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Abstract

As a part of academic requirement and completion of RMBA program, | have been assigned to
complete thesis report on “Management Practices of ACI Group Limited” under my supervisor
Md. Rasel Hawlader.

As usual, primary data and secondary data were used to prepare this report. Primary data came from
my day to day observation and interviewing employees. Secondary data were collected by
Organizational employees, hand book, website, and relevant books. I tried to minimize bias and
produce and unbiased report.

“Management Practices of ACI Group Limited” is a slice of human resource process, As such I have
selected this topic to make it clear. | have divided this report in some sub segments.

As a young internee in a reputed organization “ACI Group Limited”. I have tried to go through their
Training and Development process to employee within little tenure of 03 months.

The report start with a general introduction “ACI Group Limited” and then comes the introduction of
“ACI Group Limited” as well as Origin of the report, Statement of the research problem, Objective
of the report. The Mission and Vision of ACI Group Limited are also discussed. Then this report
proceeds onto the preliminary discussion about the products of ACI Group Limited.

After that I tried to shed a light on the HR structure of ACI Group Limited. All the function of HR
department are briefly described here. After that | continue on the main focus of the report
“Management Practices of ACI Group Limited.” describing the different steps of these. Starting
from identifying the need for new recruitment to final offer, all the steps are well described with an
example.

After completion of this report it can easily be said that efficient, competent and active part in The
Management system process take a company to the peak of the success.

Vi
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CHAPTER -1
INTRODUCTION



1.0 Introduction

ACI Group Limited was started journey in 1981.This is view Observance in corporate mission of the
Group they contain over the years expand their behavior in several areas. ACI GROUP LIMITED is
biggest asset their expert team management and dedicated workforce. AClI GROUP LIMITED * started
its operation in 1981 as a processors fruit and vegetable in Bangladesh. Over the years, the company has
not only grown in stature but also contributed significantly to the overall socio-economic development
of the country.

ACI GROUP LIMITED is Bangladesh's major farmer and processor of fruits and vegetables. Their
contract growers cultivate the choicest fruits and vegetables, which are processed in their modern and
hygienic factories to highest quality & international standards. ACI Group Limited founded 28 years ago
by many entrepreneurs with experience in the product market of Bangladesh. Different types of products
progressively more popular today, forecasts suggest that annual sales of such products will grow at more
than 49 percent for the next 3 years. Because our population is increasing day by day and products
needed is also increasing. To gain market share in this environment, ACI GROUP LIMITED must

carefully target specific segments with features that deliver benefits value by each customer group.

1.1 Scope of the Report

| have worked directly in the organization and | was assigned in ACI Group Limited as a daily
marketing job. So I got lots of scope to know about the company and also their products. In my

repot | tried to find the present condition of ACI Group Limited Itd and business plan.



1.2 Objective of the Study

The main objective of this Internship Report is to describe the “Evaluating Marketing Strategies
of ACI Group Limited”.

Objectives:

1. To explore the development of ACI Group Limited.

2. To analyze the marketing strategies of ACI Group Limited.

3. To examine how ACI GROUP LIMITED using the marketing concept in its marketing
strategies.

4. To make recommend as increase the marketing efficiency of ACI Group Limited.

1.3 Methodology

The core objective of selecting the topic is to better understand the beverage industry and its
respective marketing strategies. AClI GROUP LIMITED came into the food & beverage industry
only a few years back. The objective of my internship report was to identify whether the
evaluating marketing strategies used by ACI GROUP LIMITED for its products are
communicated and perceived by the consumers and their capability of earning according to their
expense. For this several statistical tools are used for product analysis like 4Ps analysis, matrix
analysis, and SWOT analysis. The results are shown through graphs and charts. In assessing the
financial condition of ACI GROUP LIMITED ratio analysis has been done and graphs and charts
are given to show the results. This is a descriptive research by nature. Two types of data have
been used for preparing this report — Primary and Secondary data. The main sources of these two

types of data are discussed below:

1) Primary Source:

Primary data and information was collected through interviewing the management personnel’s,
customer service personnel’s and other related people. Most of the information was collected
from (Category Manager, Branch Manager and employees) who are very much involved in the

branding and marketing process.

2) Secondary Source:
Most of the information was collected from internet, newspapers, magazines, journals, annual

report, and other company publications.



1.4 Limitations of the Study

The study is not out of limitations. The report has certain limitations which are described below:
The main constraint of the study was inadequate access to information. Confidentiality of data
might be another important barrier that might be faced during the conduct of this study.

Most of my research is dependent on the secondary sources rather than primary sources. Time
and cost are the key constraints of my report. Due to lack of time and increased cost | could not

properly done my report.
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2.0 Company Profile
History of ACI GROUP LIMITED

ACI Group Limited stands for Programmed for Rural Advancement Nationally. In Bangla
"Progoti Rupayone Agrani Noboddom" ACI GROUP LIMITED was instinctive in 1980.
Keeping in view the commercial task of the group they have over the years diversify their
activities. Today they are the biggest processors of fruits & vegetables in Bangladesh. They
encourage contract farmers and help them grow quality crops with augmented yields and to
obtain fair prices. The Group comprises of 10 companies. The head offices are located at Dhaka
with production facilities around the country. Their management is modern personalized to our
atmosphere& culture. Their largest asset is their competent team of hands-on-mangers

&committed employees.

Agricultural Marketing Co Ltd-ACI GROUP LIMITED is the first food dispensation company in
Bangladesh to achieve the impressive dissimilarity 1ISO 9001:2000 certification for their quality
management system. This ultimate certification ensures that ACI GROUP LIMITED Products
reach the consumers table maintaining the highest level of quality. I addition to 1SO, ACI
GROUP LIMITED has got worldwide certifications like HALAL & HACCP. They have set their
goal as; “Be Number One”. It means

that they are always trying to give their customers the best product which will be in the number one

position eventually. For this goal they give their best potential labor in every stage.

After serving the millions at home successfully, ACI GROUP LIMITED has focused on exports to serve
the billions. At present ACI GROUP LIMITED is the largest exporter of agro-processed food items of
Bangladesh. In recognition of the extraordinary performance in export ACI GROUP LIMITED has
achieved the best processed agro food exports trophy for the three last consecutive years. Currently ACI
GROUP LIMITED products are regularly being exported to 142 countries of the 6 continents all over the
globe. Major export markets are Asia, Middle East & Africa.

2.1 Corporate Mission of ACI GROUP LIMITED

Poverty and Hunger Are Curse: ACI GROUP LIMITED Food's Mission is to never compromise
with quality, towards retaining the position of market leader and sustaining it, and then reach the
global market. Today ACI GROUP LIMITED’s typical Bangladeshi taste has been well accepted
throughout the world.



Employment and earn dignity and self-respect for their compatriots through their profitable
enterprises. Today Bangladesh is a growing market and having competition from all over the
world. We take competition as an opportunity to prove ourselves. It also helps us in improving
our quality continuously. This enables us to serve you better through Continuous Quality

Improvement.

ACI GROUP LIMITED Food dedicates its perpetual life to serve the mankind by providing them
with the best possible food, as it is the primary necessity of mankind. And it is for the kind

acceptance of people that Ahmed has come so far.

Our Vision

Improving Livelihood

2.2 Current Situation

“ACI GROUP LIMITED?” is currently one of the most admired food & beverages brand among
the millions of people of Bangladesh and other 82 countries of the world where ACI GROUP
LIMITED Products are regularly being exported. All the ACI GROUP LIMITED products are
produced as per international standards maintaining highest level of quality at every stages of its

production process.

ACI GROUP LIMITED is currently producing more than 200 food products under 10 different
categories i.e. Juices, Drinks, Mineral Water, Bakery, Carbonated beverages, Snacks, Culinary,
Confectionery, Biscuits & Dairy. The company has adopted ISO 9001 as a guiding principle of
its management system. The company is complaint to HACCP & certified with HALAL which

ensures only the best quality products are reaches to the consumers table across the Globe.



2.3 The Business of ACI GROUP LIMITED

ACI GROUP LIMITED agriculture marketing company limited has controlled the nine
individual Business Units on their umbrella.
v Agricultural Marketing Company Limited
ACI GROUP LIMITED Foods Limited
ACI GROUP LIMITED Agro Limited.
ACI GROUP LIMITED Agro Business Limited
ACI GROUP LIMITED Confectionery Limited
ACI GROUP LIMITED Exports Limited

AN N NN

2.4 Location of the Markets

ACI GROUP LIMITED agriculture marketing company has spreading their product all over the
country and they launch 177 products in the consumer market. Locations of the markets are:

Narsingdi, Ghorashal, Rangpur, Natore, Chittagong, Fulkoli & Bramhon Baria

10



Our Inception

Bangladesh is known as the country of six seasons. It has an ideal weather for agriculture and
hence, the cultivation of fruits and vegetables. The opportunity to utilize this scope for business
inspired the late Amjad Khan Chowdhury to put his mastery to excellent use. He had a vision
that would not only serve the society and its people, but would also create a business that would
redefine the food manufacturing industry. And thus, ACI GROUP LIMITED was born in the
year 1981. A successful period of 5 years led to the diversification of ACI GROUP LIMITED’s
operations into agriculture in 1986 through contract farming, with the coordination of AMCL,
(Agriculture Marketing Company Limited).

ACI GROUP LIMITED further cemented its place in the industry through a food processing
plant at Ghorashal in 1992. Coming through this period of endeavor, ACI GROUP LIMITED has
now established itself as one of the top manufacturing companies and has set the grounds for

development for any potentialities.

ACI GROUP LIMITED in Society

The establishment of AClI GROUP LIMITED was based on the vision of providing products that
enhance health, nutrition, and well-being of society. Along the way it has contributed to
increased rural livelihood in its domestic country, improvement in the standard of living, a boost
of the national foreign reserve and employment generation. ACl GROUP LIMITED is keenly
aware of its responsibility for society and this awareness is reflected in its activities.

ACI GROUP LIMITED Food’s principal source of raw food material is contract farming. It
greatly contributes to an economic improvement of rural livelihood by means of employment
generation and overall improvement of the condition of the rural localities. Growers are provided
with quality inputs (seeds, fertilizers, pesticides), improved and advanced cultivation techniques,
access to finance, crop insurance, advanced storage and collection system and access to the

international market for their products.

ACI GROUP LIMITED believes in providing benefits that are sustainable in the long-run. The
provision of tools, knowledge, and finance nurture self-sufficiency. Also, ACI GROUP
LIMITED supports the farmers working by providing them with financial assistance on every

level.

11



ORGANOGRAM OF ACI GROUP LIMITED

C.E.O. (CHIEF EXECUTIVE OFFICER)

M.D. (MANAGING DIRECTOR)

D.M.D. (DEPUTY MANAGING DIRECTOR)

DIRECTORS

E.D. (EXECUTIVE DIRECTOR)

C.0.0. (CHIEF OPERATING OFFICER)

G.M. (GENERAL MANAGER)

A.G.M. (ASSISTANT GENERAL MANAGER)

S.M (SENIOR MANAGER)

MANAGER

D.M. (DEPUTY MANAGER)

AM. (ASSISTANT MANAGER)

S.A.M. (SUB ASSISTANT MANAGER)
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3.0 Introduction

Management is a dynamic system of creating an enabling environment where goals of an
Organization can be achieve. To achieve these goals, there is need for different activities to be
carried out. Such activities which are the main functions of management include;

> Planning

» Organizing

» Directing

» Controlling

Some other functions which | shall not go into details in this book but in other books include,
communication in the book Effective Communication in an Organization, Leading in the book
Leadership in an Organization and Staffing which also encompasses Motivation, in the book
Human Resources Management.

In this Chapter, we shall discuss each of the management function highlighted above and how

they influence management in their decision making process.

3.1Planning

For over time, business activities, individual activities cannot succeed without initial planning.
Planning is a process of gathering and putting together all the activities that needs to take place
to achieve an objective. Planning is a product of brain storming and intellectual initiation. The
result is an after mart of comparing various variables. It is the evaluation and analyzing of ideas
and choosing between option to come up with a valued and favorable opinion that is most
suitable and best for a particular task or operation to be carried out by individual or staff of an

Organization.

A popular saying goes that ’if you fail to plan, you plan to fail.”’ In other words, any business
that does not have a plan, is expose to failure.

(Louis E. B. Et al 1987) posit that ’Planning is a process by which managers set objectives,
assess the future, and develop courses of action designed to accomplish these objectives.”’

14



3.2 Features of Planning
(Louis & David 1987) enumerated three basic features of planning;

Anticipatory Decision Making: This involves Managers deciding what to do and how to do it
before action is/ required.

System of Decision: Managers recognizes the interconnections between one decision or set of
decisions and others. As a result, an entire network of decisions is present, and each impending
decision should be considered not only in isolation but also in terms of how it will affect every
related decision. Creation of Desired Future States: Managers engage in decision making

concerning the objectives for their Organization.

3.3 Organizing

This is the process of coordinating all the activities of an Organization by using human, material
and other available resources towards achieving the overall objective of an Organization.
(Hersey P et al) sees Organization and the concept organizing as a social system. Found that the
focus of the administrative/structural sub-system is on authority, structure, and responsibility
within the organization: “who does what for whom” and “who tells whom to do what, how,
when, where, and why”. That “the informational/decision-making, sub-system emphasizes key
decisions and their informational needs to keep the system operating’. (James et al 2000) posit
that ’Coordination is the process of integrating the activities of separate departments in order to
pursue Organizational goals effectively’’. (Kreitner R. 1995) posit that Organization is a system

of consciously coordinated activities of two or more people.

In the Organizational function of management I shall highlight and discuss seven (7) activities

that takes place within an organizational setting. These include;

a. Job Description- This allows employees to understand the scope and limit of job they are
to perform. It describes where best an employee can perform and produce positive results.
It is the duty of the Heads of departments or manager to develop job description that

would be fit to the Organizational objective.

15



b. Job Specification- This describes the duties and task of each employee. This task is shared
according to the qualification experience and field of an employee.

c. Job Specialization: When an employee has worked on a particular job for a period of
time, he develops skills on such task. Maxwell J. Posit that “’practice does not make
perfect— it makes permanent”. Employees, having spent period of time on their job,
seems to be specialist on the job.

d. Span of Control- (Laurie J. 1996) found that Span of Control arises in line authority and
refers to the number of subordinates who report directly to a given manager or supervisor.
It does not refer to the total of subordinate operating staff that is those staff who report
first to another person. (Pg. 347) that if span of control in too wide it becomes difficult to
supervise subordinates effectively and this places more stress on the manager.

e. Unity of Command.

f. Job design- This is the division of an Organization’s work among its staff. Job design
explains the efficacy of each task towards achieving the objectives of the Organization.

g. Job analysis- This can be viewed as the method and procedures used to collect
information concerning the task, duties and responsibilities of the particular job. It

requires gathering of skills in an Organizational environment.

In organizing, tasks are distributed to each departments or unit. An instance is a factory where
certain departments like Production department, Sales department, Administrative
department, Marketing Department and so on, each departmental heads are responsible for
specific task. Heads of Production Department ensures that proper jobs are delegated to each
individual employee in the production department like making available raw materials,
processing them at adequate time, at the adequate quantity and quality to meet customers’ need.
In this sense, the main objective of this department would be centered more on customer’s
satisfaction and not just for maximization of sales or maximization of profit.

At the Sales Department, the Head of department is of the responsibility to ensuring that prices
of finished goods produced by the Organization’s production department are highly
competitive. Here the head of department determines the best pricing policy to use that would

be suitable for the Organization to achieve its objective.

16



The Head of Administrative Department ensures that in every department qualified personnel
are recruited on each job. The Head of Administration in most Organizations are mostly the
Heads of all other departments. The department work out remuneration due for each staff of the
Organization. Staffs are being motivated by given incentives and rewards for outstanding
efforts put into their jobs. It is the task of the administrative Department to determine the right
employee to be trained on particular jobs and those to be promoted. At the Market Department,
the Head of the department has the task of ensuring that Advertisement are done, Product
Promotion is encouraged. This department organize what is known as Product Branding. They
are centered on looking at customers interest at all times. Organizing at a logical sense tend to
determine who does what and tend to gather all necessary resources to achieving the overall

Organizational goal.

An illustration can be looked into of a building where a structure is being erected. The
contractor of whom the job has been assigned to is duty bound to source for specialized human
resources in place who would be capable of achieving the objective of setting up the building.
These human resources are specialist in their fields of activities. Some of these human resources

include meson, carpenter, electrician, and plumber.

Specialization invariably is as a result of division of labor. The disadvantage of this is that it
leads to boredom some and no one individual can perform all the task that is required to achieve

the goal of the Organization.

3.4 Directing

This involves the process of delegating tasks to staff of an Organization. It is also a process of
passing instructions to staff on what to do. For directing to be effective, there must be proper
communication. This is a process of distributing or delegating task by Heads of Department to
staff or subordinates either in a Private or Public Sector. Directing is an act of assigning formal

authority and responsibility for completion of specific activities to a subordinate.

3.5 Controlling

This is a process of ensuring that what has been done is in line with what was planned. Control
guides management to monitor the effectiveness of their plan. What is most important in control

is taking the most corrective actions that is suitable.

17



(Flamholtz E. G 1996) posit that Organizational Control is a process which is designed to
motivate people to achieve goals and to influence the probability that people will behave in the
desired ways. It cannot guarantee, nor does it intend to, control 100% of people’s behavior
(Roberts J. Mockler) posit that Management control is a systematic effort to set performance
standards with planning objectives, to design information feedback systems, to compare actual
performance with these predetermined standards, to determine whether there are

any deviations and to measure their significance, and to take any action required to assure that
all corporate resources are being used in the most effective and efficient way possible in

achieving corporate objectives.
James et al Pg. 559 highlighted steps in the control process.
They include thus;

Step 1 Establish Standards and Methods for Measuring Performance

Step 2 Measure Performance

Step 3 Does Performance Match the Standards

Step 4 If Step 3 is Yes, Do Nothing

Step 5 If Step 3 is No, Take Corrective Action and Re-evaluate Standards.

3.5.1 Need for Control

e To know if actual performance meets with plan.

e To Adjust to Change if performance deviates.

Control is needed so that plan does not deviate or go awry. It helps Managers monitor changes

in the environment (e.g.)

e To Add Value
e To Facilitate Delegation and Teamwork

18



(Flamholtz E. G 1996) found that the concept of control views it as an ongoing process.

Control is dynamic and not static. It must adjust to changes in goals over time.

3.6 Forms of Control

¢ Financial control
e Personnel control

o Material Control

Internal Audit is a Unit in an Organization either in the public or private sector with the sole
responsibility of ensuring that rules, regulations and laws are adhered to. The unit ensures some
level of control. The main test carried out by the Internal Audit Unit is the Compliance Test.
The Administrative Department also do exercise some levels of control especially the Personnel
Control. Such controls can be seen in the areas of appointment and recruitment. That is ensuring
that well qualified personnel are recruited or appointed into the mainstream of the public sector
or the private Organization. The administrative department ensures right discipline and
adequate training of its staff. The Internal Audit Unit however, controls all the other controls in
the department. It ensure that all the controls of other departments comply to set down rules. To
ensure Financial Control, the Internal Audit Unit wants to determine if funds are properly
allocated. To determine if funds were disbursed according to each particular sub head in
accordance to rules. This would guide against misappropriation and loss of funds. Materials are

kept in the store. Control at this level ensures that quality materials are supplied.

Personnel Control enables the Organization to guide against unqualified personnel occupying
positions which they are not qualified for, or underemployed. It would guide against
unnecessary training;

e Weather the necessary resources are available,

e If the resources have been properly allocated.

e How available resources can be more efficiently used.

e If they are not been wasted.

19



In Financial control some basic elements are been considered;

e Budget Variance
e Financial Ratios
e Cash Management and

e Cost Control

Budget Variance as a Control Tool

Krietner R (pg 544) defines budget as “’a formal financial projection’’. *’They provide
managers with standards for control. Control occurs when actual figures are compared with

budgeted figures. Some refer to this process as ‘’management by exception.”’

(Flamholtz E. G 1996) posit that control functions in various ways. Control motivates people to
behave in ways consistent with Organizational goals. Control System must coordinate the
efforts of several different parts of an Organization. | provides information about the results of

operation, and people’s performance.

3.7 Operations Management

(Roberta S. R. & Bernard W. T) posit that Operation Management is the technical core of an
organization. It is the central function of an Organization. Operations interacts with marketing
to receive estimates of customer demand and customer feedback on problems; with finance for
capital investments, budgets and stockholder requirements; with personnel to train, hire, and

fire workers; and with purchasing to order needed materials for production.

(Everett E. et al) posit that operation System is an organization that produces the Organization’s
physical goods or services.

(Krietner R. 1995) found that Operation Management is a process of designing, operating, and
controlling a productive system capable of transforming physical resources and human talent

into needed goods and services.

Krietner highlighted four basic reasons for operations management.
1. Production is a core organizational function.

2. The production function commands the flow of resources through the Organization.

20



3. Society depends heavily on the outputs of productive Organization.

4. The production function is tied closely too many serious societal problems such as resource

scarcity, [periodic] inflation, and declining productivity’’.

Barnett (1996) sees Operations Management as ‘’concerned with the efficient conversation of

an Organizations resources into the goods and services that it has been set up to provide”’.

After researching on the definitions of past writers, | would define Operations Management as
the planning and controlling of all the activities that process raw materials into finished goods.
It can also be defined as all the activities carried out within an Organization in all departments

(Marketing, Sales, and Finance) to meet to the strategic plan of the Organization.

Operation Management is carried out in every activity of an Organization to meet to the needs
of the consumers. It could be in form of service rendered to customer or goods provided to final
consumers. In a business setting where beauty is the business of the day, which could be in a
tailoring shop or a hair-styling shop, involves the processes of getting measurement of the
customer, Cutting of the material and sewing it to bring it to final touch in an effective and
efficient manner is what is referred to as Operation Management. Likewise all the processes
involved in producing fabrics in a manufacturing industry are known as Operation

Management.

Operations Management can help improve the competitiveness of the producer and even be of

advantage to the community and country at large.

3.8 Management concepts

A manager needs to understand a few simple ideas to employ the five basic operations. These

concepts are essential to ensure their team comes together to reach the business’ goals:

« Control: Employees of an organization need to understand the goals that they are aiming
for as well as the measurement that will be used to determine whether they have been
successful. Different staff members in a company have different roles that entail separate
levels of responsibility. A manager must have control over what the members do, how

they do it and how to measure their progress.
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e Planning: The best managers know that planning is critical before the implementation of
any strategy, but it is also an ongoing activity. Planning does not end when
implementation begins. Rather, management needs to be prepared to answer the questions
of who, what, when and where a team is working to implement the organization’s

mission. Planning should include selecting objectives as well as implementing them.

« Staffing: Staffing is an underappreciated but crucial function of management. Managers
need to ensure that they have the right people for the job, but they also need to pay
attention to issues like organizing workplace policies. The company needs to retain the
best talent by providing incentives such as benefits, paid time off and a thorough training

program.

3.9 Brief History of Operations Management

Robert et al (1998) gave a brief history of Operations Management ‘’Operations Management
did not begin until the Industrial Revolution in the 1700s. Prior to that time, skilled
craftsperson’s and their own homes. Every piece was unique, hand-fitted, and made entirely by
one person. Then the invention of an improved steam engine by James Watt and the availability
of coal and iron ore set into motion a series of industrial inventions that revolutionized the way
work was performed. Great Mechanical-powered machines replaced the laborer as the primary
factor of production and brought workers to a central location to perform tasks under the
direction of an “’overseer’’ in a place called a “’factory’’. The revolution first took hold in

textile mills, grain mills, metalworking, and machine-making facilities.”’
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3.10 Forms of Operations Management

Operations Management plays a lot of functions in so many areas of work activities. It could be

carried out in different forms like;

e Extraction

e Manufacturing

e Procurement

e Sales

e Total Quality Management
e Advertising/Promotion

e Transportation

e Software packages

» Extraction. This involves processes of obtaining substance especially raw materials like
coal, rubber, oil, cotton and so forth either from the soil or water. Some of these
materials could be in liquid or hard form. The processes involved in the extraction
activities are known as Operation Management. Mechanized equipment’s are used to
achieve this. Before extraction is done or carried out, the management needs to know
what level of materials they can obtain to determine its effectiveness.

> Manufacturing is an Operational Process of transforming raw materials that has been
extracted into what is called finished goods. An instance is a textile industry. Here, we
find different types of manufacturing equipment performing different task of making the
cotton in a material form, another mixing the cotton with some percentage of nylon if
need be, giving the material the colors and designs needed. All these requires
some level of operations which the management needs to handle in and efficient and
effective way toward achieving the Organization’s objective.

> Procurement is a department of Operation Management which requires acquiring of
material needed. It could be procurement of raw material or finished goods depending on
the need of the Organization as it relates to its activities. In procurement, finished goods
of an Organization could be raw material for another Organization. An example of this is
crude oil which is being processed into refined oil, or raw cotton processed into material
clothing. In this context, it serves as finished goods to the industry.

23



To an Organization that buys this material or textile, it serves as raw material to them; an
example is a tailoring Organization. A material which they prepare into final finished
goods as readymade sewn clothing ready to be worn for the covering of man’s nakedness.
Sales is another part of Operations Management which requires some tactical decisions to
be taken especially in areas of price determination, product modification and design,
promotion. The Operation Manager is of the duty in determining what price that would
have competitive advantage to the Organization. Here; the Operation Manager would

Be more conscious of its internal and external environment. He must be able to analyses
his strength and weaknesses and also the opportunities and threats that surrounds the
Organization.

Total Quality Management (TQM). This is an intrinsic part of Operations Management. It
encompasses the whole activities of management. The Operations Manager here need
engage in activities that would distinguish the entire activities of the Organization from
others. It ranges from quality of product or services, quality of leadership, quality of

management employees and work processes.

The Operations Manager should be conscious of Time Management. That is Product and
Services should be available to users at appropriate time. It also considers how well a
product or service meets to the specification of its users. An example of this is where a
leather sofa or settee is demanded, and instead a settee made of wool or fabric was
produced. This can cause the Organization to be at disadvantage to its competitors. The
Operation Manager should inculcate the spirit of team building. Team Building helps to
solve problems and improve quality of work in the

Organization. He should ensure control and waste elimination within the production

department.
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3.11 Task of Operations Manager

Operation Manager is of the duty to ensuring that he understands the objectives of the

Organization’s operation. He should understand this in terms of;

e Quality of Product

e Speed

o Dependability
e Flexibility

e Cost

Frank R. Et al (2007) (pg 6) highlighted the task of Operation Manager above.

The Operation Manager should be equipped as to ensure good quality product that would be
competitive advantage to meeting consumers’ needs. He should thereby ensure Total Quality
Management.

He should ensure that products and services are provided at the earliest possible time so as not
to cause disappointment to the consumers.

In place of dependability should focus on how the Organization is strong enough to keep to the
promises of its customers. The Operation Manager should ensure flexibility of product that
would be able to meet changing situations.

The Operation Manager should be able to determine the right cost suitable for the
Organization’s product. This cost is such that it would be highly competitive to face external

forces.

3.12 Operational Risk

Samad-Khan found that Operational risk, broadly speaking, ’is the risk of loss from an
operational failure. Operational risk permeates all aspects of the risk universe — that is to say it
overlaps with and exacerbates all other types of risks, such as market, credit, liquidity and
underwriting risk. In fact, in the absence of operational failure, the other risks are much less

significant’’.
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CHAPTER -4
Analysis of the Study
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4.1 Management Practices of ACI Group Limited

Studies that investigate the link between management practices and productivity have
assessed the impact of an individual practice in isolation, the effects of joint adoption of
practices and the impact of clusters or systems of complementary practices. In this review,
we investigate. OM and HRM management practices. OM practices focus on systems
management and include Information and Communication Technology (ICT), Just in Time
(JIT), Total Quality Management (TQM), and lean production, amongst others. HRM
practices focus on people management, in particular the recruitment, development and
management of employees (Wood and Wall, 2002). Typical HRM practices involve

training, development, empowerment and teamwork.

Wall and Wood (2005) suggest it is unlikely that there exists a ‘one size fits all’ set of
productivity-enhancing management principles or practices. Edwards et al (2004) builds
upon this contingency approach, stating that the success of management practices are firm-
specific and these are affected by the prevailing institutional environment.

This section presents an overview of recent studies found in a systematic literature that
investigate the link between management practices and productivity/performance. Using
the EBSCO database specific keywords were searched for including only journal articles of
the last 10 years. These keywords comprised human resource management practices,
operations management practices, supply chain partnering, total quality management, team
working, 4 business process engineering, empowerment, payment and reward system,
performance appraisal and review, employment development, lean thinking, training, target
systems and lean production. A summary of the number of papers found per keyword or in
some cases keyword combination can be found in Table 1. The search generated 548 hits
and the core papers central to this study are reviewed here in detail. The majority of articles
revealed by the database searches involved empirical research in the manufacturing sector
in particular. The next most popular sector, although notably less prevalent, being the

service sector.
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With respect to the level of analysis, the vast majority of papers investigate the link
between management practices and productivity at firm-level or industry-level, whilst
fewer papers have focused their analysis at either plant-level or establishment-level. It is
reasonable to think that results from these studies may be arguable to some extent. This is
due to the wide range of subjective definitions and measurements of both management
practices and performance or productivity, which makes comparisons difficult.

4.2 ICT and Productivity

Recent economics and management science research is increasingly focusing on the impact
of ICT on productivity. ICT usage permeates virtually every sector of modern economies,
and for decades, the world IT sector has been experiencing significant growth with
especially enhanced levels of diffusion during recent years. This revolution is rooted in the

swift development of ICT as well as in declining prices for its use.

The most common default hypothesis in ICT studies is to expect a positive correlation
between the adoption or wider diffusion of ICT and productivity. Yet, the empirical
evidence is mixed, with firm-level studies reporting a positive or no productivity effect,

while some industry-level studies even find a negative impact.
At firm level, discrepant results can be illustrated by contrasting the findings from

Swamidass and Winch (2002)’s comparative study between USA and UK ICT investment,
with those obtained by Licht and Moch (1999) in Germany. Both studies include in their
analysis manufacturing plants, although Licht and Moch (1999)’s large establishment
sample also includes establishments in the service sector. Swamidass and Winch (2002)
use descriptive statistical analysis to compare ICT investments and show that the extent of
ICT usage has a positive impact on productivity, with higher levels of computerisation in
the USA than in the UK being translated in higher productivity and return on investment in
the USA than in the UK.

However, Licht and Moch (1999)’s analysis based on a Cobb-Douglas production function
and OLS estimators fails to find a relation between ICT investment and increases in labor
productivity.
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Furthermore, at industry-level some studies show that ICT may even have a negative
impact on productivity. As such, Wolf (1999)’s study of the service sector finds that higher
levels of computerization - i.e. the office, computing and accounting equipment made

available to employees — have led to lower TFP. This somewhat unconventional result

might be explained by the high reliance of the service sector on the quality of the labor
input and quality being hard to measure, whereas it is relatively easier to measure the
quantitative work improvements brought in by computerization. In contrast to Wolf (1999),
Basu et al (2003) suggest that lower levels of ICT investment played an important role in
the resulting slowdown of UK productivity growth during the latter half of the 1990s. Their
OLS regression results show a positive impact on TFP which is used as a measure of
productivity alongside labor productivity. Moreover, O’Mahony and Van Ark (2005)
conduct a comparative study on the UK, the USA, Germany and France from 1995 to 2000
and find that the productivity of the UK retail trade sector was responding positively to

ICT adoption and diffusion.

The papers by Stiroh (2002), O’Mahony and Robinson (2003), and Vijselaar and Albers
(2004) use data at industry-level to estimate the relationship between labor
productivity/TFP and ICT. Stiroh (2002) uses the DID estimator to account for the
productivity differentials between ICT-using firms and non ICT-using firms. O’Mahony
and Robinson (2003) take a more conventional approach including ICT as an extra factor

of production in the TFP calculations.

Vijselaar and Albers (2004) estimate the relationship between the increase in ICT using
and producing sectors and aggregate TFP performance. The main result coming from these
three papers is that, although ICT has a positive correlation with TFP, there is not enough
evidence supporting the view that the increase in ICT investment is the reason behind the
rise in USA productivity during the second half of the 1990s. Survey papers by Visco
(2000) and Pilat (2004) support these findings.

Basu et al (2003) challenges the view that ICT has no spillover effects and therefore cannot
contribute to explaining differences between US and UK productivity levels. They argue
that investment in ICT has a lagged effect upon TFP and that contemporaneous investment
in ICT can even have a negative effect upon TFP. Taking data for the whole US economy
at industry level, they found that growth in ICT between 1980 and 1990 has had a positive
effect upon TFP growth between the years 1995 and 2000.
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Conversely, growth in ICT between 1995 and 2000 has been negatively correlated with
growth in TFP during the same period. For the UK, the evidence was not conclusive:
lagged ICT growth has not affected the present TFP growth, although present ICT growth
was negatively related with TFP growth. Given that the UK investment in ICT during the
1980s was lower than the ICT investment in the USA, the lagged effect of ICT growth
upon TFP growth could at least partly explain the relatively lower productivity levels in the
UK.

The corroboration of the mixed findings from the literature surveyed above - in particular
with regard to finding little or negative productivity impact of what is often an expensive
and time-consuming fundamental organizational change - needs not deflate enthusiastic
public and private initiatives aimed at encouraging ICT adoption and diffusion. For the
answer to harnessing the potential for productivity growth lies in complementary or joint
practices that mediate the effects of ICT. Recent studies1 have highlighted the potential
synergistic effects obtained by combining ICT with complementary management practices
such as firm reorganization, innovations in production organization, product design or the
recruitment of skilled labor. For instance, Black and Lynch (2001) analyses labor
productivity in panel and cross-section data from 1987 to 1993 on 600 manufacturing USA
firms. Using a Cobb Douglas production with Within Group and GMM estimators, they
find that ICT diffusion (measured as computer usage by non-managerial employees)
combined with workplace reorganization leads to higher labor productivity. However, this
productivity increase is mediated by how workplace reorganization is implemented, and

especially by the level of education and worker training.

4.3 JIT/ TQM and Productivity

Just in time management (JIT) and Total Quality Management (TQM) are two
management practices usually forming the pillars of coherent organizational systems
initially inspired by Japanese production systems and aimed at maximizing the speed of
product delivery and service quality. JIT is an inventory strategy implemented to improve
the ROI of a business by reducing in-process inventory and its associated costs. Although
the foundations have been developed by Henry Ford in the early 1920s, the JIT philosophy
became famous in the 1950s as part of the Toyota Production System.
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TQM is a set of customer-focused management strategies aimed at embedding awareness
of quality in all organizational processes and thereby increasing customer satisfaction at
continually lower real costs. Despite being at the origin implicitly aimed at increasing
company efficiency, the results of the studies reviewed with regard to the impact of JIT
and TQM on productivity are not conclusive. At firm-level, both JIT and TQM have been
found to have mixed effects, ranging from positive, to none or even to negative effects
(though the latter was only slightly significant and only in the case of JIT) (Callan et al
2000; Brox and Fader 1996, 1997 and 2002; Kaynak 2003; Kaynak and Pagan 2003; Sale
and Imman 2003; or Callan et al 2005). Only one relevant plant-level study has been found
inour review, and it reports a positive impact of JIT on productivity (Lawrence and
Hottenstein 1995).

At firm-level, Brox and Fader (1996, 1997 and 2002) employ a generalized CES-TL cost

model based on firm cost-functions in order to differentiate between the financial
characteristics of JIT and non-JIT user firms, and find that JIT increases productivity and
cost efficiency. JIT is defined as a mixture of JIT/TQM practices including Kanban,
integrated product design, integrated supplier network, plan to reduce set-up time, quality
circles, focused factory, preventive maintenance programs, line balancing, education about
JIT, level schedules, stable cycle rates, market-paced final assembly, group technology,
program to improve quality (product), program to improve quality (process), fast inventory
transportation system, flexibility of worker's skills. This amalgamation of a large set of
practices means that the impact of separate practices cannot be distinguished. Another
slight drawback is that profitability or performance is measured as profit to investment,

without being related to labor, unlike productivity, which is defined as labor productivity.

4.4: The Role of Management Practices for Enhancing Productivity

There is no doubt that management practices are linked to the productivity and
performance of a company. However, research findings are mixed. This paper provides a
multi-disciplinary review of the current evidence of such a relationship and offers
suggestions for further exploration. We provide an extensive review of the literature in
terms of research findings from studies that have been trying to measure and understand
the impact that individual management practices and clusters of management practices

have on productivity at different levels of analysis.
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Some studies have found a positive relationship between the adoption of management
practices and productivity, some negative and some no association whatsoever. We believe
that the lack of universal consensus on the effect of the adoption of complementary
management practices might be driven either by measurement issues or by the level of
analysis. Consequently, there is a need for further research. In particular, for a multi-level
approach from the lowest possible level of aggregation up to the firm-level of analysis in

order to assess the impact of management practices upon the productivity of firms.

4.5 Marketing Strategy of ACI Group Limited

ACI GROUP LIMITED is currently most well-known food and Beverage Company in
Bangladesh. They are now the market leader of food & beverage sector in the market position of
Bangladesh .They always try to maintain some product standard like HACCP, HALAL and ISO.
Except that they are very conscious about their consumers, investors, customers and all about
stakeholders. As a market leader they have some market strategy. ACI GROUP LIMITED

strategies are divided into 4 parts-

4.5.1. Strategies for product

= High export quality products.

= Maintaining the international standard in food, beverage and plastic products.
= Maintaining HALAL & HACCP (USA) standard.

= Quality Management standard of 1SO (9001).

= Attractive & colorful package like, bottle, packet etc.

= Low rate of chemical and food color.

= Different flavors for different customer choice.

= Different foods and beverages for different age of customers.

= Carbonated beverages, snacks are especially for young generation.

= Juice, snacks are for all customers.

= Long-lasting plastic products.

= Export quality products which attract both local & foreign customers.

= Changing products with the changing needs.
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4.5.2. Strategies for price
= Reasonable price of product for all kinds of customer.

Cheaper product price than any other international companies of product.

Maintaining high quality products with comparatively low price.

Fix their product price cheaper than other local competitors.

Discount & offers on their products in various occasion like EID, New Year, etc.

4.5.3. Strategies for place
= Different category of foods & snacks in urban & rural area.

= Specifying market places according to the choice & needs of customers.

To be the market leader of local market.

To achieve a good position in international market.

Increasing local & international dealer in different locations.

Activate market with their products.

4.5.4. Strategies for promotion
= | ots of attractive TV. Advertisement.
Billboards.

= Newspaper, magazine advertisement.

Radio advertisement.

Internet advertisement.

By sponsoring social & national events.

Providing discounts among dealers & customers.

Attracting young generation.

4.6.1 Customer Analysis
4.6.1.1 Market Segmentation

This group of consumer who has distinct needs, behavior demands and who requirement findings
or analyze their separate products or marketing mixes. For example: The people of different age
who have to choice of ACI GROUP LIMITED mango juice as like as the young generation
choose ACI GROUP LIMITED joy juice or the children chooses ACI GROUP LIMITED junior

juice.
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4.6.1.2 Target market

ACI Group Limited intention the middle class people who want verified taste food buy low
price. Then as like a consumer thinking that class people target market is highly profitable for
them. They are trying to provide high price product rather than low price of quality product for

target competitive market.
4.6.1.3 Market Positioning

ACI Group Limited positioning there are customer mind by offering products in their benefit.
There are target markets to competitive each and every product in the minds to position
distinctive and desirable place. For example: To position desirable place for the Mango Bar as a

taste of the happiness of their childhood, in the mind of each and every consumer.
4.6.2 Marketing Mix of ACI GROUP LIMITED

This company are analysis the market segment and find out current products strategies to
evaluate more than values of market involves 4Ps analyze (Product, Price, Promotion and Place)

each of these explained below that:
4.6.3 Product

ACI Group Limited is customer needs to provide good quality products. Its factory products
made by advanced technology machineries ready to capacity fulfill consumer needs satisfy and
take care products in qualified manager. These industries products are unique and different from

any other company.

The arrangement of the product category and brand name below the box:

Their products contain following qualities:

e Fit and Finish: All products appear and experience approximating a quality product.
e Dependability: Each person draws on results in the same satisfaction.

e Performance: Already shows good quality performance.

e Features: Good facial appearance.

e The Name: A name that contains inferiority.

e Consistency: Each person use results in the equivalent contentment.

e Serviceability: The service arrangement professional, expert and well-situated.
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4.7 SWOT (Strength/Weakness/Opportunity/Threat):

SWOT (Strength/Weakness/Opportunity/Threat):

Figure: SWOT Analysis of PRAN
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Strengths:

1. Brand image: The main strength of AClI GROUP LIMITED is brand image in the field of
juice is ACI GROUP LIMITEDRFL mango juice. It comes to the market by pure local mango
and in a favorable price. Now they are exporting ACI GROUP LIMITED in abroad. When they
think about juice obviously they think because ACI GROUP LIMITED uses local fruits as
ingredients and they maintain quality. ACI GROUP LIMITED has huge foods & drinks Varity.

2. Attractive packaging: For ACI GROUP LIMITED use a bottle with attractive shape as well
it is leak proof. The bottle is not much heavy like other competitors. The firm ensures leak proof

product and product taste will remain same overtime.

3. Availability: As a consumer if | have to struggle to get a product from the market then
obviously I will not further go for that. So keep in mind about market demand ACI GROUP
LIMITED ensures AClI GROUP LIMITED availability in all macro cities of the country. For the
ACI GROUP LIMITED it ensures one get enough amount of juice even in the remote island of

Bangladesh.

4. Affordable Price: As a consumer if a product price is not affordable for me or if others charge
lower, then apparently I will go for consuming others product. So that’s why ACI GROUP
LIMITED is affordable for anyone and as well quantity product.

5. Event marketing: To enhance and make consumers aware about PACI GROUP LIMITED
mango juice different types of event marketing taken into account. ACI GROUP LIMITED’s
main event is “ACl GROUP LIMITED Competition”.

6. Sponsorships: Different types of Cooking Program presented in various channels of television
have been sponsored by AClI GROUP LIMITED-RFL. Moreover in Bangladesh ACI GROUP
LIMITED sponsor different cooking schools, sponsor women sports, women’s conference,

meetings and so on.

7. Adaptability with consumers® preference: The Company always collects consumers’
feedback based on that they add or remove ingredients if needed more over search information

are the consumers ready to taste a completely new item.

8. Local ingredients: ACI GROUP LIMITED always try to use totally local ingredients to
produce juice and any other product. The Company considers local ingredients as customer

preferences as well as better quality.
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Weaknesses:

It is the portion where the firm has lacking. Some are inherited from the environment. AClI
GROUP LIMITED. tried its best to transform the weakness into strength and in some field. It is
capable of some inadequacies of ACI GROUP LIMITED is given below.

1. Reaching root levels: The main consumers of ACI GROUP LIMITED are the city dwellers.

So it is still unable to spread product to the root levels of the country.

2. New regulation set by BSTI: BSTI (Bangladesh Standard Testing Institution) set a new rule
for producing juice that the firm cannot use only the meat of fruits. Mango of Bangladesh is
so vulnerable against insects. So the firm has to take mango from Rajshahi. Moreover raw

materials are not available all over the season.
3. Common advertising for all types of foods or drinks.
4. Low advertisement.
5. Confusing advertising.
6. Market size is small.

7. Distribution is time consuming.

Opportunities:

It indicates the fields where the company can expand its business. Moreover company is now
designing its AClI GROUP LIMITED according to the taste and choice of the people of different
countries. As a result ACI GROUP LIMITED exports AClI GROUP LIMITED for the people of

Saudi Arabia. By focusing on this company can profitably satisfy customers.
Some opportunities are given below:

1. ACI GROUP LIMITED outside the country: From the year 2003ACI GROUP LIMITED-
RFLstarted its exporting business outside the country. Its focusing market is Middle-East countries
like Saudi Arabia, Dubai, Malaysia. Moreover ACI GROUP LIMITED starting its business in London
by matching quality with other well has known company. Some portion of New-York is also captured
by ACI GROUP LIMITED successfully.
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2. Support farmers to produce more fruits: ACI GROUP LIMITED’s current all of mango
juice market is expanding, so to meet excess market demand they need more raw materials and
that is mango. Because of using pure local raw equipment the company has to purchase more
fruits from the market. It cans authority fruits farmers to grow more because they can sell those
to AClI GROUP LIMITED indirectly.

3. Increasing dual income couples: Now-a-days dual income couples are increasing in
Bangladesh. So females have not enough time to make house made mango juice. So they are
now purchasing readymade juice to satisfy their needs. ACI GROUP LIMITED can easily satisfy
those parts.

4. Potential customer

5. Converting non user to customer
6. Production cost is low then others.
7. Offer different packages.

8. Advertise should be meaningful.

Threats:

Homemade juice: Still the women of our countries have enough idle time. So they do not go for
purchasing readymade juice. Moreover they think those juice quality are not satisfactory. That’s

why they juice pickles by themselves.

Regulations set by BSTI for seedless chutney: BSTI launched a new regulation in terms of
making juice. According to that regulation no company can use seeds when make juice. Every
company has to use only the meat of the fruits.

Losing customers because of fake companies: Now a lot of fake juice producing company
exists in the market. Those do not use hygiene factors as well safe ingredients. As a result people
suffer from many diseases after consuming that mango juice. So people losing their faith on

mango juices.
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4.8 Achievement

ACI GROUP LIMITED Agricultural Marketing Company limited is the leading agro group in
Bangladesh. It has been conferred the Best National Export Trophy (Gold) for the years 2004-05,
2003-04 and 2002-03.ACI GROUP LIMITED-.Also achieved the most prestigious export trophy
earlier in the years of 2001-02, 2000-01 and 1999-2000.ACI GROUP LIMITED achieved this
award for the last 6 consecutive years for their export promotions. This is the highest award in

the export sector in Bangladesh.
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CHAPTER -5
Findings
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5.0 Findings

e Inexperience, inexpert and unreliable persons are in the company.

e This is the main lickings of the company. Personal care is not in satisfactory
level.

e There is no way to get effective customer’s feedback because they have no
channel to collect this type of information.

e Employee productivity is so low. There is no sufficient trained employee.

e Employee performance is not up to the level.

e ACI GROUP LIMITED is not concern about employee satisfaction. So that
productive is going low.

e Service department is not reliable, so that customer reliability from the

company is going down.
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CHAPTER -6
Recommendation & Conclusion
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6.1 Recommendations

Through the performance of ACI Group Limited, Bangladesh is found in the satisfactory level
but the following important positive steps may be taken to improve its product and service and to
face competition in this sector according to my short observation.

Experience and expert personnel should be kept in the company. Increase personal care for the
customer. The company should set up effective channels for customer’s feedback and use the
latter constructively. Effective training may increase the productivity of the employees. So
proper training and incentive must be offered to the employee to generate higher net profit, total
asset and loan per employee. The employee should be upgraded as per their performance. In
order to get higher customer satisfaction, ACI GROUP LIMITED has to concentrate more on
employee satisfaction, which will lead to more quality of service. Service department should be

more reliable in ensuring that customers are constantly aware of their services.

In the contest of Bangladesh, it is difficult to make accurate forecasting about the future prospect
of the business as the external environment factors are continuously changing and creating a
good number of barriers in the business sector. Continuous improvement, gaining the
competitive edge, increase the market share, higher profits-none of these things are possible

unless they can find new ways of getting closer to the customers.

6.2 Conclusion

ACI GROUP LIMITED GROUP is a very well-known national figure in Bangladesh. They are
the leading food processing company in our country and are believed to be processing about
half of the horticulture produce that goes to the processed channel in the country. So, the
company has a very well reputation for this society. The company produces and distributes
fruits juices, snacks, confectionery, culinary products, dairy and soft drinks. It enjoys a strong
brand reputation in the country and exports its products to 63 countries. ACI GROUP
LIMITED’s product is internationally certified to export many countries of the world. Already
ACI GROUP LIMITED had nominated for the trophy for creating export market all over the

world.
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Bangladesh is a very fast growing free market economy. We have cheap labor comparing to
other countries, so ACI Group Limited is producing high quality products than others at a lower
cost. So, they are contributing our economy by initiating such a business that is satisfying our
need as well as doing business beyond the frontier. ACI GROUP LIMITED-RIfles earning
valuable foreign currencies in the country every year by exporting their products. As
Bangladesh is import dependent country, so we think ACI GROUP LIMITED’s step is helping

us to have a positively balance of trade.
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