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Executive Summary

Banks are exposed to five core risks through their operation, which are-credit risk,
asset/Liability risk, foreign exchange risk, internal control & Compliance risk, and money
laundering risk. Among these risks management of credit risk gets most attention. Credit
risk arises due to the possibility that the borrower nay fail to repay the loan. Following the
recent global financial crisis, which originated from poor management of credit risk, is
the most discussed topic in banking industry. Mercantile bank limited is the emerging
commercial bank in Bangladesh. Within a short period of time Mercantile has managed to
establish itself as a strong performer in the financial market. This report is categories in
four chapters.

In the First chapter: I have given the Introduction, Origin of the Study, Objective of the
Study, Scope of the Study, Methodology of the study that | have used to gather
information and finally the limitations that | have faced while working on my report.

In the Second Chapter: | have tried to discuss a brief discussion of the Historical
Background of Mercantile Bank Limited. The main objective of the Mercantile Bank
Limited id excellence in banking sector, Mercantile Bank Limited has the objectives to
conduct transparent and high quality business operation based on market mechanism
within the legal and social framework spelt in their mission and reflected in their vision.
The slogan of the Mercantile Bank Limited is A Different Banking. | have shown the
organizational structure & the product/ service offers of Mercantile Bank.

In the Third Chapter: This chapter of the report is the starting point of my topic Credit
and Risk Management. Here I include the information’s that carries out the Credit
Activities of the Mirpur-1 branch. the activities of the Credit and Risk Management are
facilitated by the use of various function like Account opening cash division, remittance
division etc. In credit division | find various types of loan and its interest rate. | also show
some analysis of Mercantile Bank.

In the Fourth chapter: 1 show some findings, recommendations and conclusion of the
Mercantile bank limited.

Every bank has its own trade Operation. Despite many limitations, | hope it will be a
gateway to have a clear view on Centralization Trade Operations of Mercantile Bank
Limited.
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