o Confidentiality: Data anonymized to protect identities of respondents and
companies.

o Voluntary Participation: Respondents could withdraw at any stage without any
consequences.

o Data Security: All collected data stored securely with restricted access.

3.7 Limitations of Methodology

o Limited availability of historical export data for smaller SMEs.

« Possible response bias from artisans and managers.

o COVID-19 disruptions may have affected recent export trends.

e Language and literacy barriers among artisans, mitigated by trained survey
assistants.

14



3.8 Justification of Methodology
The quantitative research approach is justified because:

o It provides objective and measurable evidence of export contributions to foreign
exchange earnings.

o Numerical data allows for statistical analysis, trend evaluation, and correlation
identification.

o The approach is efficient and suitable for capturing data from a larger sample of
SMEs and artisans.

e Findings can support evidence-based policy recommendations and strategic
planning for the handicrafts sector.

3.9 Summary

Chapter 3 details the methodology for quantitatively assessing the impact of handicrafts
exports on foreign exchange earnings in Mongla. By employing structured questionnaires,
secondary data sources, and statistical analysis, the study ensures reliability, validity, and
actionable insights. Sampling strategies and ethical considerations are addressed to ensure
transparency, accuracy, and adherence to MSCM research standards.

15



Chapter Four
Impact on Local Economy
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4.1 Introduction

Handicrafts exports from Mongla region not only contribute to foreign exchange earnings
but also play a significant role in local economic development, employment generation,
poverty reduction, skill development, and social empowerment. This chapter analyzes
these impacts based on quantitative data from export statistics, household income surveys,
and qualitative insights from interviews with artisans, SME owners, and local
policymakers. Particular focus is given to Karupannya Rangpur Ltd. and Classical
Handmade Products BD Ltd., whose operations illustrate the socio-economic influence
of successful handicrafts exporters.

4.2 Employment Generation
4.2.1 Direct Employment

e Handicrafts SMEs in Mongla provide employment to 7,500-10,000 artisans,
including women, youth, and older workers.

« Employment spans production, design, quality control, and packaging
activities.

o Leading exporters’ contribution:
o Karupannya Rangpur Ltd.: 1,500-2,000 direct artisans
o Classical Handmade Products BD Ltd.: 1,200-1,500 direct artisans
4.2.2 Indirect Employment

o Logistics, transport, raw material supply, and marketing sectors provide 2,000—
3,000 additional jobs.

e Ancillary employment includes skilled carpenters, weavers, bamboo/cane
suppliers, and packaging workers.

4.2.3 Seasonal and Part-Time Work

e Many artisans, especially women, engage in seasonal handicrafts production,
balancing household responsibilities.

o Part-time employment helps diversify income sources in rural households.

Insight: Handicrafts exports significantly reduce unemployment in Mongla and
surrounding villages, enhancing household income stability.

17



4.3 Income Levels and Poverty Reduction
4.3.1 Income Trends

e Average artisan income has increased by 15-25% over the last five years due
to higher export orders and better pricing.

e« Women artisans earn 20-30% of household income, contributing to gender
empowerment.

4.3.2 Poverty Alleviation

o Villages with high concentration of handicrafts SMEs show measurable
reduction in poverty rates.

o Case study: Families associated with Karupannya Rangpur Ltd. reported
improved access to education, healthcare, and household amenities.

Observation: Export-oriented handicrafts production enhances local economic resilience
by creating sustainable livelihoods.

4.4 Skills Development and Capacity Building
4.4.1 Artisan Training Programs
e SMEs conduct workshops on:
o Design innovation and product diversification
o Quality control and international standards compliance
o Production efficiency and waste reduction
4.4.2 Collaboration with NGOs

e« NGOs provide training on financial literacy, digital marketing, and eco-
friendly practices.

« Skill enhancement increases artisan employability and enables transition from
cottage-scale to export-oriented production.

4.4.3 Women Empowerment through Skill Development

o ~45% of the handicrafts workforce are women artisans.

18



e Training programs strengthen technical skills and business understanding,
enabling some to start micro-enterprises.

Insight: Capacity building ensures sustainable growth and competitive advantage for
Mongla handicrafts SMEs.

4.5 Socio-Economic Changes
4.5.1 Living Standards
« Improved income enables access to better nutrition, education, and housing.

o Families engaged in handicrafts exports report higher standard of living than non-
participants.

4.5.2 Community Development
o Successful SMEs reinvest in local infrastructure, health clinics, and schools.

« Social cohesion improves as community members participate in collective
production and cooperative models.

4.5.3 Gender Roles and Empowerment
« Increased participation of women in income-generating activities leads to:
e Enhanced decision-making power at household level
e Greater financial independence
e Recognition of women’s contribution to local economy
4.5.4 Intergenerational Skills Transfer

o Handicrafts knowledge is passed from older artisans to younger generations,
preserving cultural heritage and sustaining community identity.

4.6 Economic Contribution
4.6.1 Contribution to Household Income

o Artisans earn between USD 120-250 per month, supplementing agriculture or
other local incomes.

o Export-oriented SMEs pay premium wages for quality products, raising average
income above local subsistence levels.

19



4.6.2 Contribution to Local GDP
« Handicrafts exports account for 5-6% of Mongla region’s total export revenue.

o Generates foreign exchange, stimulates consumption, and attracts investment for
cluster development.

4.6.3 Multiplier Effect

e Increased income from handicrafts exports supports local businesses: food
vendors, transport providers, shops, and service providers.

o Leadsto economic diversification and reduced dependency on agriculture alone.

4.7 Case Study Insights
4.7.1 Karupannya Rangpur Ltd.
o Directly employs 1,500-2,000 artisans.
« Women artisans receive training in design and quality control.

« Community support programs include microcredit, healthcare, and educational
sponsorships.

e Export revenue contributes to regional foreign exchange, stimulating local
businesses.

4.7.2 Classical Handmade Products BD Ltd.

Employs 1,200-1,500 artisans, with strong female participation.
o Implements skill development programs for bamboo and handloom products.

o Uses Mongla Port to facilitate efficient exports, reducing production-to-market
lead time.

e Mentorship programs for smaller SMEs enhance cluster-wide growth.

Observation: Case studies highlight that structured SME operations have direct and
measurable impacts on local livelihoods, income levels, and socio-economic
development.

20



4.8 Challenges Affecting Local Livelihoods

1.

Limited Access to Finance: Many artisans depend on personal savings or
informal loans.

Market Access: Smaller SMEs struggle to secure international contracts.

Climate Vulnerability: Raw material supply (bamboo, jute, cane) affected by
floods, cyclones, and climate change.

Skill Gaps: Lack of advanced design and production knowledge limits earnings.

Infrastructure Deficits: Storage, logistics, and port facilities are underdeveloped
for small-scale producers.

4.9 Opportunities for Enhancing Livelihoods

MEZ Development: Dedicated handicrafts clusters with shared production and
export facilities.

Women-Led Enterprises: Encourage entrepreneurship for greater economic
inclusivity.

E-Commerce & Digital Platforms: Direct global market access to increase
earnings.

Skill Development & Innovation: Advanced training in design, quality, and
productivity.

Sustainable Practices: Eco-friendly materials and energy-efficient production
methods enhance long-term viability.

4.10 Policy Implications

1.

2.

Financial Support: Low-interest loans, grants, and export subsidies for SMEs.

Training & Capacity Building: Government and NGO programs to strengthen
technical and entrepreneurial skills.

Infrastructure Development: Port-linked logistics, storage, and packaging
centers for efficient exports.
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4. Market Access Support: Facilitate participation in international trade fairs,
online marketplaces, and export promotion programs.

5. Gender Empowerment: Programs targeting women artisans to increase
participation and income levels.

4.11 Summary

Chapter 6 demonstrates that handicrafts exports from Mongla region have a direct and
transformative impact on local economy and livelihoods:

« Employment generation: Both direct and indirect, with significant female
participation

e Income improvement: Increased artisan earnings contribute to household well-
being

e Poverty reduction: Measurable improvements in living standards
« Skills development: Training programs enhance employability and innovation

e Socio-economic empowerment: Women'’s participation, intergenerational skills
transfer, and community cohesion

o Economic diversification: Handicrafts provide alternative income streams and
reduce dependency on agriculture
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Chapter Five
Analysis of Mongla Handicrafts Exports
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5.1 Introduction

This chapter presents an in-depth analysis of handicrafts exports from the Mongla region,
examining trends, export volumes, foreign exchange contributions, key products and
markets, and the role of leading exporters. The analysis integrates both quantitative and
qualitative findings to provide a holistic understanding of the sector’s performance,
challenges, and potential opportunities.

5.2 Historical Background of Handicrafts in Mongla

The Mongla region has a rich tradition of handicrafts, shaped by cultural heritage and
local artisanal skills. Historically, handicrafts were produced in cottage industries, with
limited access to national and international markets. Over the last two decades, however,
Mongla has witnessed structural growth due to:

o Establishment of export-oriented SMEs

« Improved access to Mongla Port for international shipments

o Government support through the Bangladesh Handicrafts Development Board
and local associations

e Increased participation of women in handicrafts production

Traditional crafts in Mongla include:
o Jute and coir products: Bags, mats, ropes
e Bamboo and cane crafts: Furniture, decorative items
e Wooden crafts: Carved decorative items, utensils
o Handloom textiles: Traditional fabrics, table runners
o Pottery & clay items: Decorative and utility products

Leading exporters, such as Karupannya Rangpur Ltd. and Classical Handmade
Products BD Ltd., have standardized production processes, maintained quality, and
established international market linkages.

5.3 Current State of the Industry
5.3.1 Production Capacity

o Estimated annual production: 3,000-5,000 metric tons of handicrafts products
across all categories
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e SME contribution: Approximately 65% of total production comes from small
and medium enterprises

e Employment: Around 7,500-10,000 artisans and workers engaged, with 45%

women

5.3.2 Product Categories and Export Share

Product Category | Production Volume | Export Share | Major Export
(per year) (%) Markets
Jute products 1,200 tons 40% EU, USA, Japan
Bamboq & cane 800 tons 250 USA, Middle East,
furniture EU
Wooden crafts 500 tons 15% EU, UK, Australia
Handloom textiles 400 tons 10% USA, Japan, EU
P I :
ottei;)e/rf; clay 300 tons 10% Middle East, USA

Data collected from surveys, interviews, and company reports (Karupannya Rangpur Ltd.
& Classical Handmade Products BD Ltd.)

5.4 Export Trends and Patterns (2015-2025)

5.4.1 Annual Export Volumes
o Handicrafts exports from Mongla region have grown at an average CAGR of
8.5% over the past decade.

« Highest growth observed in jute products and eco-friendly wooden crafts.

5.4.2 Foreign Exchange Contribution

Year | Export Value (USD million) | % Contribution to Regional FX
2015 25 3.2%
2016 28 3.5%
2017 31 3.7%
2018 35 4.0%
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2019 40 4.5%
2020 36 4.0%
2021 42 4.7%
2022 48 5.2%
2023 52 5.5%
2024 60 6.0%

Observation: Despite COVID-19 disruption in 2020, exports recovered rapidly
due to adaptive strategies by SMEs and leading exporters.

5.4.3 Key Export Destinations

European Union (EU): Germany, UK, France
USA & Canada: Premium handicraft and eco-friendly product markets
Japan & South Korea: Focus on quality and traditional design products

Middle East: UAE, Saudi Arabia — decorative and wooden items

Leading Exporters’ Role:

Karupannya Rangpur Ltd.: Focus on sustainable production, niche EU markets

Classical Handmade Products BD Ltd.: Eco-friendly products for USA & EU
buyers, strong branding and compliance

5.5 Contribution to Foreign Exchange Earnings

Handicrafts exports from Mongla contribute significantly to Bangladesh’s foreign
exchange:

5-6% of Mongla region’s total export revenue
Supports rural livelihoods: artisans, suppliers, and logistic personnel
Reduces dependence on RMG sector, providing economic diversification

Enhances women’s economic empowerment through SME-led production
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Quantitative analysis shows a strong positive correlation (r=0.87) between handicrafts
export volume and foreign exchange contribution over the last decade.

5.6 Factors Influencing Export Performance

5.6.1 Internal Factors
e Product Quality: Adherence to international standards
o Design Innovation: Modern and eco-friendly designs attract premium markets
e Production Efficiency: Standardized processes reduce costs and lead times

5.6.2 External Factors

Market Demand: Shifts in global trends, e-commerce expansion
o Competition: Regional competitors like India, Vietnam, and Thailand
o Government Policies: Export incentives, subsidies, and port facilities

e Logistics & Infrastructure: Efficiency of Mongla Port, transportation,
packaging facilities

5.7 Challenges in Mongla Handicrafts Exports

Limited access to finance for SMEs

Inadequate marketing and international exposure for smaller producers

Dependence on traditional production techniques, leading to low productivity

Compliance requirements for international buyers (certifications, safety standards)

Climate change and raw material scarcity affecting production

5.8 Opportunities for Growth

« Market Diversification: Emerging markets in Asia, Middle East, and e-
commerce platforms

e Eco-Friendly Products: Global demand for sustainable and biodegradable
products

e Training & Skill Development: Design and quality control training programs
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e Clustering & MEZ Support: Mongla Economic Zone can provide infrastructure,
shared facilities, and logistics support

o Collaboration with Leading Exporters: Knowledge transfer from Karupannya
Rangpur Ltd. & Classical Handmade Products BD Ltd.

5.9 Socio-Economic Impact
5.9.1 Employment Generation
o Direct employment: 7,500-10,000 artisans

e Indirect employment: 2,000-3,000 in logistics, packaging, and raw material
supply

5.9.2 Women Empowerment
o Approximately 45% of workforce are women

o Leading exporters provide training, skill development, and financial inclusion
opportunities

5.9.3 Poverty Reduction
e Average income increase for artisans: 15-25% over 5 years
o Contribution to local GDP and regional economic resilience

5.10 SWOT Analysis of Mongla Handicrafts Sector

Strengths Weaknesses
Skilled labor, traditional crafts Limited finance for SMESs
Proximity to Mongla Port Inadequate marketing & branding

Strong exporters (Karupannya, CHP) | Low productivity in small units

Opportunities Threats

MEZ infrastructure & clustering Competition from India, Vietnam
Global eco-friendly market Climate change & raw material scarcity
E-commerce & digital marketing Regulatory compliance barriers
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5.11 Summary
Chapter 4 demonstrates that handicrafts exports from Mongla region:
e Have shown consistent growth, contributing 5-6% of regional foreign exchange

e Are driven by both internal (quality, design, efficiency) and external factors
(market demand, policies, infrastructure)

« Face challenges such as finance, compliance, and climate risks

o Offer opportunities through market diversification, eco-friendly products, and
skill development

e Have significant socio-economic impact, including employment generation,
women empowerment, and poverty reduction
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Chapter Six
Discussion
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6.1 Introduction

This chapter discusses the key findings of the study on handicrafts exports from the
Mongla region and their impact on foreign exchange earnings. It interprets the results in
light of existing literature, highlights the socio-economic and policy implications, and
provides insights for sustainable growth. The discussion integrates quantitative data from
export statistics with qualitative insights from interviews, surveys, and case studies,
particularly focusing on Karupannya Rangpur Ltd. and Classical Handmade
Products BD Ltd.

6.2 Export Trends and Foreign Exchange Contribution
6.2.1 Interpretation of Findings

The quantitative analysis in Chapter 4 reveals that handicrafts exports from Mongla have
grown consistently over the last decade, with an average CAGR of 8.5%. The foreign
exchange contribution has increased from USD 25 million in 2015 to USD 60 million in
2024. This trend confirms that handicrafts exports are becoming a meaningful contributor
to Bangladesh’s export revenue, although their share remains modest compared to the
RMG sector.

o Key insight: Export growth is driven by both traditional jute products and eco-
friendly wooden and bamboo crafts, reflecting international demand for
sustainable and culturally unique products.

e Leading exporters’ contribution: Karupannya Rangpur Ltd. and Classical
Handmade Products BD Ltd. collectively contribute 40-45% of total Mongla
handicrafts exports, indicating that a few high-performing SMEs dominate the
regional market.

6.2.2 Comparison with Literature

o Ahmed (2018) highlighted Bangladesh’s handicrafts potential but noted limited
foreign exchange impact. This study shows that targeted export strategies and
cluster-based production in Mongla are gradually overcoming this limitation.

e Global studies (UNCTAD, 2020) emphasize eco-friendly and culturally authentic
products as growth drivers; the Mongla case aligns with these trends, particularly
for EU and US markets.
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o Comparative advantage and export-led growth theories are validated, as Mongla
leverages low-cost skilled labor, local raw materials, and proximity to Mongla
Port.

6.3 Factors Influencing Export Performance
6.3.1 Internal Factors

e Product Quality and Compliance: Leading exporters maintain 1SO
certifications and international standards, which ensures repeat orders from global
buyers.

o Design Innovation: Interviews with artisans show that continuous product design
improvements increase market acceptance, particularly in EU and US markets.

e Production Efficiency: Standardized processes reduce lead time, improve
productivity, and allow SMEs to scale operations.

6.3.2 External Factors

e Market Demand: Global demand for sustainable, handcrafted, and culturally
unique items supports steady export growth.

o Competition: Regional competitors like India, Vietnam, and Thailand pose
challenges, especially for price-sensitive products.

o Government Support: Incentives, subsidies, and logistical support (via Mongla
Port and EPB) enhance competitiveness.

o Infrastructure and Logistics: Efficient port facilities and transport connectivity
are crucial for timely delivery to international buyers.

Interpretation: The success of Mongla handicrafts exports depends on a combination of
internal operational efficiency and external market facilitation. SMEs without access to
training, finance, and port infrastructure are less competitive.
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6.4 Socio-Economic Impact
6.4.1 Employment Generation
e Direct employment: 7,500-10,000 artisans
e Indirect employment: 2,000-3,000 in logistics and raw materials

« Interviews reveal that women artisans account for 45% of the workforce,
contributing to gender equality and household income.

6.4.2 Income Levels and Poverty Alleviation
o Artisans report income increases of 15-25% over the last five years.

o Poverty reduction is evident in Mongla villages with high concentration of
handicrafts SMEs.

6.4.3 Skills Development

o Leading exporters conduct regular training programs for artisans on design,
quality control, and modern production techniques.

o Skill development enhances long-term employability and fosters innovation
within SMEs.

6.4.4 Socio-Cultural Changes

o Handicrafts exports contribute to preservation of traditional craftsmanship,
ensuring cultural heritage continuity.

o Participation in global markets has led to empowerment of women and
community cohesion, improving social structures.

6.5 Policy Implications
6.5.1 Enhancing Export Competitiveness

« Product Diversification: Encouraging SMEs to explore eco-friendly, premium,
and innovative products.

e Quality Assurance: Establishing regional quality control labs for Mongla
handicrafts.
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e Branding & Marketing: Promoting Mongla handicrafts internationally through
trade fairs, digital platforms, and B2B marketing.

6.5.2 Strengthening Infrastructure
o Development of dedicated handicrafts export hubs in Mongla MEZ.

« Improvement of logistics, storage, and packaging facilities at the port and within
clusters.

e Access to credit and low-interest loans for small and medium producers.
6.5.3 Market Diversification

o Expansion to emerging Asian markets and Middle East

o E-commerce adoption for direct-to-consumer sales globally

o Collaboration with international buyers for design co-creation
6.6 Sustainability and Environmental Considerations

e Eco-friendly and biodegradable handicrafts align with global SDG goals,
particularly:

o SDG 1: No Poverty

o SDG 5: Gender Equality

o SDG 8: Decent Work and Economic Growth

o SDG 12: Responsible Consumption and Production

« Sustainable raw material sourcing reduces environmental impact and strengthens
branding.

6.7 Integration with Literature

o Consistency: Findings support theories of comparative advantage and export-
led growth. Mongla’s handicrafts sector demonstrates that local specialization
combined with global market orientation can increase foreign exchange earnings.

e Novel Contribution: Provides Mongla-specific empirical evidence, addressing
gaps identified in Chapter 2.
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o Alignment with Global Trends: Echoes findings in India, Vietnam, and
Thailand regarding the role of SMEs and cluster-based handicrafts exports.

6.8 Challenges and Strategic Insights

e Challenges:

@)

Financial constraints for small producers
Limited design and innovation capacity
Climate-induced raw material scarcity

International certification compliance

e Strategic Insights:

Cluster Development: Shared resources, training centers, and port-linked
logistics can enhance efficiency

Exporter Mentorship: Leading SMEs can mentor smaller units for
scaling and quality improvements

Policy Support: Tax incentives, subsidies, and infrastructure
development are critical

Digitalization: E-commerce, social media marketing, and online
payments can broaden market access

6.9 Case Study Insights

Karupannya Rangpur Ltd.

Focus on eco-friendly jute and wooden products
Strong compliance with EU standards
Provides artisan training and community support

Exports primarily to EU and USA

Classical Handmade Products BD Ltd.

e Leader in sustainable bamboo, cane, and handloom products

e Uses Mongla Port for streamlined export logistics
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Partners with SMEs to ensure supply chain efficiency

Strong branding for premium international buyers

Observation: Case studies highlight that success in Mongla handicrafts exports depends
on a combination of innovation, quality, infrastructure, and market knowledge.

6.10 Future Growth Potential

Mongla Economic Zone (MEZ): Potential to develop dedicated handicrafts
export hubs

Women-Led Enterprises: Increasing participation can enhance production and
income distribution

Climate Resilient Production: Adoption of alternative raw materials and
sustainable practices

Digital and International Market Expansion: Leveraging e-commerce and
global trade fairs

6.11 Summary

Chapter 5 highlights:

1.

Handicrafts exports from Mongla have a positive and measurable impact on
foreign exchange earnings.

Growth is driven by quality, design innovation, and SME-led clusters, with
Karupannya Rangpur Ltd. and Classical Handmade Products BD Ltd. as
benchmarks.

Socio-economic  benefits include employment generation, women
empowerment, and poverty alleviation.

Strategic challenges include finance, market access, climate risks, and
compliance requirements.

Policy interventions, infrastructure development, and market diversification are
essential for sustainable growth.

Integration with literature confirms the relevance of comparative advantage,
export-led growth, and cluster theories, while providing Mongla-specific
empirical evidence.

36



Chapter-Seven

Recommendations and Conclusion
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7.1 Recommendations

To enhance the impact of handicrafts exports from the Mongla region, it is recommended
to provide comprehensive financial support, including low-interest loans, grants, and
export incentives. Strengthening skill development and capacity building through
technical training, entrepreneurship programs, and collaboration with NGOs and
educational institutions will improve productivity and product quality. Improving market
access via digital platforms, e-commerce, participation in international trade fairs, and
cluster development will expand sales and competitiveness. Investment in infrastructure
and logistics, such as port-linked transport, modern storage, and packaging facilities, is
essential to support efficient exports. Promoting women-led enterprises and targeted
training programs will ensure inclusive growth and gender empowerment. Finally,
encouraging sustainable practices through the use of eco-friendly materials and energy-
efficient production methods will ensure long-term environmental and economic viability.

7.2 Conclusion

Handicrafts exports from the Mongla region have a significant and transformative impact
on local livelihoods, economic growth, and foreign exchange earnings. The sector
generates substantial employment, enhances household income, reduces poverty, and
contributes to skills development and socio-economic empowerment, particularly among
women. It also stimulates regional economic activity, strengthens community cohesion,
and preserves cultural heritage through intergenerational skill transfer. Despite these
positive impacts, challenges such as limited financial access, market constraints, climate
vulnerability, skill gaps, and inadequate infrastructure persist. Addressing these
challenges through coordinated interventions in finance, skills, infrastructure, market
access, and sustainability will enable Mongla handicrafts to achieve higher
competitiveness and foster inclusive, sustainable economic development.
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